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As filed with the Securities and Exchange Commission on April 4, 2002
Registration No. 333-84264

UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

AMENDMENT NO. 2
TO

Form S-4
REGISTRATION STATEMENT UNDER THE SECURITIES ACT OF 1933

Xcel Energy Inc.

(Exact Name of Registrant as Specified in its Charter)

Minnesota 4931 41-0448030
(State or Other Jurisdiction of (Primary Standard Industrial (L.R.S. Employer
Incorporation or Organization) Classification Code Number) Identification Number)
800 NICOLLET MALL

MINNEAPOLIS, MINNESOTA 55402
(612) 330-5500
(Address, including zip code, and telephone number,
including area code, of registrant s principal executive offices)

Wayne H. Brunetti Edward J. McIntyre
President and Chief Executive Officer Vice President and Chief Financial Officer
Xcel Energy Inc. Xcel Energy Inc.
800 Nicollet Mall 800 Nicollet Mall
Minneapolis, Minnesota 55402 Minneapolis, Minnesota 55402
(612) 330-5500 (612) 330-5500

(Name, address, including zip code, and telephone number, including area code, of agent for service)

Copies to:

Robert A. Yolles, Esq.
Peter D. Clarke, Esq.
Jones, Day, Reavis & Pogue
77 West Wacker
Chicago, Illinois 60601
(312) 782-3939

Approximate date of commencement of proposed sale to the public: As promptly as practicable after this Registration Statement
becomes effective and upon consummation of the transactions described herein.

If the securities being registered on this Form are being offered in connection with the formation of a holding company and there is
compliance with General Instruction G, check the following box. o

If this Form is filed to register additional securities for an offering pursuant to Rule 462(b) under the Securities Act, check the following box
and list the Securities Act registration statement number of the earlier effective registration statement for the same offering. o
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If this Form is a post-effective amendment filed pursuant to Rule 462(d) under the Securities Act, check the following box and list the
Securities Act registration statement number of the earlier effective registration statement for the same offering. o

CALCULATION OF REGISTRATION FEE

Proposed Maximum Proposed Maximum Amount of
Title of each class of Amount to be Offering Price Per Aggregate Registration
Securities to be Registered Registered(1) Share Offering Price(2) Fee(3)
Common Stock (par value $2.50 per share)
(including the associated Rights to Purchase
Common Stock)(4) 1,079,425 Not Applicable $27,158,333 $2,499

(1) Represents the estimated number of additional shares of common stock of Xcel Energy (including the associated share purchase rights)
issuable upon consummation of the offer to acquire all of the outstanding shares of Common Stock of NRG Energy, Inc., and the subsequent
merger of a subsidiary of Xcel Energy with NRG as described herein, based on (x) there being 68,947,977 shares of Common Stock of NRG
outstanding (on a fully diluted basis, including outstanding options as of March 19, 2002 and shares issuable upon settlement of the
outstanding corporate units) and (y) the increased exchange ratio of 0.5000 of a share of Xcel Energy common stock for each share of NRG s
Common Stock applicable to the offer and the subsequent merger. 33,394,564 shares of Xcel Energy common stock were previously
registered on Xcel Energy s Form S-4 filed on March 13, 2002 in connection with the offer and merger.

(2) Estimated solely for the purpose of calculating the registration fee pursuant to Rules 457(a) and (c) promulgated under the Securities Act of
1933, as amended, based on the product of (a) $25.16 (the average of the high and low sales prices of Xcel Energy s common stock as
reported in the consolidated reporting system as of March 27, 2002) and (b) 1,079,425 (the number of additional shares of Xcel Energy
common stock registered hereby in connection with the revised offer and subsequent merger described herein).

(3) 0.0092% of the Proposed Maximum Aggregate Offering Price.

(4) One right to purchase common stock automatically trades with each share of common stock.

The registrant hereby amends this Registration Statement on such date or dates as may be necessary to delay its effective date until
the registrant shall file a further amendment which specifically states that this Registration Statement shall thereafter become effective
in accordance with Section 8(a) of the Securities Act or until this Registration Statement shall become effective on such date as the
Securities and Exchange Commission, acting pursuant to Section 8(a), may determine.
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The information in this prospectus supplement may change. We may not complete this exchange offer and issue shares of our
common stock until the registration statement filed with the Securities and Exchange Commission to which this prospectus
supplement relates is effective. This prospectus supplement does not constitute an offer to sell shares of our common stock and we are
not soliciting offers to buy our shares in any state where the offer or sale is not permitted.

Prospectus Supplement to
Prospectus dated March 13, 2002, as amended on April 3, 2002

Supplement to the

Offer to Exchange
Shares of Common Stock
of

for
Shares of Common Stock
of

NRG Energy, Inc.

This Exchange Offer, And Your Right To Withdraw NRG Shares That You Tender Into This Offer, Will Expire At 12:00 Midnight,
New York City Time, On April 17, 2002, Unless We Extend This Offer.

This prospectus supplement relates to the offer by Xcel Energy to exchange shares of its common stock for the outstanding shares of
Common Stock of NRG, on the terms and subject to the conditions specified in the prospectus dated March 13, 2002, which we refer to as the
original prospectus. We have increased the exchange ratio in our offer from 0.4846 to 0.5000 of a share of Xcel Energy common stock for each
outstanding share of Common Stock of NRG. Each reference in the original prospectus to the original exchange ratio of 0.4846, even if not
contained in sections specifically amended in this prospectus supplement, should be read to be the new exchange ratio of 0.5000. In accordance
with the rules of the SEC, the offer will remain open until April 17, 2002, unless further extended.

Except for the increase in the exchange ratio and the change in the expiration date, all other terms of the offer and the related merger
remain the same. We will not acquire any Common Stock of NRG in this offer unless NRG stockholders who are not directors or executive
officers of Xcel Energy tender into this offer enough shares so that, when taken together with the shares of NRG Common Stock that we would
hold after conversion of Class A shares, we would own at least 90% of NRG s outstanding Common Stock. Based on the number of shares of
Common Stock currently outstanding, NRG stockholders other than our directors and executive officers must tender into the offer at least
31,215,971 shares, or approximately 61% of the outstanding shares of Common Stock, in order for this condition to be satisfied. We will not
waive this condition. Our obligation to exchange Xcel Energy shares for NRG shares is also subject to other conditions described under The
Offer Conditions of the Offer beginning on page 45 of the original prospectus.

This prospectus supplement modifies and supercedes certain information included in the original prospectus to reflect the increase in the
exchange ratio, the change to the expiration date and the other matters described in this prospectus supplement. This prospectus supplement
should be read in conjunction with the original prospectus and related letter of transmittal, as well as the amended prospectus filed with the SEC
on April 3, 2002. Additional copies of the original prospectus may be obtained from Georgeson Shareholder Communications, Inc., the
information agent for the offer, as set forth on the back cover of this prospectus supplement.

Stockholders who have already tendered their NRG shares pursuant to the offer and who have not withdrawn such shares do not need to
take any further action to receive the additional Xcel Energy shares provided by the increase in the exchange ratio. Stockholders who wish to
tender but have not done so should follow the instructions included in the prospectus and letter of transmittal previously mailed to them. That
letter of transmittal remains effective for the offer at the increased exchange ratio.

Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved the Xcel
Energy common stock to be issued in the offer and the related merger or determined if the information contained in this prospectus
supplement is accurate or adequate. Any representation to the contrary is a criminal offense.

The Dealer Manager For The Offer Is:
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THE OFFER

Amended Terms of the Offer
The discussion in the original prospectus regarding the terms of the offer is hereby amended and supplemented as follows:

We are offering, on the terms and subject to the conditions set forth in the original prospectus, the related letter of transmittal and this
prospectus supplement, to exchange 0.5000 of a share of Xcel Energy common stock and cash in lieu of fractional shares for each outstanding
share of NRG Common Stock that is validly tendered on or prior to the expiration date and not properly withdrawn. The offer is currently
scheduled to expire at 12:00 midnight, New York City time, on April 17, 2002. However, we may extend the offer in our sole discretion, on one
or more occasions, until all of the conditions to the offer have been satisfied or, where permissible, waived or if we are required to extend the
offer by the rules of the SEC.

In addition to the minimum tender condition described on the cover of this prospectus supplement, our obligation to exchange Xcel Energy
shares for NRG shares is subject to the issuance of an order by the SEC under the Public Utility Holding Company Act, as and to the extent
required, authorizing us to complete the offer and merger and other conditions described under The Offer Conditions of the Offer beginning on
page 45 of the original prospectus.

If we successfully complete this offer, we will convert our Class A shares into shares of NRG Common Stock. We will then effecta short
form merger of our indirect subsidiary with NRG as soon as possible, unless a court prevents us from doing so. Each share of NRG Common
Stock that we do not acquire in this offer will be converted in the merger into the right to receive 0.5000 of an Xcel Energy share, except for
NRG Common Stock held by stockholders who properly perfect appraisal rights under Delaware law. After we complete the merger, NRG will
be an indirect, wholly owned subsidiary of Xcel Energy.

Except for the increase in the exchange ratio and the change in the expiration date, all other terms of the offer and related merger remain the
same. The offer remains subject to the conditions set forth in the original prospectus.

The revised offer price represents an increased premium over the closing price of NRG Common Stock on February 14, 2002, the day prior
to the announcement of the offer.

Based on the $23.73 closing price of our shares on February 14, 2002, the exchange ratio of 0.5000 of an Xcel Energy share for each share
of NRG Common Stock represents a value of $11.87 per NRG share, which is:

an 18.7% premium to the closing price of NRG Common Stock on that date,
a 19.4% premium to the average closing price of NRG s shares during the 10 trading day period ending on that date, and

a 58.1% premium to NRG s recent 52-week low of $7.51 on February 6, 2002, which was two days prior to renewed market rumors
about the possibility of our purchase of NRG s Common Stock that coincided with an increase in NRG s stock price.

Based on the more recent closing price of Xcel Energy s shares of $25.72 on April 3, 2002, the exchange ratio of 0.5000 of an Xcel Energy
share for each share of NRG Common Stock represents a value of $12.86 per NRG share, which is:

a 28.6% premium to the closing price of NRG s shares on February 14, 2002,
a29.4% premium to the average closing price of NRG s shares during the 10 trading day period ending on February 14, 2002,
a71.2% premium to NRG s recent 52-week low of February 6, 2002, and

a 5.3% premium to NRG s closing price on April 3, 2002.
S-1
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We anticipate that holders of NRG s Common Stock will receive shares representing 6.4% of the Xcel Energy common stock outstanding,
giving effect to the offer and the merger but not including options granted by either company or the equity units of NRG. In general, this
assumes that 25.5 million shares of Xcel Energy common stock will be issued in the offer and merger, 369.6 million shares of Xcel Energy
common stock are outstanding before giving effect to the offer and merger and no NRG stockholders exercise appraisal rights.

Procedure for Tendering Shares

Stockholders who have already tendered their NRG shares pursuant to the offer and who have not withdrawn such shares do not need to
take any further action to receive the additional Xcel Energy shares provided by the increase in the exchange ratio if their shares are accepted for
exchange pursuant to the offer. Stockholders who wish to tender but have not done so should follow the instructions included in the original
prospectus and letter of transmittal previously mailed to them. That letter of transmittal remains effective for the offer at the increased exchange
ratio.

BACKGROUND AND REASONS FOR THE OFFER

The discussion set forth under Background of the Offer beginning on page 22 of the original prospectus is hereby amended and
supplemented as follows:

After commencement of the offer on March 13, 2002, representatives and financial and legal advisors of Xcel Energy and members of the
NRG Special Committee and the committee s financial and legal advisors had a number of discussions concerning the proposed transaction and
related issues. In addition, Xcel Energy provided certain information requested by the Special Committee s financial advisors.

At a March 25, 2002, NRG Board meeting at which only one of the NRG directors who is also an executive officer or director of Xcel
Energy was in attendance, the Special Committee recommended that the NRG Board state that it is unable to take a position with respect to the
offer until it has had an opportunity to assess the effect on the long-term value of NRG of the results of operations of NRG for the first two
months of 2002 and the impact of that announcement on the market price of Xcel Energy s common stock. At that meeting, the NRG Board
resolved to follow the Special Committee s recommendation, with the NRG director who is also an executive officer of Xcel Energy and who
was present at the meeting abstaining from the vote.

On March 26, 2002, NRG announced that it would record a loss of $29 million for the first two months of 2002. On the same day, Xcel
Energy announced that it was revising its outlook for 2002 based on NRG s results. See Financial Forecasts below.

Also on March 26, 2002, NRG filed with the SEC a Solicitation/ Recommendation Statement on Schedule 14D-9. A copy of the
Schedule 14D-9 may be obtained at the SEC s website at http://www.sec.gov. In the Schedule 14D-9, NRG stated that the Special Committee
and the NRG Board were unable to take a position with respect to the offer at that time. The Special Committee and the NRG Board stated that
they expect to be able to make a recommendation at least five business days prior to the originally scheduled expiration date of the offer.

At a March 28, 2002 NRG Board meeting attended by the NRG directors who are also directors and/or executive officers of Xcel Energy, as
well as the members of the Special Committee and other NRG Board members, the NRG Board discussed the NRG modified business plan and
financing plan for 2002.

On April 3, 2002, on the basis of a number of factors, including market trading patterns, feedback from NRG stockholders, discussions with
counsel to the plaintiffs in the pending litigation and questions and comments from members of the NRG Special Committee and its financial
and legal advisors, our board unanimously approved an increase in the exchange ratio and the extension of the offer period until 12:00 midnight,
New York City time, on April 17, 2002. Following the meeting, a representative of Xcel Energy communicated the increased exchange ratio to a
member of the Special Committee.
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On April 4, 2002, the NRG Board met, with one member of the NRG Board who is also an executive officer of Xcel Energy in attendance
but not voting. At that meeting, the Special Committee recommended to NRG s Board of Directors that it recommend to the holders of
outstanding shares of NRG Common Stock that they accept the amended offer and tender their shares of Common Stock pursuant to the
amended offer. Based on the recommendation of the Special Committee, NRG s Board of Directors, with the NRG Board member who is also an
executive officer of Xcel Energy and who was present at the meeting abstaining, resolved to recommend to the holders of outstanding shares of
NRG Common Stock that they accept the amended offer and tender their shares of Common Stock pursuant to the amended offer. For a
description of the reasons for the Special Committee s decisions and the factors considered by the Special Committee, see Amendment No. 1 to
the Schedule 14D-9 Solicitation/ Recommendation Statement filed by NRG with the SEC on April 4, 2002 and mailed to NRG stockholders on
that date.

On April 4, 2002, Xcel Energy announced the increase in the exchange ratio and extension of the offer expiration date and mailed this
prospectus supplement to holders of NRG Common Stock.

COMPARATIVE PER SHARE MARKET DATA

In the following table we present:

the prices per share of Xcel Energy s common stock and NRG s Common Stock as reported in the consolidated transaction reporting system
as of the close of trading on February 14, 2002, the last trading day prior to the public announcement of Xcel Energy s offer, and on

March 11, 2002 and April 3, 2002, the last trading day prior to the printing of the original prospectus and this prospectus supplement,
respectively, for which the information was practicably available; and

the equivalent price per share of NRG s Common Stock, based on the increased exchange ratio.

Xcel Energy NRG NRG
Historical Historical Equivalent(1)

As of closing on February 14, 2002

Price per share of common stock $23.73 $10.00 $11.86
As of closing on March 11, 2002

Price per share of common stock $25.69 $12.85 $12.84
As of closing on April 3, 2002

Price per share of common stock $25.72 $12.21 $12.86

(1) We calculated the NRG equivalent data by multiplying the applicable Xcel Energy closing price by 0.5000 (the increased exchange ratio in
the offer and merger).
The market prices of shares of Xcel Energy common stock and NRG s Common Stock are subject to fluctuation. The actual value of the
Xcel Energy shares you receive in the offer will likely differ from the values illustrated. You are urged to obtain current market quotations. See
Comparative Stock Prices and Dividends beginning on page 33 of the original prospectus, as amended or supplemented by this prospectus
supplement.

FINANCIAL FORECASTS

The discussion set forth under the caption Financial Forecasts beginning on page 31 of the original prospectus is amended and restated in its
entirety to read as follows:

As part of its business planning cycles, the management of Xcel Energy prepares financial forecasts of its future results. The following are
Xcel Energy management s forecasts of consolidated earnings per share and

S-3
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operating results of Xcel Energy and earnings per share and operating results for each of its business components. Actual 2001 figures are
presented for comparison purposes. The 2002 forecasts take into account NRG s March 26, 2002 announcement that it recorded a $29 million
loss for the first two months of 2002.

The forecasts below are pro forma for the Xcel Energy equity issuance completed on February 28, 2002 and the Xcel Energy equity that
will be issued in the offer and the merger. The forecasts assume, among other things:

That the offer and merger are completed in April 2002.

Normalized weather patterns throughout the remainder of 2002.

Xcel Energy s forecasts include 74% of NRG s earnings for the first quarter and 100% of NRG s earnings for the last three quarters of 2002.
The implementation of our business plan for NRG, which would involve:

Sales of NRG assets for approximately $1.9 billion with net proceeds of approximately $1.1 billion after repayment of related debt. The
sales are assumed to occur late in the fourth quarter of 2002 with no material write-offs. The forecasts further assume that the income
and expenses associated with those asset sales are included for the entire year;

Cost savings of approximately $45 million (before tax) due to reductions in business development and administrative and general
expenses related to the implementation of the Xcel Energy business plan for NRG;

Cost reductions and enhanced margins increasing net income by approximately $20 million (after tax) due to consolidation and
integration of NRG s trading, generation and corporate support functions through the implementation of the Xcel Energy business plan
for NRG;

That Xcel Energy infuses $600 million of equity into NRG, consisting of an initial loan of $300 million previously made to NRG (see
Information Concerning NRG and Recent Events beginning on page 29 of the original prospectus), plus an additional $300 million to
be provided after consummation of the offer and the merger; and

The cancellation by NRG of about $700 million of planned projects and the deferral by NRG of about $900 million of planned projects.

