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Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).
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The aggregate market value of the registrant’s voting common equity held by non-affiliates of the registrant, based
upon the closing price of the registrant’s common stock on the last business day of the registrant’s most recently
completed second fiscal quarter was approximately $25.3 million. Solely for the purpose of this calculation, shares
held by directors and executive officers of the registrant have been excluded.

The number of outstanding shares of the registrant’s common stock was 81,483,339 as of March 14, 2018.
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EXPLANATORY NOTE

This Amendment No. 1 on Form 10-K/A (this “Form 10-K/A”) to the Annual Report on Form 10-K of CorMedix Inc.
(the “Company,” “CorMedix” “we,” “us” or “our”) for the year ended December 31, 2017, filed with the Securities and
Exchange Commission on March 19, 2018 (the “Original 10-K”), is being filed for the purposes of including the
information required by Part III (Items 10-14) of Form 10-K. At the time the Company filed the Original 10-K, it
intended to file a definitive proxy statement for its 2018 Annual Meeting of Stockholders within 120 days after the

end of its fiscal year pursuant to Regulation 14A promulgated under the Securities Exchange Act of 1934, as

amended. Because the Company will not file the definitive proxy statement within such 120-day period, the omitted
information is filed herewith and provided below as required.

As aresult, Part III, Items 10-14 of the Company's Original 10-K are hereby amended and restated in their entirety. In
addition, Item 15(b) of Part IV is being amended solely to file as exhibits certain new certifications in accordance with
Rule 13a-14(a) promulgated by the SEC under the Securities Exchange Act of 1934.

Except as described above, no other changes have been made to the Original 10-K. This Form 10-K/A continues to
speak as of the date of the Original 10-K and we have not updated the disclosure herein to reflect any events that
occurred at a later date other than as expressly stated herein. Accordingly, this Form 10-K/A should be read in
conjunction with the Original 10-K and with our filings made with the SEC subsequent to the filing of the Original
10-K.
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PART III

Item 10.
Directors, Executive Officers, and Corporate Governance

We have adopted a written Code of Conduct and Ethics that applies to our directors, executive officers and all
employees. We intend to disclose any amendments to, or waivers from, our code of ethics and business conduct that

are required to be publicly disclosed pursuant to rules of the SEC by filing such amendment or waiver with the SEC.
This code of ethics and business conduct can be found in the “Investors - Corporate Governance” section of our website,
www.cormedix.com.

Directors

Our bylaws currently provide that the number of directors constituting the Board shall be not less than five nor more
than nine. The Board may establish the number of directors within this range. There are six directors presently serving
on our Board, and the number of directors to be elected at this annual meeting is six. In March 2015, in connection
with a backstop financing agreement, we granted Manchester Securities Corp., our largest stockholder, the right for as
long as it or its affiliates hold any of our common stock or securities convertible into our common stock the right to
appoint up to two members to our Board of Directors and/or to have up to two observers attend Board meetings in a
non-voting capacity. Manchester has exercised these rights and has appointed Janet Dillione and Myron Kaplan as
members of the Board and has appointed Gary Gelbfish as an observer. Dr Gelbfish was subsequently elected to the
board by the board of directors.

In addition, none of the nominees is related by blood, marriage or adoption to any other director or any of our
executive officers.

Name Age Director Since Position(s) with CorMedix

Khoso Baluch 60 October 2016~ Director and Chief Executive
Officer

Janet M. Dillione 58 August 2015 Director

Gary Gelbfish (1) 59 August 2017 Director

Myron Kaplan (2) 73 April 2016 Chairman of the Board

Mehmood Khan 60 June 2017 Director

Steven Lefkowitz (3) 62 June 2017 Director

(D

Dr. Gelbfish was also a director from December 2009 to May 2014.

()

Mr. Kaplan was elected as Chairman of the Board in August 2017.

3)

Mr. Lefkowitz was also a director from August 2011 to June 2016.

