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No Offer or Solicitation

This communication is neither an offer to purchase or exchange nor a solicitation of an offer to sell securities. This
communication relates to a proposed business combination between Canadian Pacific Railway Limited (“CP”) and
Norfolk Southern Corporation (“NS”).

Important Information For Investors And Shareholders

Subject to future developments, additional documents regarding the proposed transaction may be filed with the SEC.
Investors and security holders are urged to read such disclosure documents regarding the proposed transaction, if and
when they become available, because they will contain important information. Investors and security holders may
obtain a free copy of the disclosure documents (when they are available) and other documents filed by CP with the
SEC at the SEC’s website at www.sec.gov. The disclosure documents and these other documents may also be obtained
for free from CP at http://www.cpr.ca/en/investors or by directing a request to Canadian Pacific Railway Limited,
7550 Ogden Dale Road S.E., Calgary, Alberta, Canada, T2C 4X9, Attention: Office of the Corporate Secretary.

Participants in Solicitation

CP and its directors, executive officers and other employees may be deemed to be participants in any solicitation of
CP or NS shareholders in connection with the proposed transaction. Information about CP’s executive officers and
directors is available in CP’s Annual Report on Form 40-F for the year ended December 31, 2014, which was filed
with the SEC on February 23, 2015. Additional information about the interests of potential participants will be
included in any proxy statement filed in connection with the proposed transaction.

Forward Looking Statement

This communication contains certain forward-looking information within the meaning of applicable securities laws
relating, but not limited, to CP’s proposal to NS regarding a possible business combination, the anticipated results and
benefits of the proposed transaction and matters relating to regulatory approvals and changes. This forward-looking
information also includes, but is not limited to, statements concerning expectations, beliefs, plans, goals, objectives,
assumptions and statements about possible future events, conditions, and results of operations or performance.
Forward-looking information may contain statements with words or headings such as “financial expectations”, “key
assumptions”, “anticipate”, “believe”, “expect”, “plan”, “will”, “outlook”, “should” or similar words suggesting future outcomes.

Undue reliance should not be placed on forward-looking information as actual results may differ materially from the
forward-looking information. Forward-looking information is not a guarantee of future performance. By its nature,
CP’s forward-looking information involves numerous assumptions, inherent risks and uncertainties that could cause
actual results to differ materially from the forward-looking information, including but not limited to the following
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factors: the ability of the parties to agree to the terms of a proposed transaction; the ability of the parties to obtain the
required regulatory approvals; the ability to recognize the financial and operational benefits of the transaction;
changes in business strategies; general North American and global economic, credit and business conditions; risks in
agricultural production such as weather conditions and insect populations; the availability and price of energy
commodities; the effects of competition and pricing pressures; industry capacity; shifts in market demand; changes in
commodity prices; uncertainty surrounding timing and volumes of commodities being shipped via CP; inflation;
changes in laws and regulations, including regulation of rates; changes in taxes and tax rates; potential increases in
maintenance and operating costs; uncertainties of investigations, proceedings or other types of claims and litigation;
labour disputes; risks and liabilities arising from derailments; transportation of dangerous goods; timing of completion
of capital and maintenance projects; currency and interest rate fluctuations; effects of changes in market conditions
and discount rates on the financial position of pension plans and investments; and various events that could disrupt
operations, including severe weather, droughts, floods, avalanches and earthquakes as well as security threats and
governmental response to them, and technological changes. The foregoing list of factors is not exhaustive.

These and other factors are detailed from time to time in reports filed by CP with securities regulators in Canada and
the United States. Reference should be made to “Management’s Discussion and Analysis” in CP’s annual and interim
reports, Annual Information Form and Form 40-F. Readers are cautioned not to place undue reliance on
forward-looking information. Forward-looking information is based on current expectations, estimates and projections
and it is possible that predictions, forecasts, projections, and other forms of forward-looking information will not be
achieved by CP. Except as required by law, CP undertakes no obligation to update publicly or otherwise revise any
forward-looking information, whether as a result of new information, future events or otherwise.