The Regulated Operations component includes the earnings contribution from Xcel Energy s six regulated electric and gas utilities and
Viking Gas. The earnings contribution from NRG for 2001 reflects Xcel Energy s 74% ownership of NRG. Other Enterprises includes: Seren
Innovations, e prime, Planergy, Eloigne, Utility Engineering and other smaller subsidiaries. Unallocated Financing includes interest expense and
preferred dividend costs, which are incurred at the Xcel Energy and intermediate holding company levels and are not directly assigned to
individual subsidiaries.

Earnings (Loss) per Xcel Energy Share

Forecasted
Pro forma
2001 Actual 2002 Range
Xcel Energy $ 230 $230 $240
Business Components:
Regulated Operations $ 1.90 $165 $1.70
NRG Energy $ 0.58 $0.80 $0.90
Other Enterprises $(0.07) $(0.04) $0.00
Unallocated Financing $(0.11) $(0.14)  $(0.10)
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Earnings (Loss) Available for Xcel Energy Common Shareholders

Forecasted
Pro forma
2001 Actual 2002 Range

Xcel Energy $791 $882 $920
Business Components:
Regulated Operations $655 $632 $652
NRG Energy $200 $306 $345
Other Enterprises $ (26) $(15) $0
Unallocated Financing $ (38) $(54) $(38)

Beyond 2002, Xcel Energy expects average annual earnings per share growth to be approximately 7% to 9%. NRG is expected to account
for approximately 5% to 6% of this growth with the remaining 2% to 3% coming from Regulated Operations and Other Enterprises. Unallocated
Financing is expected to remain at approximately forecasted 2002 levels. It is also expected that NRG s earnings per NRG share will increase at
approximately 15% per year beyond 2002.

The forecasts above were prepared by Xcel Energy management for internal planning purposes only and not with a view to public
disclosure and are not necessarily in compliance with published guidelines of the SEC or the guidelines established by the American Institute of
Certified Public Accountants regarding projections or forecasts. The forecasts are not fact and should not be relied upon as being indicative of
future results, and you are cautioned not to place undue reliance on these forecasts.

The forecasts constitute forward-looking statements that are subject to various risks and uncertainties that could cause actual results to differ
materially from the forecasts and should be read with caution. The forecasts are subjective in many respects and thus susceptible to
interpretations and periodic revisions based on actual experience and recent developments. See Risk Factors beginning on page 15 of the original
prospectus and Forward-Looking Information beginning on page 20 of the original prospectus.

While presented with numerical specificity, the forecasts are based upon a variety of assumptions relating to the businesses of Xcel Energy
and each of its business components including the ability of Xcel Energy and each of its business components to achieve strategic goals,
objectives and targets over the applicable period and, in the case of NRG, the successful implementation of Xcel Energy s business plan for
NRG. These assumptions involve judgments with respect to the impact of general economic and business conditions, the competitive and
political environment in which each operates, the market for NRG assets, the sales of which are contemplated by our business plan for NRG and
other factors, all of which are difficult or impossible to predict accurately and are beyond the control of the management of NRG and Xcel
Energy. See Risk Factors beginning on page 15 of the original prospectus and Forward-Looking Information beginning on page 20 of the
original prospectus. There can be no assurance that the assumptions made in preparing the forecasts will prove accurate, and actual results may
be materially greater or less than those contained in the forecasts.

You should understand that many important factors, in addition to those discussed in this prospectus supplement and in the original
prospectus, could cause the forecasted results to differ materially from those expressed in forward-looking statements and may cause the
forecasts or the underlying assumptions to be inaccurate.

For these reasons, you should not regard our inclusion of forecasts in this prospectus supplement as an indication that Xcel Energy or any of
its affiliates or representatives considers that the forecasts are or will prove to be correct, and the forecasts should not be relied on as such.

Except to the extent required under applicable securities laws, Xcel Energy does not intend to make publicly available any update or other
revisions to any of the forecasts to reflect circumstances existing after the date of preparation of the forecasts or to reflect the occurrence of
future events even if any or all of the assumptions underlying any of the forecasts are shown to be in error.
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XCEL ENERGY UNAUDITED PRO FORMA CONSOLIDATED FINANCIAL DATA

The pro forma financial data presented in the original prospectus is amended and restated as follows to reflect the increased exchange ratio.

Unaudited Comparative Per Share Data

In the following table we present historical per share data for Xcel Energy and NRG, pro forma per share data for Xcel Energy, and
equivalent pro forma per share data for NRG, as of, and for the year ended, December 31, 2001. We present the pro forma per share data for
comparative purposes only. The information does not purport to be indicative of (1) the results of operations or financial position which would
have been achieved if (a) the offer and the merger and (b) the public offering of 23,000,000 shares of Xcel Energy common stock at an offering
price of $22.50 per share, which was completed on February 28, 2002, had been completed at the beginning of the periods or as of the dates
indicated or (2) the results of operations or financial position that may be achieved in the future. The pro forma per share information does not
reflect any payment that may be required to be made in connection with the exercise of appraisal rights by NRG stockholders under Delaware
law in connection with the merger. You should review the pro forma per share data provided below in conjunction with the pro forma financial
data and related notes contained under the caption Xcel Energy Selected Unaudited Pro Forma Consolidated Financial Data below.

For the Year Ended December 31, 2001

Xcel Energy NRG
Xcel Energy NRG Pro Forma Equivalent
Historical Historical 1)2)(3) Pro Forma(4)
Earnings per share of common stock before extraordinary
items:
Basic Basic $ 2.28 $ 1.36 $ 2.20 $1.10
Diluted Diluted $ 2.27 $ 1.35 $ 220 $1.10
Cash dividends per share of common stock $ 1.50 $ 0.00 $ 1.32(5) $0.66
Book value per share of common stock $17.91(6) $11.27(6) $18.49 $9.24

(1) We derived the Xcel Energy pro forma per share data by adjusting the historical common shares outstanding of Xcel Energy to reflect
(a) the issuance of 23 million Xcel Energy common shares from the public offering completed on February 28, 2002, as if such issuance had
been completed at the beginning of the applicable period, and (b) the number of additional shares of Xcel Energy common stock that would
have been outstanding if the offer and merger had been completed at the beginning of the applicable period. This is assumed to be an
additional 25.5 million shares of Xcel Energy common stock for book value per share information. However, due to differing levels of
minority ownership during the year, we have calculated the impact of the issuance of Xcel Energy shares for earnings and cash dividends
per share information on a weighted average basis. Based on the exchange ratio, for approximately the first three months of 2001, only
23.7 million shares of Xcel Energy stock would have been required to acquire the shares of NRG Common Stock then outstanding. We also
have assumed that securities issuance costs are paid in cash and will be reflected as a reduction in common stockholders equity.

(2) We derived the Xcel Energy pro forma income amounts used in calculating pro forma earnings per share by adjusting the historical results
of Xcel Energy to reflect the pro forma impacts of the public offering and the offer and merger. For 2001, these pro forma impacts on
earnings are described in footnotes (1) and (4) to the Xcel Energy Selected Unaudited Pro Forma Consolidated Financial Data below.

(3) We calculated pro forma book value per share by dividing Xcel Energy pro forma common stockholders equity by the pro forma number
of shares of Xcel Energy common stock that would have been outstanding as of December 31, 2001 if the public offering and offer (and
merger) had been completed as of that date.

(4) We calculated the NRG equivalent pro forma per share data by multiplying the Xcel Energy pro forma per share data by 0.5000.
S-6
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(5) We calculated pro forma dividends per share by dividing the historical aggregate amount of cash dividends paid by Xcel Energy for 2001
by the weighted average pro forma number of shares of Xcel Energy common stock that would have been outstanding during 2001 if the
public offering and offer (and merger) had been completed as of January 1, 2001.

(6) We calculated historical book value per share by dividing common stockholders equity by the number of shares of common stock
outstanding as of December 31, 2001.
Xcel Energy Selected Unaudited Pro Forma Consolidated Financial Data

We are providing the following selected historical and unaudited pro forma consolidated financial data to show what our results of
operations and financial position might have been on a pro forma basis if (1) this offer and the merger at the increased exchange ratio of 0.5000
and (2) the public offering of 23,000,000 shares of Xcel Energy common stock at an offering price of $22.50 per share, which was completed on
February 28, 2002, had been completed at an earlier date. The pro forma income statement data for the year ended December 31, 2001 give
effect to the offer, the merger and the public offering as if we had completed them as of January 1, 2001. The unaudited pro forma balance sheet
data give effect to the offer, merger and the public offering as if we had completed them on December 31, 2001.

The pro forma consolidated financial data are presented for informational purposes only and do not purport to be indicative of the results of
operations and financial position of Xcel Energy that would have been achieved if this offer and merger and the public offering had been
completed as of the dates indicated. In addition, the pro forma consolidated financial data are not necessarily indicative of the results of
operations or financial condition that may be achieved by us in the future. They also do not reflect the effect of any payment that may be
required to be made in connection with the exercise of appraisal rights by NRG stockholders under Delaware law in connection with the merger.

December 31, 2001

Pro Forma Adjustments

Public Offer and
Historical Offering Merger (2) Pro Forma

(Dollars in millions, except per share data)
Balance Sheet Data:

Current assets $ 3,311 $ (10)(5) $ 3,301
Property, plant and equipment, at cost 21,165 21,165
Other assets 4,259 27(3) 4,286
Total assets $28,735 $28,752
I I
Current portion of long-term debt $ 682 $ 682
Short-term debt 2,225 (500)(1) 1,725
Other current liabilities 2,543 2,543
Total current liabilities 5,450 4,950
Deferred credits and other liabilities 3,719 3,719
Minority interest 655 577)(4) 78
Long-term debt 12,118 12,118
Mandatorily redeemable preferred securities of
subsidiary trusts 494 494
Preferred stockholders equity 105 105
Common stockholders equity 6,194 500(1) 594(5) 7,288
Total liabilities and equity $28,735 $28,752
S-7
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December 31, 2001

Pro Forma Adjustments

Public Offer and
Historical Offering Merger (2) Pro Forma

(Dollars in millions, except per share data)
Income Statement Data:

Operating revenue $ 15,028 $ 15,028
Operation expense 13,085 13,085
Operating income 1,943 1,943

Interest income and other
non-operating income  net of other

expenses 72 72
Interest charges and financing costs (821) 17(1) (804)
Income taxes (336) (1) (343)
Minority interest (73) 66(4) (7)
Extraordinary items 10 10
Net income 795 871

Dividends on preferred stock 4) 4

Earnings available for common
shareholders $ 791 $ 867

Earnings per share diluted:

Income before extraordinary items $ 2.27 $ 2.19
Extraordinary items 0.03 0.03
Total earnings per share diluted $ 2.30 $ 2.22

I I

Weighted average common shares
outstanding  diluted 343,742,000 23,000,000(1) 23,675,631(5) 390,417,631

)

@

3

“

&)

We have assumed that the net proceeds of the public offering of 23 million Xcel Energy common shares that was completed on
February 28, 2002 were used to repay short-term indebtedness with a weighted average interest rate of 3.4% per annum.

The pro forma adjustments shown in the table do not reflect the impact of any other initiatives that may be undertaken at the NRG level,
including, without limitation, possible asset sales, project cancellations and deferrals and reductions in other NRG costs.

We have allocated the estimated excess of the aggregate purchase price to be paid for NRG s Common Stock pursuant to the offer and
merger over the 26% of the carrying value of NRG assets and liabilities to goodwill. Pursuant to Statement of Financial Accounting
Standards No. 142, Goodwill and Other Intangible Assets, goodwill from acquisitions occurring after June 30, 2001 is not amortized.
Accordingly, we have not provided for amortization expense of the estimated excess of the aggregate purchase price to be paid for NRG s
Common Stock pursuant to the offer and merger over 26% of the carrying value of NRG s assets and liabilities.

We have assumed elimination of the minority stockholders interest in income of NRG for the year ended December 31, 2001. For
approximately the first three months of 2001, this interest was 18% of the outstanding NRG shares; for the last nine months of 2001, it was
26%.

We have assumed that we will exchange 25.5 million shares of Xcel Energy stock (based on a value of $23.73 per share, the closing price
of Xcel Energy common stock on the trading day immediately prior to the announcement of the offer) for all outstanding shares of NRG

Table of Contents 14
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Common Stock. However, due to differing levels of minority ownership during the year (see Note 4), we have calculated the impact of the
issuance of Xcel Energy shares on a weighted average basis. Based on the increased exchange ratio of 0.5000, for approximately the first
three months of 2001, only 16.2 million shares of Xcel Energy stock would have been required to acquire the minority shares of NRG
Common Stock then outstanding. We have also assumed that securities issuance costs are paid in cash and will be reflected as a reduction
in common stockholders equity.

S-8
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OTHER RECENT DEVELOPMENTS

Settlement of Stockholder Litigation

After we announced the offer and subsequent merger on February 15, 2002, individual stockholders of NRG filed nine separate but similar
class action complaints in the Delaware Court of Chancery against Xcel Energy, NRG and the members of NRG s board of directors. These
actions were consolidated and the plaintiffs subsequently filed a consolidated amended complaint. A similar class action lawsuit was filed in a
Minnesota state court. That lawsuit was subsequently removed to federal court in Minnesota. Each of these actions challenged the offer and the
merger and contained various allegations of wrongdoing on the part of the defendants in connection with the offer and the merger. A more
complete description of these actions is contained in our amended prospectus dated April 3, 2002, which is contained in an amendment to our
registration statement on Form S-4 filed on that date, and in the related complaints which we have filed with the SEC.

As of April 3, 2002, counsel for the parties to the consolidated action in the Delaware Court of Chancery and the Minnesota action entered
into a memorandum of understanding setting forth an agreement in principle to settle the actions based on the increase by Xcel Energy of the
exchange ratio in the offer and merger to 0.5000. The proposed settlement class will consist of all stockholders (other than defendants and their
affiliates) who were holders of NRG Common Stock during the period from February 15, 2002 (the date the exchange offer was publicly
announced) to and including the effective date of the short form merger, and their successors-in-interest. In the memorandum of understanding,
defendants acknowledged that the pendency and prosecution of the actions were material causal factors in Xcel Energy s determination to
increase the exchange ratio.

Pursuant to the memorandum of understanding, in exchange for the increase in the exchange ratio, among other things, plaintiffs have
agreed to seek an order from the Delaware Court approving the settlement, dismissing the Delaware action with prejudice and releasing all
claims of the members of the plaintiff class against the defendants relating to the exchange offer and merger contained in the original prospectus
and the exchange offer as revised, and to seek a dismissal of the Minnesota action with prejudice. All parties agreed in the memorandum of
understanding that neither the memorandum of understanding nor the stipulation of settlement that it contemplates constitutes an admission of
the validity or infirmity of any claim against the defendants or of the liability of any defendant.

The proposed settlement contemplated in the memorandum of understanding is subject to a number of conditions, including, among others,
completion of the offer and merger, final approval by the Delaware Court of Chancery and dismissal of the Minnesota action.

S-9
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Facsimile copies of the letter of transmittal, properly completed and duly executed, will be accepted. The letter of transmittal, certificates for
NRG shares and any other required documents should be sent or delivered by each NRG stockholder or his broker, dealer, commercial bank,
trust company or other nominee to the exchange agent at one of its addresses set forth below.

The Exchange Agent for the Offer is:

Wells Fargo Bank Minnesota, N.A.

By Mail: By Overnight Delivery or Hand Delivery:
Wells Fargo Bank Minnesota, N.A Wells Fargo Bank Minnesota, N.A.
Corporate Actions Department Corporate Actions Department
P.O. Box 64858 161 North Concord Exchange
St. Paul, Minnesota 55164-0858 South St. Paul, Minnesota 55075

By Facsimile:

(For Eligible Institutions Only)
(651) 450-2452

For Confirmation of Facsimile, Telephone:

(651) 450-4110

Questions and requests for assistance may be directed to the information agent at the address and telephone numbers listed below.
Additional copies of this prospectus supplement, the original prospectus, the letter of transmittal and other offer materials may be obtained from
the information agent as set forth below, and will be furnished promptly at our expense. You may also contact your broker, dealer, commercial
bank, trust company or other nominee for assistance concerning the offer.

The Information Agent For the Offer Is:

111 Commerce Road
Carlstadt, New Jersey 07072
Banks and Brokers Please Call (201) 896-1900
All Others Call Toll-Free: (866) 800-0230

The Dealer Manager For The Offer Is:

745 Seventh Avenue
New York, New York 10019

Call Collect: (212) 526-7000 x1794
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The information in this prospectus may change. We may not complete this exchange offer and issue shares of our common stock until
the registration statement filed with the Securities and Exchange Commission to which this prospectus relates is effective. This
prospectus does not constitute an offer to sell shares of our common stock and we are not soliciting offers to buy our shares in any
state where the offer or sale is not permitted.

Offer to Exchange
0.4846 of a Share of Common Stock
of

for
Each Outstanding Share of Common Stock
of

NRG Energy, Inc.

This Exchange Offer, And Your Right To Withdraw NRG Shares That You Tender Into This Offer, Will Expire At 5:00 p.m., New
York City Time, On April 10, 2002, Unless We Extend This Offer.

We are offering to exchange 0.4846 of a share of Xcel Energy common stock for each outstanding share of Common Stock of NRG, on
the terms and conditions contained in this prospectus and in the related letter of transmittal.

We do not currently own any Common Stock of NRG, but we do own, through a wholly owned subsidiary, all 147,604,500 shares of
NRG s outstanding Class A common shares, each of which is convertible by us, at any time, into one share of NRG Common Stock. These
Class A shares represent 74.3% of both classes of NRG s outstanding common shares combined. Because each Class A share entitles us to
10 votes, we hold 96.7% of the combined voting power of all of NRG s outstanding common shares.