Khoso Baluch joined our Board in October 2016 upon his appointment as our Chief Executive Officer. Mr. Baluch
previously served as Senior Vice President and President Europe, Middle East & Africa EMEA of UCB, SA, or UCB,
from January 2015 to early 2016, Senior Vice President and President of the European Region of UCB from February
2013 to December 2014, and Senior Vice President and Chief Marketing Officer of UCB from January 2010 to
February 2013. Prior to joining UCB, Mr. Baluch worked for Eli Lilly & Co for 24 years, holding international
positions spanning Europe, the Middle East and the United States in general management, business development,
market access and product leadership. He has served as an independent director of Poxel SA, a French publicly traded
biotech company, since 2013. Mr. Baluch holds a BSc in Aeronautical Engineering from City University London and
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a Masters of Business Administration from Cranfield School of Management. Among other qualifications, attributes
and skills, Mr. Baluch’s business expertise and significant executive management experience in the pharmaceutical
industry led to the conclusion of our Board that he should serve as a director of our company in light of our business
and structure.
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Janet M. Dillione has been a director of CorMedix since August 2015. Ms. Dillione has served as the Chief Executive
Officer of Bernoulli (formerly known as Cardiopulmonary Corp.), a leader in medical device connectivity for EMR
integration, and integrated clinical applications and workflows for over 20 years, since 2014. Previously, she was at
Nuance Communications, Inc., a leading provider of voice and language solutions for businesses and consumers
around the world, having joined Nuance in April 2010 as Executive Vice President and General Manager of the
Healthcare Division and serving as an executive officer from May 2010 until March 2014. From June 2000 to April
2010, Ms. Dillione held several senior level management positions at Siemens Medical Solutions, a global leader in
medical imaging, laboratory diagnostics, and healthcare information technology, including President and CEO of the
global healthcare IT division. Ms. Dillione received her B.A. from Brown University in 1981 and completed the
Executive Program at The Wharton School of Business of the University of Pennsylvania in 1995. She has over 25
years of experience leading global teams in the development and delivery of healthcare technology and services.
Among other qualifications, attributes and skills, Ms. Dillione’s financial expertise and significant executive
management experience with medical device and healthcare companies led to the conclusion of our Board that she
should serve as a director of our company in light of our business and structure.

Gary Gelbfish, M.D. was a director of CorMedix from December 2009 to May 2014. Dr. Gelbfish was appointed as
an observer by Manchester in July 2017 and in August 2017 was elected to the Board by the Board of Directors. Dr.
Gelbfish has been in private practice as a vascular surgeon since 1990. Dr. Gelbfish has practiced vascular surgery at
Beth Israel Hospital since 1990, and has practiced vascular surgery at New York University Downtown Hospital since
2003. Since 1997, Dr. Gelbfish has served as an Assistant Clinical Professor of Surgery at Mt. Sinai Hospital. Dr.
Gelbfish received a B.S. from Brooklyn College, holds an M.D. from Columbia University, and completed his
fellowship in vascular surgery at Maimonides Medical Center. Among other experience, qualifications, attributes and
skills, Dr. Gelbfish’s in-depth knowledge of the practice of medicine and understanding of the science behind our
product candidates led to the conclusion of our Board that he should serve as a director of our company in light of our
business and structure.

Myron Kaplan became a director of CorMedix in April 2016. On August 3, 2017, he was elected as our Chairman of
the Board. Mr. Kaplan is a founding partner of Kleinberg, Kaplan, Wolff & Cohen, P.C., a New York City general
practice law firm, where he has practiced corporate and securities law for more than forty years. In 2012, Mr. Kaplan
became a trustee of the Lehman Brothers Plan Holding Trust. Previously, he served as a member of the board of
directors of SAirGroup Finance (USA) Inc., a subsidiary of SAirGroup that had publicly issued debt securities, Trans
World Airlines, Inc. and Kitty Hawk, Inc. Among his business and civic involvements, Mr. Kaplan currently serves on
the boards of directors of a number of private companies and has been active for many years on the Boards of Trustees
and various board committees of The Children’s Museum of Manhattan and JBI International (formerly The Jewish
Braille Institute of America). Mr. Kaplan graduated from Columbia College and holds a Juris Doctor from Harvard
Law School. Among other experience, qualifications, attributes and skills, Mr. Kaplan’s experience in a broad range of
corporate and securities matters and service as a director of public companies led to the conclusion of our Board that
he should serve as a director of our company in light of our business and structure.

Mehmood Khan, M.D. became a director of CorMedix in June 2017. Dr. Khan currently serves as Vice Chairman
(since January 2015) and Chief Scientific Officer of Global Research and Development (since December 2007) for
PepsiCo, where he leads global R&D and oversees the company’s 2025 sustainability agenda, which includes plans for
the further transformation of its current food and beverage portfolio as well as expansion of offerings containing
positive nutrition with a focus on reaching more underserved communities and consumers with healthier choices.