***
The following is a transcript from an investor teleconference held on January 21, 2016:
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Transcript
CP Fourth Quarter Earnings Call 
January 21, 2016

OTHER PARTICIPANTS 
Fadi Chamoun, BMO Capital Markets
Thomas Wadewitz, UBS Securities LLC
Steve Hansen, Raymond James Ltd.
Chris Wetherbee, Citigroup Global Markets
Brandon Oglenski, Barclays Capital, Inc.
Ken Hoexter, Bank of America Merrill Lynch
Scott H. Group, Wolfe Research LLC
Benoit Poirier, Desjardins Securities, Inc.
J. David Scott Vernon, Sanford C. Bernstein
Walter Spracklin, RBC Dominion Securities
Jason H. Seidl, Cowen & Co. LLC
Allison M. Landry, Credit Suisse Securities
Matt Troy, Nomura Securities International
Steven I. Paget, FirstEnergy Capital Corp.
David Tyerman, Canaccord Genuity Corp.
Jeff A. Kauffman, Buckingham Research Alexander Vecchio, Morgan Stanley & Co.

CORPORATE    PARTICIPANTS

E. Hunter Harrison, Chief Executive Officer
Keith E. Creel, President & Chief Operating Officer
Mark J. Erceg, Chief Financial Officer
Nadeem Velani, VP Investor Relations

Operator: Good morning. My name is Chris, and I will be your conference operator today. At this time, I would like to
welcome everyone to Canadian Pacific's Fourth Quarter 2015 Conference Call. The slides accompanying
today's call are available at www.cpr.ca. All lines have been placed on mute to prevent any background noise. After
the speakers' remarks, there will be a question-and-answer session. [Operator Instructions]
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I would now like to introduce Nadeem Velani, Vice President, Investor Relations, to begin the conference call.

Nadeem Velani
VP - Investor Relations
Thanks, Chris. Good morning and thanks for joining us. I'm proud to have with me here today Hunter Harrison, our
Chief Executive Officer; Keith Creel, President and Chief Operating Officer; Mark Erceg, our Executive Vice
President and Chief Financial Officer.

Before we begin, I want to remind you this presentation contains forward-looking information. Actual results may
differ materially. The risks, uncertainties and other factors that could influence actual results are described on slide
two, in the press release and in the MD&A filed with Canadian and U.S. regulators. This presentation also
contains non-GAAP measures outlined on slide three.

The formal remarks will be followed by Q&A. In the interest of time, we would appreciate if you limit your questions
to one. Also, if you have specific modeling questions, please follow-up with us after the call.

It is now my pleasure to introduce our CEO, Hunter Harrison.

E. Hunter Harrison
Chief Executive Officer
Thanks, Nadeem. Good morning to everyone, thanks for joining us. We're going to provide initially this morning a
kind of abbreviated version of what we normally do because I think there's going to be a lot of interest in the Q&A
activity. And I trust y ou have seen our press release, but there's a couple of areas that I'd like to spend a little time
highlighting. 
And if you look at our fourth quarter results year-over-year and look at the OR of 59.8%, which I was very pleased
with what Keith and his team was able to achieve there. Some of their operating metrics are pretty outstanding and
really going to service us well as we go forward and I would just remind you, some of you that they've been
onboard since the initial proxy contest going back to 2012.

We talked about that we were going to 65% by mid-2016. A lot of you said it couldn't be done, well, I'm very pleased
that we're ahead of schedule, and certainly not over yet in spite of the fact that we've got some challenging times here
with everything that's going to affect the top line. And we're going to try to do as good a job as we think we can in
providing some level of guidance today.

We also have talked to you about that we're making some pretty significant reduction, which is not all necessarily
related to economic conditions to the capital spend, I think will be down. Mark will probably touch on this further, but
in the range of CAD 400 million below what we have, our run rate has been, I think will give us much stronger

free cash flow that you've been looking forward to. I think, if you look – just spend a moment on full year 2015, our OR
came in at 61 % and our earnings at CAD 10.10, which was up about 19% year -over-year. I think, for the
last three years, we have been by far the strongest in EPS growth year-over-year performance, which will serve us
well going forward.