We will not acquire any Common Stock of NRG in this offer unless NRG stockholders who are not directors or executive officers of Xcel
Energy tender into this offer enough shares so that, when taken together with the shares of NRG Common Stock that we would hold after
conversion of Class A shares, we would own at least 90% of NRG s outstanding Common Stock. We will not waive this condition. Based on the
number of shares of Common Stock outstanding as of February 27, 2002, NRG stockholders other than our directors and executive officers must
tender into the offer at least 31,117,680 shares, or approximately 61% of the outstanding shares of Common Stock, in order for this condition to
be satisfied. Our obligation to exchange Xcel Energy shares for NRG shares is also subject to the issuance of an order by the Securities and
Exchange Commission under the Public Utility Holding Company Act, as and to the extent required, authorizing us to complete the offer and
merger and other conditions described in this prospectus under The Offer Conditions of the Offer on page 46.

If we successfully complete this offer, we will convert our Class A shares into shares of NRG Common Stock. We will then effecta short
form merger with NRG as soon as possible, unless a court prevents us from doing so. Each share of NRG Common Stock that we do not acquire
in this offer will be converted in the merger into the right to receive 0.4846 of an Xcel Energy share, except for Common Stock held by
stockholders who properly perfect appraisal rights under Delaware law. After we complete the merger, NRG will be an indirect, wholly owned
subsidiary of Xcel Energy.

See Risk Factors beginning on page 16 for a discussion of issues that you should consider in determining
whether to tender your shares into this offer.

Xcel Energy s common stock is listed on the New York Stock Exchange, Chicago Stock Exchange and Pacific Exchange and trades under
the symbol XEL. NRG s Common Stock is listed on the New York Stock Exchange and trades under the symbol NRG.

We are not asking you for a proxy and you are not requested to send us a proxy with respect to this offer.

Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved the Xcel
Energy common stock to be issued in this offer and the merger or determined if the information contained in this prospectus is accurate
or adequate. Any representation to the contrary is a criminal offense.

The dealer manager for the offer is:
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As permitted under the rules of the Securities and Exchange Commission, this prospectus incorporates important business and
financial information about Xcel Energy and NRG that is contained in documents we and NRG have filed with the Securities and
Exchange Commission but that are not included in or delivered with this prospectus. You may obtain copies of these documents,
without charge, from the website maintained by the Securities and Exchange Commission at www.sec.gov, as well as other sources. See

Where You Can Find More Information beginning on page 93.

You may also obtain copies of the incorporated documents, without charge, upon written or oral request to our information agent
for this offer, Georgeson Shareholder Communications, Inc., 111 Commerce Road, Carlstadt, New Jersey, 07072 or call toll-free at
(866) 800-0230. To obtain timely delivery of copies of the incorporated documents, you should request them no later than five business
days prior to the expiration of this offer. Unless this offer is extended, the latest you should request copies of these documents is April 3,
2002.

il
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Except as otherwise specifically noted, we, our, us and similar words in this prospectus refer to Xcel Energy.

In  Questions and Answers About the Offer below and in the Summary beginning on page 7, we highlight selected information from this
prospectus but we have not included all of the information that may be important to you. To better understand the offer and the merger and for a
more complete description of their legal terms, you should read carefully this entire prospectus, including the annexes, as well as the documents
we have incorporated by reference into this prospectus. See  Where You Can Find More Information beginning on page 93.

QUESTIONS AND ANSWERS ABOUT THE OFFER
Q. Why is Xcel Energy making the offer?

A. We currently own, through a wholly owned subsidiary, all 147,604,500 of NRG s outstanding Class A shares, each of which is
convertible by us, at any time, into one share of NRG Common Stock. As of February 27, 2002, there were 50,975,665 shares of NRG
Common Stock outstanding. All of these shares are held by the public. We do not currently own any of NRG s Common Stock. The
Class A shares we own represent 74.3% of both classes of NRG s outstanding common shares combined. Because each Class A share
entitles us to 10 votes, we hold 96.7% of the combined voting power of all of NRG s outstanding common shares. We are making the
offer in order to acquire, through our wholly owned subsidiary, all of NRG s Common Stock, so that NRG will become an indirect,
wholly owned subsidiary of Xcel Energy.

Our board s decision to cause our subsidiary to acquire NRG s Common Stock was based on a variety of factors, including:

changes that have occurred in the general economy, the energy sector broadly and the independent power producer (or IPP) sector,
specifically, in which NRG competes;

the increasingly stringent credit quality requirements imposed by lenders and ratings agencies on borrowers in the IPP sector;

the fact that, in response to these market changes and new credit requirements, a number of IPPs have announced adjustments to their
original business plans;

NRG s reduced ability to pursue its original business plan on a stand-alone basis due to these market changes and new credit
requirements;

the fact that, in light of these changes, we have developed a revised business plan for NRG that reduces NRG s 2002 cash requirements by
approximately $3 billion and lowers NRG s net income growth going forward, and even this business plan assumes an infusion of $600
million of equity in 2002;

the probability that without the infusion of $600 million of equity into NRG, even under our revised business plan, NRG would be
downgraded by ratings agencies to below investment grade status, which would increase NRG s cost of capital and result in NRG being
required to deposit, based on guarantees and commitments in place on December 31, 2001, approximately $960 million in letters of credit
or cash collateral shortly following such a downgrade;

our belief that, under current market conditions, any substantial equity issuance to a third party by NRG, while it is a stand-alone entity,
would significantly dilute NRG s earnings per share and the percentage ownership of current NRG stockholders. This would adversely
affect all NRG stockholders, including us. If we were to purchase additional NRG equity while NRG is a stand-alone entity it would be
more cost- effective for us than it would be for NRG to raise equity independently, and we would increase our percentage ownership in
NRG. Such a purchase would still dilute NRG s earnings per share, however, and also reduce the percentage of NRG s common shares
that you would own;

our belief that this transaction is the best available alternative for all NRG stockholders at this time given NRG s need for a substantial
equity infusion, even under our revised business plan, to strengthen its bal-
1
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ance sheet, to reduce the likelihood of a ratings downgrade and to fund NRG s business;

the fact that this transaction allows the public stockholders of NRG to receive a premium for their shares instead of experiencing the
substantial dilution that would result from a significant NRG equity offering; and

our belief that greater stockholder value could be realized by the stockholders of Xcel Energy and NRG by completing the offer and
merger and refocusing NRG s growth strategy to capitalize on our financial and operating strengths.

We describe the reasons for the offer in greater detail in Background and Reasons for the Offer beginning on page 23. You can find
additional information regarding the risk of an NRG credit rating downgrade in Information Concerning NRG and Recent Events beginning
on page 30.

Q. What will I receive if I tender my NRG shares into the offer?

A. If we successfully complete the offer, you will receive 0.4846 of a share of Xcel Energy common stock in exchange for each share of
NRG Common Stock that you validly tender into the offer. We will not issue fractional shares of Xcel Energy common stock. Instead,
NRG stockholders will receive cash in lieu of any fractional shares of Xcel Energy common stock that they would otherwise be entitled
to receive in the offer. See The Offer Cash in Lieu of Fractional Shares of Xcel Energy Common Stock on page 38.

Q. When do you expect to complete the offer and merger?

A. The offer is currently scheduled to expire at 5:00 p.m., New York City time, on April 10, 2002. However, we may extend the offer if the
conditions to the offer have not been satisfied as of the scheduled expiration time or if we are required to extend the offer by the rules of
the Securities and Exchange Commission, or the SEC. We will complete the merger as soon as possible after the successful completion
of the offer, unless a court prevents us from doing so.

Q. What percentage of Xcel Energy common stock will holders of NRG Common Stock own after the offer and merger?

A. We anticipate that holders of NRG s Common Stock will receive shares representing 6.3% of the Xcel Energy common stock outstanding,
giving effect to the offer and merger but not including the options granted by either company or the equity units of NRG. In general, this
assumes that 24.7 million shares of Xcel Energy common stock will be issued in the offer and merger, 369.6 million shares of Xcel
Energy common stock are outstanding before giving effect to the offer and merger and no NRG stockholders exercise appraisal rights.

The holders of Xcel Energy common stock are entitled to one vote for each share held.

Q. What are the potential benefits of this offer to NRG stockholders?

A. We believe that this offer should be attractive to NRG stockholders for the reasons described elsewhere in this prospectus, including the
following reasons:

based on the closing price of Xcel Energy s shares on February 14, 2002, the day prior to the announcement of this offer, the exchange
ratio of 0.4846 of an Xcel Energy share for each share of NRG Common Stock represents a value of $11.50 per NRG share, which is:

a 15.0% premium to the closing price of NRG s shares on that date,
a 15.7% premium to the average closing price of NRG s shares during the 10 trading day period ending on that date, and
a 53.1% premium to NRG s recent 52-week low of $7.51 on February 6, 2002;

based on the more recent closing price of Xcel Energy s shares of $25.69 on March 11, 2002, the exchange ratio of 0.4846 of an Xcel
Energy share for each share of NRG Common Stock represents a value of $12.45 per NRG share, which is:

a 24.5% premium to the closing price of NRG s shares on February 14, 2002,
a25.2% premium to the average closing price of NRG s shares during the 10 trad-

2
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ing day period ending on February 14, 2002, and

Q.

A.

a 65.8% premium to NRG s recent 52-week low of February 6, 2002;

we believe that the acquisition of NRG s publicly held shares by us is the best alternative available to NRG and its stockholders at this
time given NRG s need for an equity infusion to reduce the likelihood of a ratings downgrade, strengthen its capital structure and fund our
revised NRG business plan, together with the fact that any substantial issuance of equity by NRG under current market conditions would
be significantly dilutive to NRG stockholders;

if we successfully complete the offer and the merger, you will hold shares in a larger company, which we believe will have more efficient
access to capital to fund our revised NRG business plan than NRG would have on a stand-alone basis;

as a result of your exchange of NRG shares for Xcel Energy shares, you will receive Xcel Energy s dividend, which we expect to continue
to pay at our current annual rate of $1.50 per share. See Comparative Stock Prices and Dividends Xcel Energy Dividend Policy on
page 35. NRG does not currently pay a dividend; and

you will continue to participate in NRG s growth through your ownership of Xcel Energy shares.

We describe various factors NRG stockholders should consider in deciding whether to tender their shares under Risk Factors beginning on
page 16 and Additional Factors for Consideration by NRG Stockholders beginning on page 27.

What are some of the other factors I should consider in deciding whether to tender my NRG shares?
In addition to the factors described elsewhere in this prospectus, you should consider the following:

as a stockholder of Xcel Energy, your interest in the performance and prospects of NRG will be only indirect and in proportion to your
share ownership in Xcel Energy. You therefore may not realize the same financial benefits of any future appreciation in the value of
NRG that you may realize if the offer and merger are not completed and you remain an NRG stockholder;

there can be no effective market check on our offer because we own 74.3% of both classes of NRG s outstanding common shares on a
combined basis, and 96.7% of the voting power of NRG s combined outstanding shares, and we do not intend to sell our NRG shares,
particularly in light of accounting and tax limitations that currently significantly adversely affect our willingness to sell our NRG shares.
We believe that the possibility is remote that any third party would bid for NRG in these circumstances; and

the exchange ratio reflects a value per NRG share below NRG s initial public offering, or IPO, price of $15.00 in June 2000, its
subsequent offering price of $27.00 in March 2001 and the trading prices at which shares of NRG s Common Stock have traded since its
IPO until recently.

We describe various factors NRG stockholders should consider in deciding whether to tender their shares under Risk Factors beginning on
page 16 and Additional Factors for Consideration by NRG Stockholders beginning on page 27.

If I decide not to tender, how will it affect the offer and the merger?

We will not acquire any shares of NRG in the offer unless NRG stockholders who are not directors or executive officers of Xcel Energy

have tendered into the offer enough shares so that, together with the shares of NRG Common Stock that we would hold upon conversion
of Class A shares, we would own at least 90% of NRG s outstanding Common Stock. Based on the number of shares of NRG Common
Stock outstanding as of February 27, 2002, at least 31,117,680 shares, or approximately 61% of the outstanding shares, must be tendered
to satisfy this condition. Because we will not waive this condition, if you do not tender your NRG shares, this will reduce the likelihood

that we will be able to complete the offer.

If you do not tender your NRG shares but there are enough other shares tendered for us to successfully complete the offer, we will convert
enough Class A shares of NRG that we hold into Common Stock so that we own,

3
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through our subsidiary, at least 90% of NRG s outstanding Common Stock. We will then complete a short-form merger as soon as possible,
unless a court prevents us from doing so. Each share of Common Stock of NRG that we do not acquire in the offer (other than Common

Stock that we will own when we convert our Class A shares and other Common Stock held by stockholders who properly perfect their

appraisal rights under Delaware law) will be converted in the merger into the right to receive 0.4846 of a share of Xcel Energy common

stock and cash in lieu of fractional shares. See The Offer Purpose of the Offer; The Merger beginning on page 43 and The Offer Appraisal
Rights beginning on page 44.

Q. If the offer and merger are not completed, how will it affect my NRG shares?

A. If we do not complete the offer and the merger, your NRG Common Stock will remain outstanding. In that case, we expect that NRG will
remain a majority owned subsidiary of Xcel Energy and we will continue to evaluate our options with respect to our investment in NRG.
If NRG remains our majority owned subsidiary, rather than becoming our wholly owned subsidiary, our ability to provide funding to
NRG in an efficient and cost-effective manner may be adversely affected.

As previously announced, our plan is to infuse approximately $600 million of equity into NRG in 2002 in connection with the offer and the
merger. Of this amount, $300 million has already been provided in the form of a convertible subordinated note that we will cancel if the

offer and merger are completed. If the offer and merger are not completed, we will continue to evaluate our options with respect to NRG,
including the terms and timing of any additional investment in NRG. We cannot assure you that the $300 million we have already invested
will enable NRG to fund its business plan and capital expenditures or avoid a downgrade of its credit ratings. For more information about

the $300 million convertible subordinated note, see Information Concerning NRG and Recent Events beginning on page 30. See also The
Offer Conduct of NRG if the Offer is Not Completed on page 50.

Q. Has NRG s board formed a special committee of independent directors to evaluate Xcel Energy s offer?

A. Yes. In addition, NRG has announced that its special committee has engaged Credit Suisse First Boston as financial advisor and
Sullivan & Cromwell as legal counsel in connection with our offer.

Q. Has NRG s board made a recommendation concerning the offer?

A. On March 26, 2002, NRG filed with the SEC a Tender Offer Solicitation/ Recommendation Statement on Schedule 14D-9. In the
Schedule 14D-9, NRG stated that its Special Committee and the NRG board were unable to take a position with respect to the offer at the
time. The Special Committee and the NRG board stated that they expect to be able to make a recommendation at least five business days
prior to the originally scheduled expiration date of the offer.

In evaluating this offer, you should be aware that four out of the nine members of the NRG board are directors and/or executive officers
of Xcel Energy and one member of the NRG board is a former Chairman of Xcel Energy. Also, NRG directors and executive officers
who are also directors and/or executive officers of Xcel Energy own stock in Xcel Energy. They therefore have conflicts of interest with
respect to the offer. For additional information on interests that NRG s board members and executive officers may have in the offer and
merger, see Interests of Certain Persons in the Offer beginning on page 61.

Q. Has Xcel Energy negotiated, or sought the approval of, the terms of this offer or the merger with NRG?

A. No. We have not negotiated the terms of this offer or the merger with NRG, its board or any committee of its board. Nor have we
requested that NRG, its board or any committee of its board approve this offer.

Q. Have any lawsuits been filed in connection with the offer?
A. Yes. After we announced our plans to commence the offer, stockholders of NRG filed nine separate complaints in the Delaware
Chancery Court purporting to commence class action lawsuits, which have subsequently been

4
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consolidated into a single proceeding, and a consolidated amended complaint was filed. In general, the amended complaint, like the original

complaints but at greater length, alleges violations of fiduciary duties of care, loyalty and candor by the defendants in connection with the

offer and merger, which the amended complaint asserts are being undertaken in an unfair and coercive manner, at an unfairly low price

using inside information and with inadequate disclosure, all in furtherance of the interests of Xcel Energy at the expense of the public

stockholders of NRG. An NRG stockholder has also filed a purported class action complaint in a Minnesota state court (which has

subsequently been removed to federal court) advancing largely similar allegations. These actions seek injunctive relief and damages. See
The Offer Stockholder Litigation beginning on page 49 for a more detailed discussion of these lawsuits.

Q. What are the conditions to the offer?
A. The offer is subject to several conditions, including:

enough shares of Common Stock of NRG having been tendered by NRG stockholders who are not directors or executive officers of Xcel
Energy so that, when taken together with the shares of NRG Common Stock that we would hold upon conversion of Class A shares, we
would own at least 90% of NRG s outstanding Common Stock. We refer to this condition as the minimum condition;

the registration statement of which this prospectus is a part having been declared effective by the SEC;

the shares of Xcel Energy common stock to be issued in the offer and the merger having been approved for listing on the New York
Stock Exchange, Chicago Stock Exchange and Pacific Exchange;

the receipt of an order from the SEC under the Public Utility Holding Company Act, or PUHCA, as and to the extent required,
authorizing us to complete the offer and the merger. We refer to this condition as the PUHCA condition;

there not having occurred any event that, in our reasonable judgment, would be expected to have a material adverse effect on NRG;

no governmental authority having issued any injunction, order, decree, judgment or ruling that is in effect, or having promulgated or
enacted any statute, rule, regulation or order which restrains, prohibits or imposes any material limitations on us, NRG, the offer or the
merger; and

the absence of litigation or other legal action that, in our reasonable judgment, is reasonably likely to be successful or result in material
liability for NRG or us.