Prior positions at PepsiCo include Chief Executive Officer, Global Nutrition Group from January 2011 to September
2013. Previously, Dr. Khan served as Head of Medical Affairs and then President of Takeda Pharmaceuticals’ Global
Research & Development Center from January 2002 to December 2007. Earlier in his career Dr. Khan was a faculty
member at the Mayo Clinic and Mayo Medical School in Rochester, Minnesota, serving as Director of the Diabetes,
Endocrine and Nutritional Trials Unit in the division of endocrinology. Prior to the Mayo Clinic, Dr. Khan spent nine
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years leading programs in diabetes, endocrinology, metabolism, and nutrition for the Hennepin County Medical
Center in Minneapolis. His practice included extensive work with patients with diabetes requiring hemodialysis as
well as parenteral nutrition. Dr. Khan also currently serves as a member of the board of directors for HemoShear
Therapeutics, a biotechnology company focused on discovering novel biological targets and developing drugs to treat
rare juvenile metabolic disorders. He earned his medical degree from the University of Liverpool Medical School,
England. Among other qualifications, attributes and skills, Dr. Khan’s business expertise and significant executive
management experience, as well as his medical background and pharmaceutical company experience led to the
conclusion of our Board that he should serve as a director of our company in light of our business and structure.

13
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Steven Lefkowitz was a director of CorMedix from August 2011 to June 2016. He was reappointed to the Board in
June 2017. He also served as our acting Chief Financial Officer from August 2013 to July 2014. Mr. Lefkowitz has
been the President and Founder of Wade Capital Corporation, a financial advisory services company, since June 1990.
Mr. Lefkowitz has been a director of both public and private companies. He has served as a director of AIS, RE., a
privately held reinsurance company since 2001. Mr. Lefkowitz received his A.B. from Dartmouth College in 1977
and his M.B.A. from Columbia University in 1985. Among other experience, qualifications, attributes and skills, Mr.
Lefkowitz’s education, experience and financial expertise led to the conclusion of our Board that he should serve as a
director of our company in light of our business and structure.

Selection of Nominees for our Board of Directors

To be considered as a director nominee, an individual must have, among other attributes: high personal and
professional ethics, integrity and values; commitment to our company and its stockholders; an inquisitive and
objective perspective and mature judgment; availability to perform all Board and committee responsibilities; and
independence. In addition to these minimum requirements, the Nominating and Governance Committee will also
evaluate whether the nominee’s skills are complementary to the existing directors’ skills and the Board’s need for
operational, management, financial, international, industry-specific or other expertise. We do not have a specific
written policy with regard to the consideration of diversity in identifying director nominees. We focus on identifying
nominees with experience, qualifications, attributes and skills to work with the other directors to serve the long-term
interests of our stockholders. All those matters being equal, we do and will consider diversity a positive additional
characteristic in potential nominees.

The Nominating and Governance Committee invites Board members to submit nominations for director. In addition to
candidates submitted by Board members, director nominees recommended by stockholders will be considered.
Stockholder recommendations must be made in accordance with the procedures described in the section titled
“Stockholder Proposals” below and will receive the same consideration that other nominees receive. All nominees are
evaluated by the Nominating and Governance Committee to determine whether they meet the minimum qualifications
and whether they will satisfy the Board’s needs for specific expertise and complement the existing directors at that
time. The Committee recommends to the full Board nominees for election as directors at our annual meeting of
stockholders. There have been no changes to the procedures by which our stockholders may recommend nominees to
our Board.

Board Independence

Our Board has undertaken a review of the independence of our directors and has determined that (i) all current
directors except Khoso Baluch are independent within the meaning of Section 803A(2) of the NYSE American Rules,
(i) all members of our Audit Committee meet the additional test for independence for audit committee members
imposed by SEC regulation and Section 803B(2) of the NYSE American Rules, (iii) all of the members of our
Compensation Committee are independent within the meaning of Section 805(c) of the NYSE American Rules, and
(iv) all of the members of our Nominating and Governance Committee are independent within the meaning of Section
805(c) of the NYSE American Rules.

Board Committees

Our Board has established an Audit Committee, Compensation Committee and Nominating and Governance
Committee. Our Audit Committee currently consists of Mr. Lefkowitz (Chair), Mr. Kaplan and Ms. Dillione. Our
Compensation Committee currently consists of Ms. Dillione (Chair), Mr. Lefkowitz and Dr. Khan. Our Nominating
and Governance Committee currently consists of Dr. Khan (Chair), Mr. Kaplan and Dr. Gelbfish. The membership of
these Committees may be changed after the annual meeting.

15
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Each of the above-referenced committees operates pursuant to a formal written charter. The charters for each
committee, which have been adopted by our Board, contain a detailed description of the respective committee’s duties
and responsibilities and are available on our website at www.cormedix.com under the “Investor Relations—Corporate
Governance” tab.