And so let me just spend a couple of moments about some data in advance because I don't want it to get lost, and once
again, in some of the Q&A activity. I think we're looking forward to in 2016 an operating ratio below 59%, and there
are some wild cards there that says how far below. I think we're still, in spite of the fact of tremendous pressure on the
top line, double-digit EPS growth and continue to reduce capital expenditures. So I think some of the initiatives that
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Keith and his team have initiated are starting to kick in. There are some exciting things going on there that I'm very,
very pleased about, so some continued efficiency and productivity improvements we're
looking forward to in 2016.

And I think I've talked before about this model of ours that I think it outperforms the competition maybe even more so
in hard times than it does good times. So I think that's one of the reasons that we will be able to sustain some
performance that others think cannot be achieved. So, overall, there's a lot of unanswered questions out there in the
market. We're happy to share with you, Mark can at the appropriate time, some of our assumptions. And if you think
our assumptions are wrong, you can adjust accordingly.

But overall, I'm very pleased with the performance given, some of the challenges that we've been through and the
challenges that have been extending themselves. And I have one more point I would make, if you remember back
once again to the proxy contest and we talked about the two plans then. And one of the things that I was
concerned about was that my plan, if you will, quote, was pretty conservative on topline revenue growth and the
company was very aggressive. And I'm sorry to say I happen to be right there, but I think there's some light at the end
of the tunnel. Don't ask me where, but it's there, okay.

And so, with that, let me turn it over to Keith for a moment to give some highlights on the operating performance.

Keith E. Creel
President, Chief Operating Officer
Okay. Thanks, Hunter. I'll be brief in my comments as well. So the operating metrics that we share with the group this
morning, certainly, this is a story of recognizing up front the things you can't control, which is the economy.
And then doing something about those that you can, which obviously is our operating performance day to day.

We finished 2015 in the face of a weak economy in the fourth quarter very strong, year -over-year very strong. This
operating performance obviously is a testament to the operating model that we execute day in and day out, and also a
testament to the people that execute it across this company.

The story of continually adjusting your assets, sizing the assets versus demand, it's about blocking and tackling across
all facets of the operating department, as well as in the headquarter and the support function. It isn't complicated, that
requires an understanding of the model first and then disciplined execution day in and day out. Essentially, simply
said, less demand when y ou put that in conjunction with continued step improvements and productivity, must produce
an environment where you got fewer assets, fewer locomotives, fewer cars, fewer people across the board. That's what
drives an ability to continue to improve productivity, lower cost, provide service, and that's why we're able to reduce
head count of the workforce in 2015, about 12%, and an environment where we saw about a 3% volume decline.
That's why today we sit roughly with about 600 locomotive stores, which obviously is a significant delay for future
capital, take us beyond 2018, and in the meantime, we're going to enjoy much lower maintenance cost as we move
through the horizon.

And all this sets the stage for, to Hunter's point, a very strong operating performance in 2016, again, focusing on what
we can control, which is cost control, gives me a very strong point of view and line of sight and confidence in
producing a sub 59% operating ratio.

On the revenue side obviously, prudently a very different picture. This is a reflection of what we can't control. It's a
similar story we've seen the last three quarters of 2015, the economic headwinds across all business segments, except
for a couple of bright spots in forest products and Canadian grain. But a strong U.S. dollar combined with low
commodity prices, obviously, weighed heavily against that in bulk, energy and metal.
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Intermodal growth, being impacted obviously by a slowdown in the Canadian economy as well as increased
trucking capacity in our short-haul lane. On the pricing side, excluding the impact of our regulated grain in 2015, we
came in, as we expected, the low end of our targeted range of 3%.

Looking forward, obviously, we see strong headwinds with the economy, first half of the year 2016, but with a
continued focus on our cost control, improving our service for our customers and developing our bench strength at our
team, we're going to be able to convert what the economy does, provide us and poise ourselves for a strong bounce
back when the economy comes back.

So, with that said, I'll turn it over to Mark for his comments.