All conditions to the offer must be satisfied or, where permissible, waived before or as of the expiration of the offer. We will not waive the
first four conditions described above. The conditions identified above and other conditions to the offer are discussed under The Offer
Conditions of the Offer beginning on page 46.

Q. Will I have to pay any fees or commissions to tender my shares?

A. If you are the record owner of your NRG shares and you tender your shares directly to Wells Fargo Bank Minnesota, N.A., the exchange
agent for the offer, you will not have to pay brokerage fees or incur similar expenses. If you own your shares through a broker or other
nominee, and your broker or nominee tenders the shares on your behalf, your broker or nominee may charge you a fee for doing so. You
should consult your broker or other nominee to determine whether any charges will apply.

Q. Will I be taxed on the Xcel Energy common stock that I receive in the offer or merger?

A. You will generally not recognize gain or loss for United States federal income tax purposes upon the receipt of the Xcel Energy shares in
exchange for your NRG shares, other than any gain or loss recognized on the receipt of cash in lieu of fractional shares. See The Offer
Material U.S. Federal Income Tax Consequences beginning on page 41. The tax consequences to you will depend on the facts and
circumstances of your own situation. Please consult your tax advisor for a full understanding of the tax consequences to you.

5
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Q. Whom can I call with questions about the offer?

A. You can contact our information agent for the offer:
Georgeson Shareholder Communications, Inc.
111 Commerce Road
Carlstadt, New Jersey 07072
Banks and Brokers Please Call: (201) 896-1900
All Others Call Toll-Free: (866) 800-0230
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SUMMARY

Introduction

We are proposing to acquire, on behalf of and as agent for our indirect, wholly owned subsidiary called NRG Acquisition Company, LLC,
or the Purchaser, and its parent company, our wholly owned subsidiary called Xcel Energy Wholesale Group, Inc., or Wholesale, all of the
outstanding shares of NRG s Common Stock. All of the shares of NRG Common Stock are held by the public. We do not currently own any
shares of NRG s Common Stock, but we do own, through Wholesale, all 147,604,500 of NRG s Class A common shares, each of which is
convertible by us, at any time, into one share of NRG s Common Stock. These Class A shares represent 74.3% of both classes of NRG s
outstanding common shares combined. Because each Class A share entitles us to ten votes, we hold 96.7% of the combined voting power of all
of NRG s outstanding common shares. Within this document, all references to our acceptance, acquisition or ownership of NRG Class A shares
or Common Stock mean acceptance, acquisition or ownership by Wholesale and/or the Purchaser.

We are offering to exchange 0.4846 of a share of Xcel Energy common stock and cash in lieu of fractional shares for each outstanding share
of NRG Common Stock, upon the terms and conditions set forth in this prospectus and the related letter of transmittal. We will not acquire any
shares of NRG Common Stock in the offer unless NRG stockholders who are not directors or executive officers of Xcel Energy have tendered
into this offer, and not withdrawn, as of the expiration of the offer, enough shares so that, when taken together with the shares of NRG Common
Stock that we would hold after conversion of Class A shares, we would own at least 90% of NRG s outstanding Common Stock. Based on the
number of shares of NRG Common Stock outstanding as of February 27, 2002, at least 31,117,680 shares, or approximately 61% of the
outstanding shares, must be tendered by those NRG stockholders in order for this condition to be satisfied. We will not waive this condition. Our
obligation to exchange Xcel Energy shares for NRG shares is also subject to the issuance of an order by the SEC under PUHCA, as and to the
extent required, authorizing us to complete the offer and merger and other conditions described in this prospectus under The Offer Conditions of
the Offer beginning on page 46.

If we successfully complete the offer, Wholesale will convert enough Class A shares into shares of NRG Common Stock so that it and the
Purchaser will own at least 90% of NRG s outstanding Common Stock, and will then contribute its NRG Common Stock to the Purchaser. We
will then effect a short-form merger of NRG with the Purchaser, unless a court prevents us from doing so. Under Delaware law, we are
permitted to effect this merger without the approval of NRG s board or stockholders. Each outstanding share of NRG Common Stock that we do
not acquire in the offer (except for the shares of Common Stock issued upon conversion of Class A shares and shares held by NRG stockholders
who properly perfect their appraisal rights under Delaware law) will be converted in the merger into the right to receive 0.4846 of a share of
Xcel Energy common stock and cash in lieu of fractional shares, the same consideration as is exchanged for each share of NRG Common Stock
tendered into the offer. See The Offer Purpose of the Offer; The Merger beginning on page 43 and The Offer Appraisal Rights beginning on
page 44. After completion of the merger, NRG will be wholly owned by Wholesale and will be an indirect, wholly owned subsidiary of Xcel
Energy.

Information about Xcel Energy and NRG
Xcel Energy Inc.

800 Nicollet Mall, Suite 3000
Minneapolis, Minnesota 55402
(612) 330-5500

We are a public utility holding company with six public utility subsidiaries and an interest in a number of nonregulated businesses, the
largest of which is NRG. Our predecessor company was incorporated under the laws of Minnesota in 1909. Our executive offices are located at
800 Nicollet Mall, Minneapolis, Minnesota 55402. See Information Concerning Xcel Energy and Recent Events beginning on page 29.
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NRG Energy, Inc.

901 Marquette Avenue, Suite 2300
Minneapolis, Minnesota 55402
(612) 373-5300

NRG is a leading global energy company, primarily engaged in the acquisition, development, ownership, and operation of power generation
facilities and the sale of energy, capacity and related products. NRG has interests in power generation facilities, district heating and cooling
systems and steam transmission operations. NRG was incorporated as a Delaware corporation in 1992. See Information Concerning NRG and
Recent Events beginning on page 30.

The Offer

Exchange of Shares of NRG Common Stock; Delivery of Xcel Energy Common Stock

Upon the terms and subject to the conditions of the offer, we will exchange, promptly after the expiration of the offer, 0.4846 of a share of
Xcel Energy common stock and cash in lieu of fractional shares for each share of NRG Common Stock validly tendered and not properly
withdrawn. See The Offer Exchange of NRG Shares; Delivery of Xcel Energy Common Stock on page 38.

Timing of the Offer

We commenced the offer on March 13, 2002. The offer is currently scheduled to expire at 5:00 p.m., New York City time, on April 10,
2002. However, we may extend the offer in our sole discretion, on one or more occasions, until all the conditions to the offer have been satisfied
or, where permissible, waived or if we are required to extend the offer by the rules of the SEC.

Extension, Termination and Amendment

We expressly reserve the right, in our sole discretion, to extend, on one or more occasions, the period of time during which the offer remains
open. We can do so by giving oral or written notice of extension to Wells Fargo Bank Minnesota, N.A., the exchange agent for the offer. If we
decide to extend the offer, we will make an announcement to that effect no later than 9:00 a.m., New York City time, on the next business day
after the previously scheduled expiration date. We are not giving any assurance that we will exercise our right to extend the offer, although we
currently intend to do so until all conditions to the offer have been satisfied or, where permissible, waived. During any extension, all NRG shares
you have previously tendered and not withdrawn will remain deposited with the exchange agent, subject to your right to withdraw those shares
as described under The Offer Withdrawal Rights beginning on page 39.

We also reserve the right to make changes in the terms and conditions of the offer. However, we will not complete the offer unless the
minimum condition is satisfied, the registration statement we have filed with the SEC, of which this prospectus is a part, has been declared
effective, the Xcel Energy shares issuable in the offer and the merger have been approved for listing on the New York Stock Exchange, Chicago
Stock Exchange and Pacific Exchange and the PUHCA condition is satisfied.

Any extension, termination, amendment or delay of the offer will be made by giving written or oral notice to the exchange agent. We will
follow any extension, termination, amendment or delay, as promptly as practicable, with a public announcement. In the case of an extension, we
will make an announcement no later than 9:00 a.m., New York City time, on the next business day after the previously scheduled expiration
date. Without limiting the manner in which we may choose to make any public announcement, we assume no obligation to publish, advertise or
otherwise communicate any public announcement other than by making a release to the Dow Jones News Service, except as required by
applicable law, including Rules 14d-4(c) and 14d-6(d) under the Securities Exchange Act of 1934. These rules require that any material change
in the information published, sent or given to stockholders in connection with the offer be promptly sent to the stockholders in a manner
reasonably designed to inform the stockholders of that change. See The Offer Extension, Termination and Amendment beginning on page 37.

Table of Contents 33



Edgar Filing: XCEL ENERGY INC - Form S-4/A

Table of Contents

Withdrawal Rights

You may withdraw any NRG shares you previously tendered into the offer at any time before the expiration of the offer. See The Offer
Withdrawal Rights beginning on page 39.

Procedure for Tendering Shares

The method of tendering your NRG shares into the offer will depend on whether your shares are held in certificate or book-entry form.

If your shares are held in certificate form, you must deliver the certificates, a properly completed and duly executed letter of transmittal
and any other required documents to the exchange agent, at one of its addresses on the back cover of this prospectus. In the circumstances
specified in the letter of transmittal, the signatures on the letter of transmittal must be guaranteed.

If your shares are held in book-entry form, you must either (1) deliver a properly completed and duly executed letter of transmittal and any
other required documents to the exchange agent at one of its addresses set forth on the back cover of this prospectus and the exchange

agent must receive a confirmation of a book-entry transfer of your shares to the exchange agent s account at The Depository Trust

Company or DTC, in accordance with the procedures for book-entry tender or (2) arrange for the exchange agent to receive a confirmation

of a book-entry transfer of your shares to the exchange agent s account at DTC, together with a so-called agent s message. The procedures
for book-entry transfer are described under The Offer Procedure for Tendering Shares beginning on page 38.

These deliveries must be made before the expiration of the offer.

However, if (1) certificates for your shares are not immediately available; (2) you cannot deliver the certificates and all other required
documents to the exchange agent by the expiration of the offer; or (3) you cannot complete the procedure for book-entry transfer of your shares
by the expiration of the offer, you can still participate in the offer by complying with the guaranteed delivery procedures described under The
Offer Guaranteed Delivery on page 40.

Appraisal Rights

Under Delaware law, you will not have any appraisal rights in connection with the offer. However, appraisal rights will be available in
connection with the subsequent short-form merger. For a detailed discussion of these appraisal rights, see The Offer ~Appraisal Rights beginning
on page 44.

Certain Federal Income Tax Consequences

Your receipt of Xcel Energy common stock in connection with the offer and the merger will not result in recognition of gain or loss for
United States federal income tax purposes. However, you will recognize gain or loss upon any cash received in lieu of fractional shares of Xcel
Energy common stock and for cash received if you perfect appraisal rights. See The Offer Material U.S. Federal Income Tax Consequences
beginning on page 41.

Accounting Treatment

Our acquisition of NRG Common Stock will be accounted for under the purchase method of accounting in accordance with generally
accepted accounting principles in the United States. See The Offer Accounting Treatment on page 53.

Comparison of Rights of Stockholders of NRG and Stockholders of Xcel Energy

If we successfully complete the offer, holders of shares of NRG s Common Stock will become Xcel Energy stockholders, and their rights as
stockholders will be governed by Xcel Energy s articles of incorporation and by-laws. There are some differences between the certificate of
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incorporated in Minnesota, the rights of former NRG stockholders who become Xcel Energy stockholders as a result of the offer or the merger
will be governed by Minnesota law rather than Delaware law. For a summary of material differences between the rights of holders of NRG s
Common Stock and holders of Xcel Energy common stock, see Comparison of Rights of Holders of NRG s Common Stock and Holders of Xcel
Energy s Common Stock beginning on page 75.

Selected Historical Financial Information of Xcel Energy and NRG

We are providing the following selected financial information to assist you in analyzing the financial aspects of the offer and the merger.
We derived the financial information presented below for Xcel Energy as of, and for each of the years ended, December 31, 1997 and 1998 from
Xcel Energy s Annual Report on Form 10-K for the year 2000, and as of, and for each of the years ended, December 31, 1999, 2000 and 2001
from Xcel Energy s Annual Report on Form 10-K for the year 2001.

We derived the financial information presented on page 11 for NRG as of, and for each of the years ended, December 31, 1997, 1998, 1999
and 2000 from NRG s Annual Report on Form 10-K for the year 2000, and as of, and for the year ended, December 31, 2001 from NRG s Annual
Report on Form 10-K for the year 2001.

You should read the financial information with respect to Xcel Energy in conjunction with the historical consolidated financial statements
and related notes contained in the annual, quarterly and other reports filed by Xcel Energy with the SEC, which we have incorporated by
reference into this prospectus. See  Where You Can Find More Information beginning on page 93.

Xcel Energy Selected Historical Consolidated Financial Information

As of and for the Year Ended December 31,

2001 2000(3) 1999 1998 1997(4)

(In millions, except share and per share amounts)

Operating revenues(1) $ 15,028 $ 11,592 $ 7,838 $ 6,748 $ 6,373

Operating expenses(1) $ 13,085 $ 10,023 $ 6,632 $ 5,548 $ 5344

Income before extraordinary items $ 785 $ 546 $ 571 $ 624 $ 499

Net income $ 795 $ 527 $ 571 $ 624 $ 388

Earnings available for common

shareholders $ 791 $ 523 $ 566 $ 619 $ 377

Average number of common shares

outstanding (000 s) 342,952 337,832 331,943 323,883 303,042

Average number of common and

potentially dilutive shares outstanding

(000 s) 343,742 338,111 332,054 324,355 303,422

Earnings per share before extraordinary

items basic $ 228 $ 1.60 $ 170 $ 191 $ 161

Earnings per share before extraordinary

items  diluted $ 227 $ 1.60 $ 170 $ 191 $ 161

Earnings per share  basic $ 231 $ 154 $ 170 $ 191 $ 124

Earnings per share  diluted $ 230 $ 154 $ 170 $ 191 $ 124

Dividends declared per share(2) $ 150 $ 145 $ 147 $ 146 $ 153

Total assets $ 28,735 $ 21,769 $ 18,070 $ 15,055 $ 14,442

Long-term debt $ 12,118 $ 7,583 $ 5,827 $ 4,057 $ 3,867

Book value per share $ 1791 $ 16.32 $ 15.78 $ 1544 $ 1474

Return on average common equity 13.5% 9.6% 10.9% 12.6% 8.4%
10
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Operating revenues and expenses for 1997 2000 reflect reclassifications to conform to the 2001 presentation. These reclassifications
related to reporting certain nonregulated revenues and expenses on a gross basis, and had no effect on net income or earnings per share.

Amounts include pro forma adjustments to restate periods prior to the Xcel Energy merger for historically consistent reporting. Dividends
in 2000 and 1997 reflect dividends paid by predecessor companies before, and successor companies after, the merger of Northern States
Power Company and New Century Energies, Inc. to form Xcel Energy in August 2000 and the merger of Public Service Company of
Colorado and Southwestern Public Service Company to form New Century Energies in August 1997.

Earnings in 2001 were increased by three cents per share for extraordinary items. Earnings in 2000 were reduced by 52 cents per share for
special charges related to the Xcel Energy merger. In addition, earnings in 2000 were reduced by six cents per share for extraordinary
items related to electric utility restructuring in Texas and New Mexico, as discussed in Note 12 to the Consolidated Financial Statements in
Xcel Energy s Annual Report on Form 10-K for the year ended December 31, 2001.

Earnings in 1997 were reduced by 16 cents per share for special charges related to the merger of Public Service Company of Colorado and
Southwestern Public Service Company and to write off costs for the terminated merger to form Primergy. In addition, earnings in 1997
were reduced by 37 cents per share for an extraordinary item related to a UK windfall tax recorded at Yorkshire Power.

NRG Selected Historical Consolidated Financial Information

The following table presents selected consolidated financial information of NRG. This historical information should be read in conjunction

with the historical financial statements and related notes contained in the annual, quarterly and other reports filed by NRG with the SEC, which
we have incorporated by reference into this prospectus. See  Where You Can Find More Information beginning on page 93.

As of and for the Year Ended December 31,

2001 2000 1999 1998 1997

(In thousands, except per share amounts)
Total operating revenues and

equity earnings $ 3,008,640 $2,157,986 $ 500,018 $ 182,130 $ 118,252
Total operating costs and

expenses 2,293,818 1,584,913 390,498 125,118 100,143
Net income 265,204 182,935 57,195 41,732 21,982

Weighted average number of

common shares outstanding

basic 194,929 165,861 147,605 147,605 147,605
Weighted average number of

common shares outstanding

diluted 196,439 166,989 147,605 147,605 147,605
Earnings per weighted average

common share basic $ 1.36 $ 1.10 $ 0.39* $ 0.28* $ 0.15*
Earnings per weighted average

common share diluted $ 1.35 $ 1.10 $ 0.39* $ 0.28* $ 0.15*
Total assets 12,894,545 5,978,992 3,431,684 1,293,426 1,168,102
Long-term debt, including

current maturities 8,343,986 3,797,318 1,971,860 626,476 620,855

* Earnings per share amounts for the years 1999 and earlier have been restated to reflect the issuance of Class A common stock for comparative

purposes with other earnings per share amounts.
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Xcel Energy Selected Unaudited Pro Forma Consolidated Financial Data

We are providing the following selected unaudited pro forma consolidated financial data to show you what our results of operations and
financial position might have been if (1) the offer and the merger and (2) the public offering of 23,000,000 shares of Xcel Energy common stock
at an offering price of $22.50 per share, which was completed on February 28, 2002, had been completed at an earlier date. The unaudited pro
forma income statement data for the year ended December 31, 2001 give effect to the offer, the merger and the public offering as if we had
completed them as of January 1, 2001. The unaudited pro forma balance sheet data give effect to the offer, the merger and the public offering as
if we had completed them on December 31, 2001. The pro forma adjustments shown in the table do not reflect the impact of any other initiatives
that may be undertaken at the NRG level, including, without limitation, possible asset sales, project cancellations and deferrals and reductions in
other NRG costs.