16
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Audit Committee

The Audit Committee monitors our corporate financial statements and reporting and our external audits, including,
among other things, our internal controls and audit functions, the results and scope of the annual audit and other
services provided by our independent registered public accounting firm and our compliance with legal matters that
have a significant impact on our financial statements. The Audit Committee also consults with our management and
our independent registered public accounting firm prior to the presentation of financial statements to stockholders and,
as appropriate, initiates inquiries into aspects of our financial affairs. The Audit Committee is responsible for
establishing procedures for the receipt, retention and treatment of complaints regarding accounting, internal
accounting controls or auditing matters, and for the confidential, anonymous submission by our employees of
concerns regarding questionable accounting or auditing matters. In addition, the Audit Committee is directly
responsible for the appointment, retention, compensation and oversight of the work of our independent registered
public accounting firm, including approving services and fee arrangements. All related party transactions will be
approved by the Audit Committee before we enter into them.

Both our independent registered public accounting firm and internal financial personnel regularly meet with, and have
unrestricted access to, the Audit Committee.

The Board has determined that each of Steven Lefkowitz (Chair) and Janet Dillione qualifies as an “audit committee
financial expert” as that term is defined in the rules and regulations of the SEC. The designation of each of Mr.
Lefkowitz and Ms. Dillione as an “audit committee financial expert” does not impose on them any duties, obligations or
liability that are greater than those that are generally imposed on them as a member of the Audit Committee and the
Board, and their designation as an “audit committee financial expert” pursuant to this SEC requirement does not affect
the duties, obligations or liability of any other member of the Audit Committee or the Board.

Compensation Committee

The Compensation Committee reviews and approves our compensation policies and all forms of compensation to be
provided to our executive officers and directors, including, among other things, annual salaries, bonuses, and other
incentive compensation arrangements. In addition, the Compensation Committee administers our stock option and
employee stock purchase plans, including granting stock options to our executive officers and directors. The
Compensation Committee also reviews and approves employment agreements with executive officers and other
compensation policies and matters.

Each member of the Compensation Committee is a non-employee director, as defined pursuant to Rule 16b-3
promulgated under the Exchange Act, and an outside director, as defined pursuant to Section 162(m) of the Internal
Revenue Code of 1986, as amended (the “Internal Revenue Code™).

Nominating and Governance Committee

The Nominating and Governance Committee identifies, evaluates and recommends nominees to the Board and
committees of the Board, conducts searches for appropriate directors and evaluates the performance of the Board and
of individual directors. The Nominating and Governance Committee also is responsible for reviewing developments in
corporate governance practices, evaluating the adequacy of our corporate governance practices and reporting and
making recommendations to the Board concerning corporate governance matters.

Executive Officers

The following table sets forth information concerning our current executive officers:

18



Name

Khoso Baluch
Robert Cook
John Armstrong

Age
60
62
73
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Position(s) with CorMedix

Chief Executive Officer

Chief Financial Officer

Executive Vice President for Technical Operations
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See the biography for Khoso Baluch under “Directors.”

Robert Cook most recently served as Chief Financial Officer of Bioblast Pharma Ltd. from January 2016 to July 2016.
His prior pharma experience includes: Executive Vice President and Chief Financial Officer at Strata Skin Sciences,
Inc. from April 2014 to January 2016; Senior Vice President and Chief Financial Officer at Imnmune Pharmaceuticals,
Inc. from August 2013 to March 2014, and its predecessor EpiCept Corporation from April 2004 to August 2013,
including one year as Interim President and CEO of EpiCept in which he completed the reverse merger of EpiCept
into Immune. Previously he served as CFO of publicly-held Pharmos Corporation. Mr. Cook began his career in
financial services at Chase Manhattan and he also held a position as a Vice President in the Healthcare Group at
General Electric Capital Commercial Finance. Mr. Cook holds a B.S. in Finance, magna cum laude, from The
American University, in Washington, DC.

John Armstrong became our Executive Vice President for Technical Operations in March 2017. Prior to that, he was
been employed by us as a consultant beginning in November 2014, performing the same services that he now
performs as our Executive Vice President for Technical Operations. John has over 45 years’ experience in the
pharmaceutical industry with broad senior level cross functional experience and has held a number of General
Management positions. Most recently, from August 2010 to January 2013, he was President, Operations for Correvio,
a private pharmaceutical company supplying product to over 50 countries, and prior positions include President/CEO
of Genaera Corporation, Sr. Vice President of Urocor Corporation, CEO of Mills Biopharma, President of Oread
CMO, President of Endo Laboratories (subsidiary of DuPont Merck), President of World-wide Manufacturing for
DuPont Merck Pharmaceuticals, Vice President Operations for Marion/ Marion Merrill Dow, and held varied roles in
Manufacturing, QA, Led Integrated business systems development for three companies as well as having expertise in
business development. Mr. Armstrong holds an executive M.B.A. from Century University. He is also a CPIM
(Certified in Production and Inventory Management).

