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Item 5. Other Events

         The Williams Companies, Inc. ("Williams") announced today that it plans
to take several steps to strengthen its balance sheet to further solidify its
investment-grade credit rating. Senior executives of Williams will discuss the
plan at a conference at 8:30 a.m. EST today. Live audio access and replay are
available at www.williams.com.

Item 7. Financial Statements and Exhibits

         Williams files the following exhibit as part of this report:

         Exhibit 99.1      Williams' press release dated December 19, 2001,
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                           publicly announcing the matters discussed herein.

         Pursuant to the requirements of the Securities Exchange Act of 1934,
Williams has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

         December 19, 2001                  The Williams Companies, Inc.

                                            By:  /s/ Suzanne H. Costin
                                                -------------------------------
                                                     Suzanne H. Costin
                                                     Corporate Secretary
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                                       3

Edgar Filing: WILLIAMS COMPANIES INC - Form 8-K

2