We are providing the following information for illustrative purposes only. This information does not purport to be indicative of (1) the
results of operations or financial position which would have been achieved if the offer, the merger and the public offering had been completed at
the beginning of the period or as of the date indicated, or (2) the results of operations or financial position that may be achieved in the future.
This information also does not reflect the effect of any payment that may be required to be made in connection with the exercise of appraisal
rights by holders of NRG Common Stock under Delaware law in connection with the merger. You should read the pro forma data provided
below in conjunction with the pro forma financial statements and related notes contained under Xcel Energy Selected Unaudited Pro Forma
Consolidated Financial Data beginning on page 54.

As of
December 31, 2001

(in millions)
Balance Sheet Data:

Current assets $ 3,301(1)
Property, plant and equipment, at cost 21,165
Other assets 4,268(2)
Total assets $28,734
I
Current portion of long-term debt 682
Short-term debt 1,725(3)
Other current liabilities 2,543
Total current liabilities 4,950
Deferred credits and other liabilities 3,719
Minority interest 78(4)
Long-term debt 12,118
Mandatorily redeemable preferred securities of subsidiary trusts 494
Preferred stockholders equity 105
Common stockholders equity 7,270(1)(3)
Total liabilities and equity $28,734
I

12
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For the Year Ended
December 31, 2001

(in millions, except
per share amounts)
Income Statement Data:

Operating revenue $ 15,028
Operating expense 13,085
Operating income 1,943
Interest income and other nonoperating income net of other
expense 72
Interest charges and financing costs (804)(3)
Income taxes (343)(3)
Minority interest (7H(4)
Extraordinary items 10
Net income 871
Dividends on preferred stock “4)
Earnings available for common shareholders $ 867
I

Earnings per share from income before extraordinary items

diluted $ 2.20
Total earnings per share diluted $ 2.23
Weighted average common shares outstanding ~ diluted 389,688,422(1)

ey

@

3)

“

We have assumed that we will exchange 24.7 million shares of Xcel Energy stock (based on a value of $23.73 per share, the closing price
of Xcel Energy common stock on the trading day immediately prior to the announcement of the offer) for all outstanding shares of NRG
Common Stock. However, due to differing levels of minority ownership during the year (see Note 4), we have calculated the impact of the
issuance of Xcel Energy shares on a weighted average basis. Based on the exchange ratio, for approximately the first three months of
2001, only 15.7 million shares of Xcel Energy stock would have been required to acquire the shares of NRG Common Stock then
outstanding. We also have assumed that securities issuance costs are paid in cash and will be reflected as a reduction in common
stockholders equity.

We have allocated the estimated excess of the aggregate purchase price to be paid for NRG s Common Stock pursuant to the offer and
merger over the 26% of the carrying value of NRG assets and liabilities to goodwill. Pursuant to Statement of Financial Accounting
Standard No. 142, Goodwill and Other Intangible Assets, goodwill from acquisitions occurring after June 30, 2001 is not amortized.
Accordingly, we have not provided for amortization expenses of the estimated excess of the aggregate purchase price to be paid for NRG s
Common Stock pursuant to the offer and merger over 26% of the carrying value of NRG s assets and liabilities.

We have assumed that the net proceeds of the public offering of 23 million Xcel Energy common shares that was completed on
February 28, 2002, were used to repay short-term indebtedness with a weighted average interest rate of 3.4% per annum.

We have assumed elimination of the minority stockholders interest in income of NRG for the year ended December 31, 2001. For
approximately the first three months of 2001, this interest was 18% of the outstanding NRG shares; for the last nine months of 2001, it was
26%.
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Unaudited Comparative Per Share Data

In the following table we present historical per share data for Xcel Energy and NRG, pro forma per share data for Xcel Energy, and
equivalent pro forma per share data for NRG, as of, and for the year ended, December 31, 2001. We present the pro forma per share data for
comparative purposes only. The information does not purport to be indicative of (1) the results of operations or financial position which would
have been achieved if (a) the offer and the merger and (b) the public offering of 23,000,000 shares of Xcel Energy common stock at an offering
price of $22.50 per share, which was completed on February 28, 2002, had been completed at the beginning of the periods or as of the dates
indicated or (2) the results of operations or financial position that may be achieved in the future. The pro forma per share information does not
reflect any payment that may be required to be made in connection with the exercise of appraisal rights by NRG stockholders under Delaware
law in connection with the merger. You should review the pro forma per share data provided below in conjunction with the pro forma financial
data and related notes contained under Xcel Energy Selected Unaudited Pro Forma Consolidated Financial Data beginning on page 54.

For the Year Ended December 31, 2001

Xcel Energy NRG
Xcel Energy NRG Pro Forma Equivalent
Historical Historical 1H2)Q3) Pro Forma(4)
Earnings per share of common stock before extraordinary
items:
Basic $ 2.28 $ 1.36 $ 220 $1.07
Diluted $ 2.27 $ 1.35 $ 220 $1.06
Cash dividends per share of common stock $ 1.50 $ 0.00 $ 1.32(5) $0.64
Book value per share of common stock $17.91(6) $11.27(6) $18.48 $8.96

(1) We derived the Xcel Energy pro forma per share data by adjusting the historical common shares outstanding of Xcel Energy to reflect
(a) the issuance of 23 million Xcel Energy common shares from the public offering completed on February 28, 2002, as if such issuance
had been completed at the beginning of the applicable period, and (b) the number of additional shares of Xcel Energy common stock that
would have been outstanding if the offer and merger had been completed at the beginning of the applicable period. This is assumed to be
an additional 24.7 million shares of Xcel Energy common stock for book value per share information. However, due to differing levels of
minority ownership during the year, we have calculated the impact of the issuance of Xcel Energy shares for earnings and cash dividends
per share information on a weighted average basis. Based on the exchange ratio, for approximately the first three months of 2001, only
15.7 million shares of Xcel Energy stock would have been required to acquire the shares of NRG Common Stock then outstanding. We
also have assumed that securities issuance costs are paid in cash and will be reflected as a reduction in common stockholders equity.

(2) We derived the Xcel Energy pro forma income amounts used in calculating pro forma earnings per share by adjusting the historical results
of Xcel Energy to reflect the pro forma impacts of the public offering and the offer and merger. For 2001, these pro forma impacts on
earnings are described in footnotes (1) and (4) to the Xcel Energy Selected Unaudited Pro Forma Consolidated Financial Data beginning
on page 54.

(3) We calculated pro forma book value per share by dividing Xcel Energy pro forma common stockholders equity by the pro forma number
of shares of Xcel Energy common stock that would have been outstanding as of December 31, 2001 if the public offering and offer (and
merger) had been completed as of that date.

(4) We calculated the NRG equivalent pro forma per share data by multiplying the Xcel Energy pro forma per share data by 0.4846.

(5) We calculated pro forma dividends per share by dividing the historical aggregate amount of cash dividends paid by Xcel Energy for 2001
by the pro forma number of shares of Xcel Energy common stock
14
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that would have been outstanding as of December 31, 2001 if the public offering and offer (and merger) had been completed as of that date.

(6) We calculated historical book value per share by dividing common stockholders equity by the number of shares of common stock
outstanding as of December 31, 2001.
Comparative Per Share Market Data

In the following table we present:

the prices per share of Xcel Energy s common stock and NRG s Common Stock as reported in the consolidated transaction reporting
system, as of the close of trading on February 14, 2002, the last trading day prior to the public announcement of Xcel Energy s offer, and
on March 11, 2002; and

the equivalent price per share of NRG s Common Stock, based on the exchange ratio.

Xcel Energy NRG NRG
Historical Historical Equivalent(1)
As of closing on February 14, 2002
Price per share of common stock $23.73 $10.00 $11.50
As of closing on March 11, 2002
Price per share of common stock $25.69 $12.85 $12.45

(1) We calculated the NRG equivalent data by multiplying the applicable Xcel Energy closing price by 0.4846 (the exchange ratio in the offer
and merger).
The market prices of shares of Xcel Energy common stock and NRG s Common Stock are subject to fluctuation. The actual value of the
Xcel Energy shares you receive in the offer will likely differ from the values illustrated. You are urged to obtain current market quotations. See
Comparative Stock Prices and Dividends beginning on page 34.

Xcel Energy Dividend Policy

The holders of shares of Xcel Energy common stock receive dividends if and when declared by our board out of legally available funds. We
currently pay dividends at a rate of $1.50 on an annual basis. However, our restated articles of incorporation provide for certain restrictions on
the payment of cash dividends on our common stock. The payment of cash dividends on our common stock is not currently restricted except as
described in this prospectus under the heading Comparative Stock Prices and Dividends  Xcel Energy Dividend Policy beginning on page 35 and
in Note 9 to Xcel Energy s Consolidated Financial Statements in its Annual Report on Form 10-K for the year ended December 31, 2001.

If we set a record date for a dividend payment to holders of our common stock and you have not become a holder of record of our common
stock pursuant to the offer or the merger on or prior to the record date, you will not be eligible to receive that dividend payment. If you have
become a holder of record of our common stock pursuant to the offer or the merger on or prior to the record date, you will receive that dividend
payment as an Xcel Energy stockholder. If declared by our board as expected, our next regular quarterly dividend would be payable on or about
April 20, 2002 to holders of record on April 8, 2002. Because the offer and merger will not be completed by April 8, 2002, you will not be
entitled to this dividend.

Future dividend levels will be dependent upon our results of operations, financial position, cash flows and other relevant factors, and will be
evaluated by our board. No assurance can be given that we will continue to pay dividends on our common stock at the current annual rate, or at
all, in the future.
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RISK FACTORS

The risk factors listed in this section, as well as any cautionary language in this prospectus, provide examples of risks, uncertainties and
events that may cause our actual results to differ materially from the expectations we describe in our forward-looking statements. In deciding
whether to tender your shares pursuant to this offer, you should read carefully this prospectus and the documents that we incorporate by
reference into this prospectus. You should also consider carefully the following factors.

Risks Related to the Offer and the Merger

The number of Xcel Energy shares that you will receive in the offer and the merger will be based on a fixed exchange ratio. The value of the
Xcel Energy shares at the time you receive them could be less than at the time you tender your NRG shares.

In the offer and the merger, each share of NRG Common Stock will be exchanged for 0.4846 of a share of Xcel Energy common stock. This
is a fixed exchange ratio. We will not adjust the exchange ratio as a result of any decline in the market price of Xcel Energy common stock
between March 13, 2002 and the date you receive Xcel Energy shares in exchange for NRG shares. The market price of the Xcel Energy
common stock will likely be different on the date you receive Xcel Energy shares than it is today because of changes in the business, operations
or prospects of Xcel Energy, market reactions to our offer, general market and economic conditions and other factors. You are urged to obtain
current market quotations for the Xcel Energy common stock and the NRG Common Stock. See Comparative Stock Prices and Dividends
beginning on page 34.

The trading price of Xcel Energy s common stock may be affected by factors in addition to those factors affecting the price of NRG s
Common Stock. The price of Xcel Energy s common stock could decline following the offer.

If we successfully complete the offer and the merger, holders of NRG s Common Stock will become holders of Xcel Energy s common
stock. Although we currently own 74.3% of both classes of NRG s outstanding common shares on a combined basis, and for the year ended
December 31, 2001, we derived 25% of our net income from NRG (or 31% if minority interests in NRG are attributed to Xcel Energy), we also
own and operate other businesses. Accordingly, our results of operations and business, as well as the trading price of our common stock, may be
affected by factors in addition to those affecting NRG s results of operations and business and the price of NRG s Common Stock. The price of
Xcel Energy s common stock may decline after we accept shares of NRG Common Stock for exchange in the offer and complete the merger.

Anticipated benefits of the transaction may not be realized.

We believe that a combination of Xcel Energy and NRG is the organizational structure that will put us in the best position to generate
additional value for all stockholders. However, for various reasons, we may not be able to achieve these anticipated benefits or achieving them
may require more time than we currently anticipate.

We have not negotiated with, or sought approval of the terms of the offer or the merger from, NRG s board.

In evaluating this offer, you should be aware that we have not negotiated the terms of this offer or the merger with NRG, its board or any
committee of its board. We have also not requested that NRG, its board or any committee of its board approve this offer or the merger. On
March 26, 2002, NRG filed with the SEC a Tender Offer Solicitation/ Recommendation Statement on Schedule 14D-9. In the Schedule 14D-9,
NRG stated that its Special Committee and the NRG board were unable to take a position with respect to the offer at the time. The Special
Committee and the NRG board stated that they expect to be able to make a recommendation at least five business days prior to the originally
scheduled expiration date of the offer.
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Directors and executive officers of NRG and Xcel Energy have conflicts of interests with respect to the offer.

In evaluating this offer, you should be aware that four of the nine members of the NRG board are directors and/or executive officers of Xcel
Energy and that one NRG director is the former Chairman of Xcel Energy and Chairman, President and Chief Executive Officer of Northern
States Power Company before its merger with New Century Energies Inc. in 2000 to form Xcel Energy. Also, the NRG directors who are also
directors and/or executive officers of Xcel Energy own stock in Xcel Energy. Therefore, they have conflicts of interest with respect to the offer.
For additional information on the interests that NRG s directors and executive officers may have in the offer and merger, see Interests of Certain
Persons in the Offer beginning on page 61. In addition, Xcel Energy owns 147,604,500 shares of NRG s Class A common shares, representing
74.3% of all of the outstanding shares of NRG s Class A and Common Stock on a combined basis and 96.7% of the combined voting power of
NRG s common shares. Xcel Energy also recently made a loan to NRG of $300 million. For more information about this loan, see Information
Concerning NRG and Recent Events beginning on page 30. Further, most of Xcel Energy s directors and executive officers own NRG Common
Stock. For additional information on the interests that Xcel Energy s directors and executive officers may have in the offer and merger, see

Interests of Xcel Energy and the Directors and Executive Officers of Xcel Energy beginning on page 89.

Risks Related to Our Business

We note that your existing investment in NRG is subject to the risks described below as well as to other risks not described below. Under
Background and Reasons for the Offer beginning on page 23 and under Additional Factors for Consideration by NRG Stockholders beginning
on page 27, we describe some of these other risks relating to your investment in NRG as a stand-alone company, including risks resulting from
changes in market and industry conditions and risks affecting NRG s ability to raise capital and pursue growth opportunities.

Any reduction in our credit ratings or NRG s credit ratings could materially and adversely affect our business, financial condition and
results of operations.

Our senior unsecured debt has been assigned a rating by Standard & Poor s Ratings Group, a division of The McGraw-Hill Companies, Inc.,
of BBB+ (negative outlook), by Moody s Investors Service, Inc. of A3 (negative outlook) and by Fitch Ratings of A- (negative outlook). NRG s
senior unsecured debt has been assigned a rating by S&P of BBB- (positive outlook) and by Moody s of Baa3 (negative outlook). While our
non-regulated and international operations, including those conducted through NRG, have a higher level of risk than our regulated utility
operations, we will seek to maintain a solid investment grade rating through prudent capital management and financing structures. However, we
cannot assure you that any of our current ratings or NRG s current ratings will remain in effect for any given period of time or that a rating will
not be lowered or withdrawn entirely by a rating agency if, in its judgment, circumstances in the future so warrant. Any downgrade could require
substantial support from letters of credit or cash collateral and otherwise have a material adverse effect on our business, financial condition and
results of operations. For additional information about the impact of a ratings downgrade on NRG, see Information Concerning NRG and Recent
Events beginning on page 30. We note that the ratings from credit agencies are not recommendations to buy, sell or hold our securities or NRG s
securities and that each rating should be evaluated independently of any other rating.

We may not be able to implement our strategy if we are unable to access capital at competitive rates.

If we are not able to access capital at competitive rates, our strategy will be adversely affected. A number of factors could adversely affect
our ability to access capital, including: (1) general economic conditions; (2) capital market conditions; (3) market prices for electricity and gas;
(4) the overall health of the utility industry; (5) our ability to maintain our investment-grade credit ratings; and (6) our capital structure. On
February 28, 2002, we completed a public offering of 23 million of our common shares at an offering price of
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$22.50 per share. We believe that, as a result of this public offering, among other things, our current capital structure is sufficient to meet our
capital requirements for the foreseeable future.

We may not be able to successfully make strategic acquisitions or integrate businesses we acquire into our operations.

Our ability to successfully make strategic acquisitions and investments will depend on: (1) the extent to which acquisitions and investment
opportunities become available; (2) our success in bidding for the opportunities that do become available; (3) regulatory approval of the
acquisitions on favorable terms; and (4) our access to capital and the terms upon which we obtain capital. If we are unable to make strategic
investments and acquisitions we may be unable to realize the growth we anticipate. Our ability to successfully integrate acquired businesses into
our operations will depend on: (1) the adequacy of our implementation plans; and (2) our ability to achieve desired operating efficiencies. If we
are unable to successfully integrate new businesses into our operations, we could experience increased costs and losses on our investments.

Increased competition resulting from restructuring efforts could have a significant financial impact on us and our utility subsidiaries and
consequently decrease our revenue.

Retail competition and the unbundling of regulated energy and gas service could have a significant financial impact on us and our
subsidiaries due to an impairment of assets, a loss of retail customers, lower profit margins and/or increased costs of capital. The total impact of
restructuring may have a significant financial impact on our financial position, results of operations and cash flows. We cannot predict when we
will be subject to changes in legislation or regulation, nor can we predict the impact of these changes on our financial position, results of
operations or cash flows. We believe that the prices our utility subsidiaries charge for electricity and gas and the quality and reliability of their
service currently place them in a position to compete effectively in the energy market.

We are subject to comprehensive energy regulation by governmental agencies and the recovery of our costs is dependent on regulatory
action.