Section 16(a) Beneficial Ownership Reporting Compliance

Section 16(a) of the Exchange Act requires our directors, executive officers and holders of more than 10% of our
common stock to file with the SEC initial reports of ownership and reports of changes in the ownership of our
common stock and other equity securities. Such persons are required to furnish us copies of all Section 16(a) filings.
Based solely upon a review of the copies of the forms furnished to us, we believe that our officers, directors and
holders of more than 10% of our common stock complied with all applicable filing requirements during the fiscal year
ended December 31, 2017, with the exception of: a Form 4 for Robert Cook to report the grant in connection with his
employment of options to purchase 350,000 shares of common stock, which report was due on February 3, 2017 and
was filed on February 9, 2017; a Form 4 for Steven Lefkowitz to report the grant in connection with his election to the
Board of options to purchase 75,000 shares of common stock, which report was due on June 27, 2017 and was filed on
June 28, 2017; a Form 4 for Mehmood Khan to report the purchase of 50,000 shares of common stock, which report
was due on August 16, 2017 and was filed on August 22, 2017; a Form 4 for Janet Dillione to report the receipt of
20,833 shares of phantom common stock in connection with the deferral of her cash director’s fees, which report was
due on August 16, 2017 and was filed on August 24, 2017; and a Form 4 for Myron Kaplan to report the grant of
restricted stock units, which report was due on November 8, 2017 and was filed on December 15, 2017.
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Item 11.
Executive Compensation

DIRECTOR COMPENSATION
Director Compensation in Fiscal 2017

The following table shows the compensation earned by each non-employee director of our company for the year
ended December 31, 2017.

Name Fees Earned 25;;?28 1) ) Restricted Units Awards (1) (3) Total
%) ) %) &)

Janet M. Dillione 30,000(4) 68,760 34,400 133,160
Gary Gelbfish (5) 63,338(5) 20,775 - 84,113
Michael W. George (6) 14,670(4) 68,760 27,400 110,830
Myron Kaplan 27,052 68,760 25,400 121,212
Mehmood Khan 14,895 25,500 - 40,395
Steven Lefkowitz (7) 14,895 25,500 - 40,395
Taunia Markvicka (8) 14,670 68,760 30,400 113,830
Cora Tellez (9) 13,269(4) 68,760 46,400 128,429

ey

The amounts included in this column are the dollar amounts representing the full grant date fair value of each stock
option award calculated in accordance with FASB ASC Topic 718 and do not represent the actual value that may be
recognized by the directors upon option exercise. For information on the valuation assumptions used in calculating
this amount, see Note 7 to our audited financial statements included in this Annual Report on Form 10-K.

2

As of December 31, 2017, the number of shares underlying options held by each non-employee director was as
follows: 185,000 shares for Ms. Dillione; 75,000 shares for Dr. Gelbfish; 0 shares for Mr. George; 90,000 shares for
Mr. Kaplan; 75,000 shares for Dr. Khan; 75,000 shares for Mr. Lefkowitz; O shares for Ms. Markvicka; and O shares
for Ms. Tellez.

3)

As of December 31, 2017, the number of restricted stock units held by each non-employee director was as follows:
15,357 shares for Ms. Dillione; 15,000 shares for Mr. Kaplan; and 0 shares each for Dr. Gelbfish, Mr. George, Dr.
Khan, Mr. Lefkowitz. Ms. Markvicka and Ms. Tellez.

“)
Includes fees of $30,000 for Ms. Dillione, $14,670 for Mr. George and $13,269 for Ms. Tellez that were deferred. See
“Directors Compensation Plan” below for a description of the deferral plan pursuant to which the deferrals were made.

(%)
Dr. Gelbfish was appointed as an observer to our Board and subsequently elected to our Board by the board of
directors. Fees earned for 2017 includes $10,258 as a director and $53,080 as a consultant.
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(0)
Mr. George ceased to serve as a director in June 2017 and the stock options and restricted stock units issued to him in
2017 were forfeited in June 2017.

)

Mr. Lefkowitz ceased to serve as a director in June 2016 and re-joined our board in June 2017

(®)
Ms. Markvicka ceased to serve as a director in June 2017 and the stock options and restricted stock units issued to her
in 2017 were forfeited in June 2017.

©)
Ms. Tellez ceased to serve as a director in June 2016 and the stock options and restricted stock units granted to her in

2017 were forfeited in June 2017.

Director Compensation Plan
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