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Item 1.01 Entry into a Material Definitive Agreement.
     On October 15, 2008, NACCO Industries, Inc.�s wholly owned subsidiary, NACCO Materials Handling Group, Inc.
(�NMHG�), and General Electric Capital Corporation (�GECC�) entered into a letter agreement (the �Letter Agreement�)
pursuant to which NMHG and GECC agreed to maintain the Restated and Amended Joint Venture and Shareholders
Agreement, dated as of April 15, 1998 (as amended, the �JV Agreement�), between NMHG and GECC and the
International Operating Agreement, dated as of April 15, 1998 (as amended), between NMHG and GECC except as
modified by the Letter Agreement. In general, the Letter Agreement provides that such agreements remain in full
force and effect except for the permitted and prohibited arrangements that GECC may engage in with Mitsubishi
Caterpillar Forklift America, Inc. or Mitsubishi Heavy Industries.
     Pursuant to the terms of the Letter Agreement, GECC has agreed to make a cash payment to NMHG of $4 million
and increase the JV Agreement origination fee paid to NMHG on all U.S. retail loan and lease originations from 90
basis points to 100 basis points.
     The foregoing summary is qualified in its entirety by reference to the Letter Agreement, which is filed as
Exhibit 10.1 to this Current Report on Form 8-K and is incorporated herein by reference thereto.
Item 9.01 Financial Statements and Exhibits.
     As described in Item 1.01 of this Current Report on Form 8-K, the following Exhibit is filed as part of this Current
Report on Form 8-K.
     (d)  Exhibits

10.1 Letter Agreement executed October 15, 2008 by and between NACCO Materials Handling Group, Inc.
and General Electric Capital Corporation

Edgar Filing: NACCO INDUSTRIES INC - Form 8-K

2



SIGNATURES
     Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to
be signed on its behalf by the undersigned hereunto duly authorized.

NACCO INDUSTRIES, INC.

By:  /s/ Kenneth C. Schilling  
Name:  Kenneth C. Schilling 
Title:  Vice President and Controller 

Date:  October 20, 2008
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EXHIBIT INDEX

Exhibit
Number Description

10.1 Letter Agreement executed October 15, 2008 by and between NACCO Materials Handling Group,
Inc. and General Electric Capital Corporation
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