We are subject to comprehensive regulation by several federal and state utility regulatory agencies, which significantly influences our
operating environment and our ability to recover our costs from utility customers. The utility commissions in the states where our utility
subsidiaries operate regulate many aspects of our utility operations including siting and construction of facilities, customer service and the rates
that we can charge customers. Our system also is subject to the jurisdiction of the SEC under PUHCA. The rules and regulations under PUHCA
impose a number of restrictions on the operations of registered holding company systems. These restrictions include a requirement that, subject
to a number of exceptions, the SEC approve in advance securities issuances, sales and acquisitions of utility assets or of securities of utility
companies and acquisitions of other businesses. PUHCA also generally limits the operations of a registered holding company like us to a single
integrated public utility system, plus additional energy-related businesses. PUHCA rules require that transactions between affiliated companies
in a registered holding company system be performed at cost, with limited exceptions.

Our investment in exempt wholesale generators and foreign utility companies, which includes NRG and other Xcel Energy subsidiaries, is
currently limited to 100% of the average of our consolidated retained earnings as of the end of the immediately preceding four calendar quarters,
as a result of PUHCA restrictions. If the offer and merger had been completed on December 31, 2001 and we had invested $600 million in NRG
as of that date, our pro forma unaudited investment in exempt wholesale generators and foreign utility companies would have been 86% of our
consolidated retained earnings.

The Federal Energy Regulatory Commission, or FERC, has jurisdiction over wholesale rates for electric transmission service and electric
energy sold in interstate commerce, hydro facility licensing, the wholesale gas transportation rates of Viking Gas, one of our regulated
subsidiaries, the siting and construction of facilities by Viking Gas and certain other activities of our utility subsidiaries. Federal, state and local
agencies also have jurisdiction over many of our other activities.
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We are unable to predict the impact on our operating results from the future regulatory activities of any of these agencies. Changes in
regulations or the imposition of additional regulations could have an adverse impact on our results of operations.

We are subject to environmental regulations which could be difficult and costly to comply with.

We are subject to a number of environmental laws and regulations affecting many aspects of our present and future operations, including air
emissions, water quality, wastewater discharges, solid wastes and hazardous substances. These laws and regulations generally require us to
obtain and comply with a wide variety of environmental registrations, licenses, permits, inspections and other approvals. Both public officials
and private individuals may seek to enforce the applicable environmental laws and regulations against us. We cannot assure you that existing
environmental regulations will not be revised or that new regulations seeking to protect the environment will not be adopted or become
applicable to us. Revised or additional regulations which result in increased compliance costs or additional operating restrictions, particularly if
those costs are not fully recoverable from our customers, could have a material adverse effect on our results of operations.

There may be changes in the regulatory environment that impair our ability to pass costs through to our customers.

As a result of the energy crisis in California and the recent high natural gas prices in North America the regulatory environments in which
our utility business operates have received an increased amount of public attention. The profitability of our utility operations is dependent on our
ability to pass costs related to providing energy through to our customers. Although we believe that the current regulatory environment
applicable to our utility business would permit us to recover our costs, it is possible that there could be changes in the regulatory environment
that would impair our ability to recover costs historically absorbed by our customers.

A portion of the net income of NRG is derived from its California generation assets. Due to the liquidity crisis faced by some California
utilities, we cannot assure you as to the collectibility of all amounts owed to NRG s California affiliates.

NRG operates in and sells to the wholesale power market in California.

The combination of rising wholesale electric prices, increases in the cost of natural gas, the scarcity of hydroelectric power and regulatory
limitations on the rates that Pacific Gas and Electric Company and Southern California Edison Company were allowed to charge their retail
customers, caused both Pacific Gas and Southern California Edison to default in their payments to the California Power Exchange, the California
Independent System Operator and other suppliers, including NRG. The California Power Exchange and Pacific Gas both filed for bankruptcy
under Chapter 11 of the Bankruptcy Code in spring 2001.

As a result of the situation in California, all of NRG s interests in California are exposed to the heightened risk of delayed payments and/or
nonpayment regardless of whether the sales are made directly to Pacific Gas, Southern California Edison or San Diego Gas and Electric
Company or to the California Independent System Operator or the California Department of Water Resources. In addition, the FERC has
jurisdiction over wholesale sales in the California power markets, and we cannot predict what actions the FERC may take, including imposition
of price caps and refunds sought from generators. We are unable at this time to predict the severity of the adverse impact the California crisis
will have on NRG s financial position, results of operations and cash flows.

Our nonregulated businesses are riskier than our traditional utility businesses.

Our earnings from nonregulated operations have increased significantly due to acquisitions and rapid expansion of our nonregulated
business. We expect to continue investing in nonregulated projects, including power production projects through NRG, international projects
through Xcel Energy International Inc., natural gas marketing and trading through e prime inc. and construction projects through Utility
Engineering Corp.
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These projects could involve risks associated with operational factors such as competition, dependence on certain suppliers and customers,
equipment performance, labor relations or governmental regulation. Operational changes may result from a customer s or supplier s inability to
fulfill a contractual obligation, equipment failure, environmental regulation requirements or labor disputes.

The risks of international operations include those related to specific economic and political conditions in each country in which our
nonregulated projects exist, which could be greater than the risks in the United States. Among the potential risks are interruptions of business,
changes in law or tax policy, risks of war or other hostilities, political instability, currency exchange rate fluctuations and inflation.

Some of our nonregulated subsidiaries have project investments consisting of minority interests, which may limit the financial risk, but also
limit the ability to control the development or operation of the projects. In addition, significant expenses may be incurred for projects pursued by
our subsidiaries that do not materialize.

Our regulated and nonregulated businesses are subject to market and credit risks.

We are exposed to market and credit risks in our generation, retail distribution and energy trading operations. To minimize the risk of
market price and volume fluctuations, we enter into financial derivative instrument contracts to hedge purchase and sale commitments, fuel
requirements and inventories of natural gas, distillate fuel oil, electricity and coal, and emission allowances. However, financial derivative
instrument contracts do not eliminate the risks. Specifically, such risks include commodity price changes, market supply shortages, interest rate
changes and counterparty default, including our contractual agreements with Enron Corp. Enron was a leader in the energy industry that recently
filed for bankruptcy. The impact of these variables could result in our inability to fulfill contractual obligations, significantly higher energy or
fuel costs relative to corresponding sales contracts or increased interest expense.

The impact of these variables in conjunction with regulatory constraints on the components of our capital structure could also result in our
inability to access capital funding sources adequate to finance our capital expenditure and nonregulated investment plan. In addition, current
energy market conditions increase the risk that NRG may not be able to access adequate funding, directly or through us or other entities we
control, to finance its planned nonregulated investment growth rate. Its access to debt funding is also limited by existing debt covenants. The
result of these factors could be a reduced growth rate for both our regulated and nonregulated businesses.
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FORWARD-LOOKING INFORMATION

Many of the statements we make in this prospectus, including statements under Financial Forecasts beginning on page 32, as well as
statements contained in documents we are incorporating by reference into this prospectus, are forward-looking statements. The Private Litigation
Reform Act provides a safe harbor for forward-looking statements to encourage such disclosures without the threat of litigation, provided that
those statements are identified as forward-looking and are accompanied by meaningful, cautionary statements identifying important factors that
could cause the actual results to differ materially from those projected in the statement. Forward-looking statements are made in written
documents and oral presentations of Xcel Energy and of its subsidiaries. These statements are based on management s beliefs as well as
assumptions and information currently available to management. When used in Xcel Energy s or its subsidiaries documents or oral presentations,
the words anticipate, estimate, expect, projected, objective, outlook, forecast, possible, potential and similar expressions are inte
forward-looking statements. In addition to any assumptions and other factors referred to specifically in connection with such forward-looking
statements, factors that could cause the actual results of Xcel Energy or its subsidiaries to differ materially from those contemplated in any
forward-looking statements include, among others, the following:

General economic conditions, including inflation rates and monetary fluctuations and their impact on capital expenditures;
The ability of Xcel Energy and its subsidiaries to obtain financing on favorable terms;
Specific business conditions in the energy industry;

The risk of a significant slowdown in growth or decline in the U.S. economy, the risk of delay in growth recovery in the U.S. economy or
the risk of increased cost for insurance premiums, security and other items as a consequence of the September 11, 2001 terrorist attacks or
other events;

Trade, monetary, fiscal, taxation and environmental policies of governments, agencies and similar organizations in geographic areas where
Xcel Energy or its subsidiaries have a financial interest;

Customer business conditions, including demand for their products or services and supply of labor and materials used in creating their
products and services;

Financial or regulatory accounting principles or policies imposed by the Financial Accounting Standards Board, the SEC, the FERC and
similar entities with regulatory oversight;

Fluctuations in the availability or cost of capital due to changes in: interest rates; market perceptions of the energy industry, Xcel Energy
or any of its subsidiaries; or security ratings;

Factors affecting the energy industry such as: unusual weather conditions; catastrophic weather-related damage; unscheduled generation
outages, maintenance or repairs; unanticipated changes to fossil fuel, nuclear fuel or gas supply costs or availability due to higher demand,
shortages, transportation problems or other developments; nuclear or environmental incidents; or electric transmission or gas pipeline
constraints;

Employee workforce factors, including loss or retirement of key executives, collective bargaining agreements with union employees, or
work stoppages;

Competitive factors, including the extent and timing of the entry of additional competition in the markets served by Xcel Energy and its
subsidiaries;

State, federal and foreign legislative and regulatory initiatives that affect cost and investment recovery, have an impact on rate structures
and affect the speed and degree to which competition enters the electric and gas markets; industry restructuring initiatives; transmission
system operation and/or administration initiatives; recovery of investments made under traditional regulation; nature of competitors
entering the industry; retail wheeling; a new pricing structure; and former customers entering the generation market;
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Rate-setting policies or procedures of regulatory entities, including environmental externalities, which are values established by regulators
assigning environmental costs to each method of electricity generation when evaluating generation resource options;

Nuclear regulatory policies and procedures, including operating regulations and spent nuclear fuel storage;

Social attitudes regarding the utility and power industries;

Risks associated with the California power market;

Cost and other effects of legal and administrative proceedings, settlements, investigations and claims;

Technological developments that result in competitive disadvantages and create the potential for impairment of existing assets;

Factors associated with nonregulated investments, including conditions of closing, foreign government actions, foreign economic and
currency risks, political instability in foreign countries, partnership actions, competition, operating risks, dependence on certain suppliers
and customers, domestic and foreign environmental and energy regulations;

The completion of the offer for NRG s outstanding Common Stock, and the realization of the expectations regarding the acquisition of the
NRG Common Stock, which may be affected by the satisfaction of conditions to the offer, actual results of Xcel Energy following
completion of the transaction, the ability to defer or terminate projects, to reduce expenses and to realize synergies, cash levels and similar
matters; and

Other business or investment considerations that may be disclosed from time to time in the SEC filings of Xcel Energy or in other publicly
disseminated written documents.

Additional factors that might affect our forward-looking statements are included in our most recently filed Current Reports on Form 8-K
and Annual Report on Form 10-K, all of which we have incorporated by reference into this prospectus. The factors described above, in the
documents we have incorporated by reference and in the Risk Factors section of this prospectus are not necessarily all of the important factors
that could cause actual results, performance or achievements to differ materially from those expressed in, or implied by, our forward-looking
statements. Other unknown or unpredictable factors also could have material adverse effects on our future results, performance or achievements.
Accordingly, our actual results may differ from those expressed in, or implied by, our forward-looking statements. We undertake no obligation
to publicly update any forward-looking statements, whether as a result of new information, future events or circumstances or otherwise.
However, during the time that this offer is open, we will amend our offer documents if a material change occurs in the information we have
previously disclosed.
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BACKGROUND AND REASONS FOR THE OFFER

Background of the Offer

Before June 2000, NRG was our wholly owned subsidiary. In June 2000, NRG completed its IPO in which it sold 32,395,500 shares of its
Common Stock to the public at $15.00 per share. In March 2001, NRG sold an additional 18,400,000 shares of Common Stock to the public at
$27.00 per share. Since May 2000, we have held, directly or through our subsidiary Wholesale, 100% of the outstanding shares of NRG Class A
common stock, each of which may be converted at any time into one share of NRG Common Stock. The Class A common shares currently
represent 74.3% of the combined NRG common shares outstanding and 96.7% of the combined voting power of NRG s outstanding common
shares.

In 1989, NRG was developed as an independent power producer, or IPP, to create additional stockholder value as a growth company. NRG
has grown substantially since then, and today it is the third largest IPP worldwide with approximately 20,000 megawatts of power generation in
operation.

However, numerous factors have led to significant erosion in the valuations, expectations of earnings and perceived creditworthiness within
the IPP sector. These factors have significantly increased the cost and reduced the availability of capital for IPPs, including NRG. These factors
include, among others:

The impact of the general economic weakness in many national and international markets, which tends to reduce demand for power;

The significant number of announced new plant additions, which, if completed, would substantially increase the supply of power and
reduce profit margins;

Increasingly stringent credit quality requirements imposed by lenders and ratings agencies on borrowers in the IPP sector;

The uncertainty with respect to changes in public policy and regulation of the energy industry, including the IPP sector, in response to the
energy crisis in California; and

The highly publicized controversy surrounding the bankruptcy of Enron and the associated industry concerns with respect to accounting
practices.

On December 13, 2001, we announced that our board had authorized an equity investment of $300 million in NRG, subject to approval by
the finance committee of our board related to the timing and pricing of that investment. We indicated at that time that the $300 million
investment in NRG was to be funded from the proceeds of the sale of Xcel Energy common stock. We explained in that announcement that we
had taken this action in part in response to the recent stock price declines experienced by NRG and other IPPs, as well as the recent action by
Moody s placing NRG on credit watch. Our board also recommended that we continue to monitor all aspects of the future funding and structure
of NRG, including, among other things, the amount and timing of expected capital expenditures by NRG, the issuance by NRG of additional
debt or public equity and the infusion by us of additional equity into NRG, and examine the possible acquisition by us of the outstanding NRG
Common Stock. Since that announcement, we have advanced $300 million to NRG as subordinated debt. We will cancel this debt if the offer
and merger are completed (which would increase our contribution to NRG s capital), but plan to convert the debt into NRG equity if the offer and
merger are not completed. See Information Concerning NRG and Recent Events beginning on page 30 for a description of the terms of the
subordinated debt and the terms on which it would be converted into equity.

In January 2002, we engaged Lehman Brothers Inc. as our financial advisor to assist our management in its evaluation of the issues facing
NRG now and in the near future and to help us evaluate various strategic options with respect to NRG and our business.

On February 13, 2002, the executive officers of Xcel Energy who serve on the NRG board informed the other members of the NRG board
of the intention of Xcel Energy management to present to the Xcel Energy board the next day a recommendation to acquire the outstanding
public shares of NRG.
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On February 14, 2002, our board, with two members absent, met to consider management s recommendation regarding the offer and merger.
After presentations by our senior management and advice from our financial advisor, Lehman Brothers, and our counsel, Jones, Day, Reavis &
Pogue, the offer and the merger were unanimously approved by the directors present at the meeting.

On the morning of February 15, 2002, we delivered a letter to the NRG board outlining the offer and issued a press release disclosing the
offer and its material terms to the public. The text of the letter from our board to the NRG board follows:

February 15, 2002

Board of Directors

NRG Energy, Inc.

901 Marquette Avenue
Minneapolis, Minnesota 55402
Attention: Board of Directors

Ladies and Gentlemen:

As you know, Xcel Energy has previously announced that it is reviewing its options with respect to NRG, which options include the
possible acquisition by Xcel Energy of the outstanding publicly held NRG stock. Having reviewed its options, our Board of Directors has
determined that it is desirable to acquire that stock. We believe this would yield a number of significant benefits and that it is the best
strategy in the light of recent changes in the capital markets and in the energy sector and general economy. Most importantly, we believe
that the transaction is essential to the funding of NRG s operations.

As a result, we will announce this morning an exchange offer pursuant to which the public shareholders of NRG will be offered
0.4846 shares of common stock of Xcel Energy in a tax-free exchange for each outstanding share of NRG s common stock. Based on the
$23.73 closing price of our shares on February 14, 2002, our offer represents a value of $11.50 per NRG share and a 15% premium to the
closing price of NRG common shares on that date. We believe that the transaction will be well received by your public shareholders,
especially in light of the premium to recent trading prices.

Our exchange offer will be conditioned on there being tendered in the offer enough shares so that, when taken together with the shares
we would own upon conversion of our Class A shares, our ownership of NRG reaches at least 90%. We will not waive this condition. The
exchange offer will also be subject to any requisite regulatory approvals and other customary conditions.

Promptly after the successful completion of our exchange offer, unless there is an order prohibiting us from doing so, we will effect a
short form merger of NRG with a subsidiary of Xcel Energy. In the merger (subject to the exercise of appraisal rights), each share of
NRG s common stock will be exchanged for the same number of shares of our common stock as is paid in the exchange offer. As a result,
NRG would become a wholly owned subsidiary of Xcel Energy.

We intend to file our offer materials with the Securities and Exchange Commission and commence our exchange offer as soon as
practicable.

Although we are not seeking to negotiate the terms of the transaction with you and are not asking for NRG Board approval, we are
aware that you will need to review the transaction and communicate with your shareholders. You may wish to retain independent financial
and legal advisors to assist you, and we would support that decision.

24

Table of Contents 50



Edgar Filing: XCEL ENERGY INC - Form S-4/A

Table of Contents

We look forward to moving ahead with this exciting transaction, which we believe will generate value for Xcel Energy and NRG
shareholders alike.

Sincerely,
/s/ WAYNE H. BRUNETTI

Wayne H. Brunetti

On February 15, 2002, the NRG board met. At that meeting, the executive officers of Xcel Energy that are members of the NRG board
offered to answer questions with respect to our offer and discussed the recommendation to form an independent committee as well as
management authority during the pendency of the offer.

On February 26, 2002, NRG announced that a committee of independent directors of its board had engaged Credit Suisse First Boston
Corporation as financial advisor and Sullivan & Cromwell as legal counsel to assist it in connection with the offer.

On March 4, 2002, at an NRG board meeting, NRG management presented NRG s financial results for 2001 and its outlook for 2002,
including their key assumptions. At that meeting, the NRG board authorized a special committee to evaluate our offer and adopted resolutions
regarding management authority during the pendency of the offer.

On March 13, 2002, we commenced the offer.

Reasons for the Offer and the Merger

As a result of our consideration of the factors discussed under ~ Background of the Offer above, as well as those discussed beginning on
page 27 under Additional Factors for Consideration by NRG Stockholders, we determined that it was necessary to reassess NRG s original
business plan in order to address several significant issues. These issues include, but are not limited to, the following:

NRG s plan to significantly expand its megawatt capacity in an environment of perceived overcapacity of power generation;
The significant amount of capital required to fund NRG s stated growth plan;

The increasing risk that NRG s credit rating will be downgraded to below investment grade unless corrective action is taken and the
detrimental impact that such a downgrade would have on NRG, in particular due to the requirements under NRG s corporate guarantees
and commitments existing at December 31, 2001 that NRG deposit approximately $960 million in letters of credit or cash collateral within
five to 30 days of any such downgrade (see Information Concerning NRG and Recent Events beginning on page 30);

The high cost of equity financing and the dilutive effect that any substantial equity issuance would have on NRG s stockholders, including
from any substantial purchase by us of newly issued NRG equity;

NRG s limited liquidity and immediate need for funds to carry out its business plan; and

Recent reversals of competitors plans for initial public offerings or spin-offs of the stock of IPP subsidiaries.

In order to address these issues, we believe that NRG s focus must be on selected growth opportunities and cost management so that, if the
offer and merger are completed, NRG will have a stronger balance sheet and reduced dependence on external financing, which we believe
should enable it to avoid a credit rating downgrade, achieve earnings growth and contribute greater stockholder value.
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Our plans for NRG in 2002 include:

Infusing $600 million of equity into NRG, consisting of an initial loan of $300 million recently made to NRG, plus an additional

$300 million to be provided in 2002 after the offer and the merger are completed. We will cancel the $300 million debt previously
advanced to NRG if the offer and merger are completed, but plan to convert this debt into an equity interest in NRG if this offer and the
merger are not completed. See Information Concerning NRG and Recent Events beginning on page 30. We believe that, if our plans for
NRG are implemented, this equity infusion will eliminate NRG s need to issue additional equity in the near term;

Slowing NRG s growth in megawatt capacity and the possible sale of $1.9 billion of existing generating assets;
Canceling approximately $700 million of planned projects and deferring about $900 million of planned projects; and

Beginning the process of selling unassigned turbines and deferring installment of additional unassigned turbines.
We expect these actions, if successful, would reduce 2002 cash requirements of NRG by about $3 billion.

We believe that, if the offer and merger are completed and our plans for NRG are implemented, NRG will be a largely domestic-based,
non-regulated IPP with regionally based businesses focused around high-load centers with a continued focus on retaining optimal fuel sources,
dispatch mix and power sales. If the offer and merger are completed, we also expect to capture other benefits principally related to:

Realizing efficiencies from reducing NRG s business development activities and administrative and general costs, with annual estimated
cost savings of approximately $45 million;

Integrating power plant management across our system; and

Capturing infrastructure savings by consolidating our trading and marketing organization, where appropriate and while honoring all
regulatory requirements, in order to maximize available synergies.
The foregoing discussion of the information and factors considered by our board and the various factors outlined under Additional Factors for
Consideration by NRG Stockholders beginning on page 27 are not intended to be exhaustive, but include the material factors our board
considered. In view of the variety of factors considered in connection with its evaluation of the offer and the merger, our board did not find it
practicable to, and did not, quantify or otherwise assign relative weights to the specific factors considered in reaching its determination. In
addition, individual directors may have given differing weights to different factors.
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ADDITIONAL FACTORS FOR CONSIDERATION BY NRG STOCKHOLDERS

In deciding whether or not to tender your shares of NRG Common Stock, you should consider the following factors in addition to the
factors set forth under Risk Factors beginning on page 16 and the other factors set forth in this prospectus.

We believe the offer should be attractive to you as an NRG stockholder for the following reasons:

Based on the $23.73 closing price of our shares on February 14, 2002, the day prior to the announcement of this offer, our offer represents
a value of $11.50 per NRG share, which is:

a 15.0% premium to the closing price of NRG Common Stock on that date,
a 15.7% premium to the average closing price of NRG s shares during the 10 trading day period ending on that date, and

a 53.1% premium to NRG s recent 52-week low of $7.51 on February 6, 2002, which was two days prior to renewed market rumors
about the possibility of our purchase of NRG s Common Stock that coincided with an increase in NRG s stock price.

Based on the more recent closing price of Xcel Energy s shares of $25.69 on March 11, 2002, the exchange ratio of 0.4846 of an Xcel
Energy share for each share of NRG Common Stock represents a value of $12.45 per NRG share, which is:

a 24.5% premium to the closing price of NRG s shares on February 14, 2002,
a25.2% premium to the average closing price of NRG s shares during the 10 trading day period ending on February 14, 2002, and
a 65.8% premium to NRG s recent 52-week low of February 6, 2002.

We believe that the combination of NRG with Xcel Energy is the best available alternative for NRG and its stockholders at this time given
NRG s need for a significant equity infusion to strengthen its balance sheet, reduce the likelihood of a credit rating downgrade and fund its
business and capital expenditures.

Any substantial issuance of equity by NRG as a stand-alone entity under current market conditions would be significantly dilutive to

NRG s earnings per share and the percentage ownership of current NRG stockholders, adversely affecting all NRG stockholders, including
us. In addition, although our purchase of additional NRG equity while NRG is a stand-alone entity would avoid the dilution of our
percentage ownership in NRG, it would reduce the percentage of NRG s common shares that you would own and would still dilute NRG s
earnings per share.

Once the offer and merger are completed, Xcel Energy will be able to provide NRG with more efficient access to capital to pursue selected
growth opportunities than NRG would have on a stand-alone basis as a result of our larger asset base, more diversified base of earnings,
cash flow and higher credit rating.

Absent the completion of the offer and merger and subsequent equity infusion by Xcel Energy, NRG s credit rating is more likely to be
downgraded. If that were to happen, many of the corporate guarantees and commitments that NRG currently has in place would need to be
supported with letters of credit or cash collateral within five to 30 days of a downgrade. As of December 31, 2001, the amount of collateral
that would have been required if NRG were downgraded was approximately $960 million, which amount could increase to $1.45 billion by
the end of 2002.

As an Xcel Energy stockholder, you will continue to participate in NRG s growth through your ownership of Xcel Energy shares and
participate in Xcel Energy s future valuation.

As an Xcel Energy stockholder, you will receive Xcel Energy s dividend, which we currently expect to continue to pay at an annual rate of
$1.50 per share for each Xcel Energy share you own. See Comparative Stock Prices and Dividends Xcel Energy Dividend Policy on
page 35. As an Xcel
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Energy stockholder, you will also be eligible to participate in our dividend reinvestment plan. NRG does not currently pay a dividend.
We believe the transaction will be accretive to Xcel Energy s earnings per share in 2002.

We believe greater stockholder value will be realized from the integration of the operations of NRG and our other operations. We expect
that the transaction will optimize asset utilization through consolidation of trading and marketing capabilities, power plant management
and consolidation of various corporate operations.

The transaction will support our asset-based energy merchant strategy, a strategy which we believe is currently considered by the market to
be more viable on a long-term basis than a stand-alone IPP strategy.

You should also consider the following factors in deciding whether to tender your NRG shares:

The exchange ratio reflects a value per NRG share below NRG s IPO price of $15.00 in June 2000, its subsequent offering price of $27.00
in March 2001 and the trading prices at which NRG shares have traded until recently. The highest NRG trading price was $36.85, reached
on April 2, 2001. In addition, the ratio of NRG s trading prices to Xcel Energy s trading prices has been declining for several months. For
example, the ratios determined by dividing NRG s average share price by Xcel Energy s average share price during the three month, one
month and 10 trading day periods ending on February 14, 2002 were 0.5333, 0.4559 and 0.4086, respectively.

As a stockholder of Xcel Energy, your interest in the performance and prospects of NRG will only be indirect and in proportion to your
share ownership in Xcel Energy. You therefore may not realize the same financial benefits of future appreciation in the value of NRG, if
any, that you may realize if the offer is not successfully completed and you remained an NRG stockholder.

There can be no effective market check on our offer because we own 74.3% of the outstanding shares of both classes of NRG s common
shares combined, and 96.7% of the combined voting power of NRG s outstanding common shares and do not intend to sell or otherwise
dispose of our NRG shares. Moreover, even if we contemplated disposing of NRG, accounting and tax limitations could significantly
adversely affect our willingness to sell or divest NRG to third parties for a significant period into the future. The merger that formed Xcel
Energy was accounted for as a pooling of interests, which may adversely affect our willingness to divest NRG until August 2002. In
addition, transactions related to the merger of Xcel Energy subsidiaries Public Service Company of Colorado and Southwestern Public
Service Company prior to the Xcel Energy merger could prevent us from effecting any tax-free spinoff of NRG until June 2003. We

believe the possibility is remote that any third party would bid for NRG in these circumstances.

NRG has recently experienced significant growth, and we derive a significant portion of our financial results from NRG. NRG s net income
for the year ended December 31, 2001 increased 45% over NRG s net income for the prior year. In addition, in the year ended

December 31, 2001, we derived 25% of our net income from NRG (or 31% if minority interests in NRG are attributed to Xcel Energy).

See the forecasts of NRG s future results under Financial Forecasts beginning on page 32.

Because NRG shares accepted in the offer will be exchanged for Xcel Energy shares, you should consider Xcel Energy s business,
prospects and financial condition before you decide to tender your shares in the offer. In considering our business, prospects and financial
condition, you should review the documents incorporated by reference in this prospectus because they contain detailed business, financial
and other information about us. See Where You Can Find More Information beginning on page 93.
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INFORMATION CONCERNING XCEL ENERGY AND RECENT EVENTS

The following information is qualified in its entirety by and should be read together with the more detailed information and financial
statements included in or incorporated by reference into this prospectus.

In August 2000, Northern States Power Co. (NSP) and New Century Energies, Inc. merged to form Xcel Energy. The Class A shares held
by NSP prior to the merger are now held by Xcel Energy, through a subsidiary. On February 28, 2002, we completed a public offering of
23 million shares of Xcel Energy common stock at an offering price of $22.50 per share, with aggregate net proceeds to us of approximately
$500 million.

We are a public utility holding company with six public utility subsidiaries:

Northern States Power Company, a Minnesota corporation, which serves 1.3 million electric customers and 0.4 million gas customers in
Minnesota, North Dakota and South Dakota;

Public Service Company of Colorado, a Colorado corporation, which serves 1.3 million electric customers and 1.1 million gas customers
in Colorado;

Southwestern Public Service Company, a New Mexico corporation, which serves 390,000 electric customers in portions of Texas, New
Mexico, Oklahoma and Kansas;

Northern States Power Company, a Wisconsin corporation, which serves 230,000 electric customers and 90,000 gas customers in northern
Wisconsin and Michigan;

Cheyenne Light, Fuel and Power Company, a Wyoming corporation, which serves 40,000 electric customers and 30,000 gas customers in
and around Cheyenne, Wyoming; and

Black Mountain Gas Company, an Arizona corporation, which serves 8,600 customers in Arizona.

Our other significant regulated subsidiary is Viking Gas Transmission Company, an interstate gas pipeline.

We also own or have an interest in a number of nonregulated businesses, the largest of which is NRG. In addition to NRG, our nonregulated
subsidiaries include Seren Innovations, Inc. (broadband telecommunications services), e prime, inc. (natural gas marketing and trading),
Planergy International Inc. (energy management, consulting and demand-side management services), Utility Engineering (engineering,
construction and design), Xcel International (IPP) and Eloigne Company (acquisition of rental housing projects that qualify for low-income
housing tax credits).

For information on our nonregulated subsidiaries, see Management s Discussion and Analysis Results of Operations Nonregulated
Subsidiaries and Holding Company in our Annual Report on Form 10-K for the year ended December 31, 2001. For information regarding our
segments and foreign revenues, see Note 18 to our Consolidated Financial Statements for the Fiscal Year Ended December 31, 2001 filed in our
Annual Report on Form 10-K for the year ended December 31, 2001.

A detailed description of our business is included in the documents we have filed with the SEC which we have incorporated by reference
into this prospectus. See Where You Can Find More Information beginning on page 93.
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INFORMATION CONCERNING NRG AND RECENT EVENTS

NRG is a leading global energy company, primarily engaged in the acquisition, development, ownership, and operation of power generation
facilities and the sale of energy, capacity and related products. As of December 31, 2001, NRG had interests in power generation facilities
(including those under construction) having a total generating capacity of 38,388 megawatts, or MW, of which NRG has or will have net
ownership of 24,357 MW. This is an increase from 15,007 MW of net ownership interests as of December 31, 2000. Approximately 19,077
MW, or 78%, of NRG s net MW generation in operation and under construction is located in the United States. NRG also has international power
generation projects managed in three distinct markets: Australia/ Asia Pacific, Europe and Latin/ South America. At December 31, 2001, NRG
had net ownership interests of 2,297 MW in Asia Pacific, 1,854 MW in Europe and 1,107 MW in Latin America.

NRG is a majority owned subsidiary of Xcel Energy. We own 147,604,500 Class A shares, which represent 74.3% of both classes of NRG s
outstanding common shares combined. Because each Class A share entitles us to 10 votes, we hold 96.7% of the combined voting power of all
of NRG s outstanding common shares.

In addition to NRG s power generation projects, NRG also has interests in district heating and cooling systems and steam transmission
operations. As of December 31, 2001, NRG s thermal and chilled water businesses had a steam and chilled water capacity equivalent to 1,641
MW of which its net ownership interest was 1,514 MW. NRG believes that through its subsidiary, NEO Corporation, it is one of the largest
landfill gas generation companies in the United States, extracting methane from landfills to generate electricity. NEO owns 31 landfill gas
collection systems and has 46 MW of net ownership interests in related electric generation facilities. NEO also has 42 MW of net ownership
interests in 18 small hydroelectric facilities and 109 MW of net ownership interest in seven distributed generation facilities.

NRG s unsecured credit rating is BBB- from S&P s and Baa3 from Moody s. In December 2001, Moody s placed NRG s credit rating on
review for potential downgrade.

As of December 31, 2001, NRG s off-balance sheet obligations pursuant to its guarantees of performance, equity and indebtedness
obligations of its subsidiaries totaled approximately $721.7 million. NRG is directly liable for the obligations of certain of its project affiliates
and other subsidiaries pursuant to guarantees relating to some of their indebtedness, equity and operating obligations. In addition, in connection
with the purchase and sale of fuel emission credits and power generation products to and from third parties with respect to the operation of some
of NRG s generation facilities in the United States, NRG may be required to guarantee a portion of the obligations of some of its subsidiaries.

If Moody s or S&P were to downgrade NRG, many of the corporate guarantees and commitments currently in place would need to be
supported with letters of credit or cash collateral within five to 30 days. As of December 31, 2001, the amount of collateral required, if NRG was
downgraded, was approximately $960 million to satisfy some of the above mentioned guarantees and some obligations associated with its
$2 billion construction/ acquisition revolver. Of the $960 million in collateral that could be required, approximately $200 million relates to
NRG s guarantees of debt service reserve accounts required by some of its project-level financings, approximately $400 million relates to NRG s
power marketing activities, and $360 million would be required to support its Contingent Equity Guarantee associated with its $2 billion
construction/acquisition revolver.

Because NRG places a maximum amount on its guarantees in place to support power marketing activities, and because of the relatively
small number of margin accounts in place, even very large changes in market conditions would not have a material impact on the approximately
$400 million of collateral that would be required for NRG s power marketing activities in the event of a downgrade.

In the event of a downgrade, NRG would expect to meet its collateral obligations with cash on hand, available credit lines provided under
its revolving line of credit, liquidity support from Xcel Energy and potentially from the issuance of debt into capital markets. NRG s revolving
line of credit was increased from $500 million to $1 billion on March 8, 2002. In addition, NRG intends to maintain its $125 million letter of
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credit facility and plans to secure an additional $125 million credit facility for total credit facilities of $1.25 billion to be available in 2002.

The Contingent Equity Guarantee associated with NRG s construction/ acquisition revolver could increase to a maximum of $850 million by
the end of 2002 as NRG utilizes the capacity of the construction/ acquisition revolver.

Therefore, the amount of collateral required by the end of 2002 in the event of a downgrade could increase to $1.45 billion.

On February 28, 2002, NRG issued to Xcel Energy a $300 million subordinated convertible note. The note bears interest at a rate per annum
equal to a 30-day LIBOR plus 0.90%. The interest rate at February 28, 2002 was 2.77%. Payments on the unpaid principal amount of the note,
together with interest, are due quarterly in arrears commencing May 31, 2002, however, as long as NRG has any senior indebtedness
outstanding, NRG will not make any payments of principal or interest on the note. The note is subordinated to all of NRG s present and future
secured and unsecured obligations for borrowed money or guarantees. We may, at our option, at any time so long as the NYSE rules do not
require prior approval of the NRG stockholders, cause NRG to convert all, but not less than all, of the note into an aggregate number of shares of
NRG s Common Stock equal to the sum of the then outstanding principal amount of the note and all accrued but unpaid interest divided by the
price per share on the date specified in our notice to convert. The price per share will be determined by the Independent Committee of the NRG
board, whose members are the same as the members of the special committee, and approved by the Finance Committee of the Xcel Energy
board, but at a price per share not less than the average closing price for the NRG Common Stock on the NYSE during the five-trading day
period prior to the date of conversion. We will cancel this debt if the offer and merger are completed, thereby effectively making a capital
contribution to NRG. If the offer and merger are not completed, we plan to convert the note into NRG Common Stock.

A detailed description of NRG s business is included in the documents filed by NRG with the SEC, which we have incorporated by
reference into this prospectus. See  Where You Can Find More Information beginning on page 93.
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FINANCIAL FORECASTS

As part of its business planning cycles, the management of Xcel Energy prepares financial forecasts of its future results. The following is
Xcel Energy management s forecasts of consolidated earnings per share and operating results of Xcel Energy and earnings per share and
operating results for each of its business components. Actual 2001 figures are presented for comparison purposes.

The forecasts below are pro forma for the Xcel Energy equity issuance completed on February 28, 2002 and the Xcel Energy equity that
will be issued in the offer and the merger. The forecasts assume, among other things:

That the offer and merger are completed in April 2002.
Normalized weather patterns throughout 2002.

Xcel Energy s forecasts include 74% of NRG s earnings for the first quarter and 100% of NRG s earnings for the last three quarters of 2002.
The implementation of our business plan for NRG, which would involve:

Sales of NRG assets for approximately $1.9 billion with net proceeds of approximately $1.1 billion after repayment of related debt.
The sales are assumed to occur late in the fourth quarter of 2002 with no material write-offs. The forecasts further assume that the
income and expenses associated with those asset sales are included for the entire year;

Cost savings of approximately $45 million due to reductions in business development and administrative and general expenses related
to the implementation of the Xcel Energy business plan for NRG;

That Xcel Energy infuses $600 million of equity into NRG, consisting of an initial loan of $300 million previously made to NRG (see
Information Concerning NRG and Recent Events beginning on page 30), plus an additional $300 million to be provided after
consummation of the offer and the merger; and

The cancellation by NRG of about $700 million of planned projects and the deferral by NRG of about $900 million of planned
projects.

The Regulated Operations component includes the earnings contribution from Xcel Energy s six regulated electric and gas utilities and
Viking Gas. The earnings contribution from NRG for 2001 reflects Xcel Energy s 74% ownership of NRG. Other Enterprises includes: Seren
Innovations, e prime, Planergy, Eloigne, Utility Engineering and other smaller subsidiaries. Unallocated Financing includes interest expense and
preferred dividend costs, which are incurred at the Xcel Energy and intermediate holding company levels and are not directly assigned to
individual subsidiaries.

Earnings (Loss) per Share

Forecasted
Pro forma
2001 Actual 2002 Range

Xcel Energy $ 230 $240 $250
Business Components:
Regulated Operations $ 1.90 $1.65 $1.70
NRG Energy $ 0.58 $090 $0.95
Other Enterprises $(0.07) $(0.04) $0.00
Unallocated Financing $(0.11) $(0.14)  $(0.10)
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Net Income (Loss)($millions)

Forecasted
Pro forma
2001 Actual 2002 Range
Xcel Energy $791 $ 920 $960
Business Components:
Regulated Operations $655 $ 632 $652
NRG Energy $200 $ 345 $364
Other Enterprises $ (26) $ (15 $0
Unallocated Financing $ (38) $ (54) $(38)

On March 26, 2002, Xcel Energy announced that it had revised its forecasts for 2002 earnings per share. The revised forecasts and related
additional assumptions are set forth in the press release filed as Exhibit (a)(9) to Xcel Energy s Tender Offer Statement on Schedule TO and
incorporated herein by this reference.

Beyond 2002, Xcel Energy expects average annual earnings per share growth to be approximately 7% 9%. It is expected that the earnings
from NRG will increase at approximately 15% per year. In addition, Regulated Operations are expected to provide moderate growth in earnings.
It is also expected that there will be modest improvement in the earnings of Other Enterprises. Unallocated Financing is expected to remain at
approximately forecasted 2002 levels.

The forecasts above were prepared by Xcel Energy management for internal planning purposes only and not with a view to public
disclosure and are not necessarily in compliance with published guidelines of the SEC or the guidelines established by the American Institute of
Certified Public Accountants regarding projections or forecasts. The forecasts are not fact and should not be relied upon as being indicative of
future results, and you are cautioned not to place undue reliance on these forecasts.

The forecasts constitute forward-looking statements that are subject to various risks and uncertainties that could cause actual results to differ
materially from the forecasts and should be read with caution. The forecasts are subjective in many respects and thus susceptible to
interpretations and periodic revisions based on actual experience and recent developments. See Risk Factors beginning on page 16 and

Forward-Looking Information beginning on page 21.

While presented with numerical specificity, the forecasts are based upon a variety of assumptions relating to the businesses of Xcel Energy
and each of its business components including the ability of Xcel Energy and each of its business components to achieve strategic goals,
objectives and targets over the applicable period and, in the case of NRG, the successful implementation of Xcel Energy s business plan for
NRG. These assumptions involve judgments with respect to the impact of general economic and business conditions, the competitive and
political environment in which each operates, the market for NRG assets, the sales of which are contemplated by our business plan for NRG and
other factors, all of which are difficult or impossible to predict accurately and are beyond the control of the management of NRG and Xcel
Energy. See Risk Factors beginning on page 16 and Forward-Looking Information beginning on page 21. There can be no assurance that the
assumptions made in preparing the forecasts will prove accurate, and actual results may be materially greater or less than those contained in the
forecasts.

You should understand that many important factors, in addition to those discussed in this prospectus, could cause the forecasted results to
differ materially from those expressed in forward-looking statements and may cause the forecasts or the underlying assumptions to be
inaccurate.

For these reasons, you should not regard our inclusion of forecasts in this prospectus as an indication that Xcel Energy or any of its affiliates
or representatives considers that the forecasts are or will prove to be correct, and the forecasts should not be relied on as such.

Except to the extent required under applicable securities laws, Xcel Energy does not intend to make publicly available any update or other
revisions to any of the forecasts to reflect circumstances existing after the date of preparation of the forecasts or to reflect the occurrence of
future events even if any or all of the assumptions underlying any of the forecasts are shown to be in error.
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COMPARATIVE STOCK PRICES AND DIVIDENDS

Xcel Energy common stock and NRG Common Stock are both listed on the NYSE. Xcel Energy common stock is also listed on the
Chicago Stock Exchange and the Pacific Exchange. The ticker symbol for Xcel Energy common stock is XEL and the ticker symbol for NRG
Common Stock is NRG. The following table shows, for the calendar quarters indicated, based on the NYSE Composite Transactions Tape,
(1) the reported high and low sales prices per share of Xcel Energy common stock, (2) the reported high and low sales prices per share of NRG
Common Stock, and (3) dividends declared per Xcel Energy share during those quarters. Since its IPO, NRG has not declared or paid any
dividends on shares of its Common Stock.

Xcel Energy(1) NRG(2)
High Low Dividend High Low
2002
First Quarter $28.49 $22.26 N/A $16.61 $ 7.51
2001
First Quarter $30.35 $24.19 $.375 $37.70 $20.50
Second Quarter $31.85 $27.39 $.375 $36.85 $21.00
Third Quarter $29.51 $25.00 $.375 $25.96 $13.10
Fourth Quarter $29.77 $25.30 $.375 $20.99 $ 9.70
2000
First Quarter $20.56 $16.13 $.369 N/A N/A
Second Quarter $23.81 $19.50 $.371 $18.44 $15.75
Third Quarter $27.56 $20.13 $.336 $36.50 $17.63
Fourth Quarter $30.00 $24.63 $.375 $37.50 $21.63

(1) Xcel Energy historical stock price information for periods prior to August 19, 2000 is information for the common stock of Xcel Energy s
predecessor, Northern States Power Company (which was listed on the NYSE under the symbol NSP ). Xcel Energy was formed on
August 18, 2000 by the merger of Northern States Power Company with New Century Energies, Inc.

(2) NRG Common Stock was first traded on the NYSE on June 5, 2000, the date on which NRG completed its IPO. Prior to June 5, 2000,
there was no established public trading market for NRG s Common Stock.
The closing sale price for shares of Xcel Energy s common stock on February 14, 2002, the last full trading day prior to Xcel Energy s
announcement of this offer, was $23.73. The closing sale price on March 11, 2002, the last full trading day prior to the printing of this
prospectus for which this information was practicably available, was $25.69. You are urged to obtain current market quotations.

The closing sale price for the shares of NRG s Common Stock on February 14, 2002 was $10.00. The closing sale price on March 11, 2002
was $12.85. You are urged to obtain current market quotations.

As of February 28, 2002, there were 369,594,367 shares of Xcel Energy common stock outstanding and approximately 143,000 holders of
record of Xcel Energy common stock. As of February 27, 2002, there were 50,975,665 shares of NRG Common Stock outstanding. According
to NRG s transfer agent, there were 278 holders of record of NRG Common Stock as of March 6, 2002. Xcel Energy s subsidiary, Wholesale, is
the holder of record of all of NRG s outstanding shares of Class A common stock.

Our common stock includes associated rights to purchase common stock pursuant to a Stockholder Protection Rights Agreement between us
and Wells Fargo Bank Minnesota, N.A., as Rights Agent. See Comparison of Rights of Holders of NRG s Common Stock and Holders of Xcel
Energy s Common Stock beginning on page 75.
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Xcel Energy Dividend Policy

Dividend Rights

Before we can pay any dividends on our common stock, the holders of our preferred stock are entitled to receive their dividends at the
respective rates provided for the shares of their series. In addition, we may not, except in certain limited circumstances, declare or pay any
dividends on our common stock if we have deferred payment of interest on the junior subordinated debentures that were issued in connection
with the trust originated preferred securities issued and sold by our subsidiary trust, NSP Financing I.

Limitations on Payment of Dividends and Acquisition of Common Stock

So long as any shares of our preferred stock are outstanding, dividends (other than dividends payable in common stock), distributions or
acquisitions of our common stock:

may not exceed 50% of net income for a prior twelve-month period, after deducting dividends on any preferred stock during the period, if
at the end of such period the ratio of the sum of the capital represented by the common stock, premiums on capital stock (restricted to
premiums on common stock only by SEC orders), and surplus accounts to the sum of the total capital and the surplus accounts of Xcel
Energy (adjusted to reflect payment of the common stock dividend), or the capitalization ratio, is less than 20%;

may not exceed 75% of net income for such twelve-month period, as adjusted if the capitalization ratio is 20% or more, but less than 25%;
and

if the capitalization ratio exceeds 25%, dividends, distributions or acquisitions may not reduce the ratio to less than 25% except to the
extent permitted by the provisions described in the above two bullet points.

Because we are a holding company and conduct all of our operations through our subsidiaries, our cash flow and ability to pay dividends
will be dependent on the earnings and cash flows of our subsidiaries and the distribution or other payment of those earnings to us is in the form
of dividends or in the form of repayments of loans. Some of our subsidiaries may have restrictions on their ability to pay dividends including
covenants under their borrowing arrangements and mortgage indentures, and possibly also restrictions imposed by their regulators.

Future dividend levels will be dependent upon our results of operations, financial position, cash flows and other relevant factors, and will be
evaluated by our board. No assurance can be given that we will continue to pay dividends on our common stock at the current annual rate, or at
all, in the future.

NRG Dividend Policy

Since its IPO, NRG has not declared or paid any dividends on its shares of Common Stock or Class A common stock.
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THE OFFER

We are making this offer to acquire all of the outstanding shares of NRG s Common Stock, the class of NRG s common shares held by the
public, on behalf of and as agent for our indirect, wholly owned subsidiary NRG Acquisition Company, LLC, or the Purchaser, and its parent
company Wholesale, our subsidiary. We currently do not own any shares of NRG s Common Stock, but we do own, through Wholesale, all
147,604,500 of NRG s Class A common shares, each of which is convertible by us, at any time, into one share of NRG s Common Stock. These
Class A shares represent 74.3% of all of the outstanding shares of both classes of NRG s common shares combined. Because each Class A share
entitles us to 10 votes, we hold 96.7% of the combined voting power of all of NRG s outstanding common shares. Within this document, all
references to our acceptance, acquisition or ownership of NRG Class A shares or Common Stock mean acceptance, acquisition or ownership by
Wholesale and/or the Purchaser.

On behalf of the Purchaser and Wholesale, as their agent, we are offering to exchange 0.4846 of a share of Xcel Energy common stock and
cash in lieu of fractional shares for each outstanding share of NRG Common Stock that is validly tendered and not properly withdrawn prior to
the expiration of the offer, upon the terms and conditions set forth in this prospectus and the related letter of transmittal. We will not acquire any
shares of NRG s Common Stock in the offer unless NRG stockholders who are not directors or executive officers of Xcel Energy have tendered
into this offer, and not withdrawn, as of the expiration of the offer, enough shares so that, when taken together with the shares of NRG Common
Stock that we would hold after conversion of Class A shares, we would own at least 90% of NRG s outstanding Common Stock. We refer to this
condition as the minimum condition. We will not waive this condition. Based on the number of shares of NRG Common Stock outstanding as of
February 27, 2002, at least 31,117,680 shares, or approximately 61% of the outstanding shares of Common Stock, must be tendered by those
stockholders in order for this condition to be satisfied. If, prior to the expiration of the offer, all exercisable options for NRG Common Stock
outstanding as of March 6, 2002 were exercised, and shares of NRG Common Stock were purchased pursuant to all of the currently outstanding
NRG equity units, then there would need to be tendered into the offer by the above described stockholders at least 40,123,539 shares, or 65.8%
of the then-outstanding NRG Common Stock, in order for this condition to be satisfied. For purposes of determining whether the minimum
condition has been satisfied, we will treat as outstanding shares issuable with respect to equity units for which an election to settle early has been
received by NRG prior to the merger, even if shares of NRG Common Stock have not yet been issued. Our obligation to exchange Xcel Energy
shares for NRG shares is also subject to the issuance of an order by the SEC under PUHCA, as and to the extent required, authorizing us to
complete the offer and merger and other conditions described in this prospectus under ~ Conditions of the Offer beginning on page 46.

If we successfully complete the offer, as soon as possible after the offer is completed, unless a court prevents us from carrying out the
short-form merger, as described below, Wholesale will convert enough Class A shares into shares of NRG Common Stock so that we own at
least 90% of NRG s outstanding Common Stock. Wholesale will then contribute all of the Common Stock of NRG that it holds, and at least 90%
of any Class A shares that it owns and did not convert, to its subsidiary, the Purchaser, and the Purchaser will convert into a corporation and
immediately effect a short-form merger with NRG under Delaware law, unless a court prevents us from doing so. Each outstanding share of
NRG Common Stock that we do not acquire in the offer (except for the shares of Common Stock that we will own upon conversion of Class A
shares and except for shares held by stockholders who properly perfect their appraisal rights under Delaware law) will be converted in the
merger into the right to receive 0.4846 of a share of Xcel Energy common stock and cash in lieu of fractional shares. Accordingly, if you do not
tender your shares and we effect the short-form merger, you will receive the same consideration per NRG share as you would have received if
you had tendered your shares of NRG Common Stock into the offer, unless you properly perfect your appraisal rights under Delaware law. See

Purpose of the Offer; The Merger beginning on page 43 and  Appraisal Rights beginning on page 44. After completion of the merger, NRG will
be an indirect, wholly owned subsidiary of Xcel Energy.
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When we refer to the expiration of the offer we mean 5:00 p.m., New York City time, on April 10, 2002, unless we extend the period of
time for which the offer is open, in which case references to the expiration of the offer will mean the latest time and date on which the offer is
open.

You will not receive any fractional shares of Xcel Energy common stock in the offer or the merger. Instead, the exchange agent for the offer
will aggregate any fractional shares issuable and sell them. The proceeds from the sale of the fractional shares will be distributed to you and the
other tendering stockholders on a pro rata basis, net of commissions. See ~ Cash in Lieu of Fractional Shares of Xcel Energy Common Stock on
page 38.

If you are the record owner of your shares of NRG Common Stock and you tender those shares directly to the exchange agent, you will not
be obligated to pay any charges or expenses to the exchange agent or any brokerage commissions. If you own your shares of NRG Common
Stock through a broker or other nominee, and your broker or nominee tenders those shares on your behalf, your broker or nominee may charge
you a fee for doing so. You should consult your broker or nominee to determine whether any charges will apply.

Timing of the Offer

We commenced the offer on March 13, 2002. Our offer is scheduled to expire at 5:00 p.m., New York City time, on April 10, 2002, unless
we extend the period of the offer. All references to the expiration of the offer mean the time of expiration, as extended. Although we are entitled
to extend the offer in the manner described under ~ Extension, Termination and Amendment below, we will not provide for a subsequent offer
period (as provided for in Rule 14d-11 under the Exchange Act) after the expiration of the offer. For more information, see the discussion under
Extension, Termination and Amendment below.

Extension, Termination and Amendment

We expressly reserve the right, in our sole discretion, to extend, on one or more occasions, the period of time during which the offer remains
open, and we can do so by giving oral or written notice of the extension to the exchange agent. If we decide to extend our offer, we will make an
announcement to that effect no later than 9:00 a.m., New York City time, on the next business day after the previously scheduled expiration date.
We are not making any assurances that we will exercise our right to extend our offer, although we currently intend to do so until all conditions
have been satisfied or, where permissible, waived. During any extension, all NRG shares previously tendered and not properly withdrawn will
remain deposited with the exchange agent, subject to your right to withdraw your NRG shares as described below under =~ Withdrawal Rights
beginning on page 39.

Subject to the SEC s applicable rules and regulations, we reserve the right, in our sole discretion, to delay, on one or more occasions, our
acceptance for exchange of NRG shares pursuant to our offer. We also reserve the right to terminate our offer and not accept for exchange any
NRG shares, upon the failure of any of the conditions of the offer to be satisfied or, where permissible, waived, or otherwise to amend the offer
in any respect (except as described below), by giving oral or written notice of delay, termination or amendment to the exchange agent and by
making a public announcement. We will follow any extension, delay, termination or amendment, as promptly as practicable, with a pu