Mark J. Erceg
Chief Financial Officer
Thanks, Keith. Good morning, everybody. As Keith just mentioned, revenues were down 4%. But as is customary, the
team dug deep and found additional cost savings opportunities, which did allow us to tie last year's record OR of
59.8%. And I have to say that while a sub 60% OR during a quarter in which revenues are down is notable in and of
itself, when you consider the fact that the lag on our fuel surcharge program added about 1 point to OR, and we had 2
points of OR headwind from higher pension expense and lower land sales, then this accomplishment is even more
impressive and really speaks to the power of CP's precision railroading model in both good times and bad.

Now, before I touch on a couple of the key operating expense areas, please note that I'll be speaking on an FX
adjusted basis because FX has been so volatile as of late. So, with that understanding, comp a nd benefits were CAD
333 million. That was flat versus a year ago. Within that, pension expense was a CAD 24 million headwind and higher
stock-based comp and wage inflation were each up about CAD 10 million. But as Keith mentioned, employee
productivity was up sharply with our end of period workforce being 12% lower, which represents a decrease of nearly
1 ,800 employees.

The positive trend of increased employee productivity is expected to continue going forward. So, from a modeling
perspective, you should expect comp and benefits to be lower in 2016. Behind additional workforce reductions,
lower stock- and incentive-based comp and a nice tailwind on the pension front, were strong asset returns, lower head
count and a slight increase in the discount rate should result in pension income on our DB plan of
approximately CAD 90 million this year versus what you'll recall was about CAD 32 million expense item last year.

Fuel expense was CAD 166 million during the quarter. That was down 43% year -over-year. Lower volumes
accounted for CAD 21 million of the reduction and fuel productivity accounted for an additional CAD 12 million. But
as of last year, lower fuel prices themselves accounted for the lion's share of the reduction at CAD 97 million.
Purchased services was CAD 27 2 million, and as is typically the case, there were a number of puts and takes within
this line item. But in a nutshell, the efficiencies generated through our focus on cost control, outweighs the headwind
of a tough land sales comp during the quarter.

Now for 2016 and again for your modeling purposes, we do expect land sales of approximately CAD 7 5 million,
which is roughly in line with our 2015 land sale number. And this reflects our progress in monetizing our real estate
portfolio. So, ramping up on our quarterly P&L results, reported net income was down 29%. But when you remove
the non-cash loss on U.S. dollar denominated debt and look just at the adjusted diluted earnings per share, we were up
1 % at CAD 2.72 per share.

Moving quickly to cash flow and the balance sheet, I think it's important to note that for the full year, we generated
record free cash flow of nearly CAD 1 .2 billion, that was an increase of nearly 60% versus last year. And the increase
was primarily driven by higher cash from operations and proceeds from asset sales, only partially

Edgar Filing: NORFOLK SOUTHERN CORP - Form 425

6



offset by higher CapEx of CAD 1 .5 billion.

Now if you start modeling 2016 cash flow, two things that you should keep in mind. First, with our large program
spend largely behind us, train speed and other operating improvements ahead of schedule and a softer demand
environment, we can now responsibly dial back on our CapEx spending. So you should expect to see about CAD 1.1
billion spend on CapEx during 2016.

Second our cash tax payments will be roughly CAD 370 million higher in 2016. Now I know that's a big number, but
this is because during 2015, the company generated full taxable income, which was not offset by loss carry forwards
in Canada for the first time since 2007. So, from a cash flow standpoint, the team will effectively be paying two years
worth of cash taxes in 2016 because our 2015 Canadian taxes are payable in 2016 and we'll be submitting estimated
monthly payments throughout the year.

With regards to the balance sheet, we've taken advantage of our improved credit rating and made significant
improvement to our debt portfolio. Specifically, we've extended our weighted average maturity from 12 years to 26
years, while at the same time, reducing our weighted average coupon from 6.25% to 5.625%.

Finally, the last thought I'd like to leave you with today is that, as CFO, I take a great comfort in knowing the
company's balance sheet is in very good regard. We have CAD 650 million of cash on hand, no material
refinancing requirement until 2018 and an undrawn CAD 2 billion credit facility. So the company has plenty of
liquidity and financial flexibility available to us as we start the New Year.

And with that, let me turn the call back to Hunter.

E. Hunter Harrison
Chief Executive Officer
Okay. Thanks, Mark and Keith. And, Chris, we'll be happy to address questions now the group might have.

QUESTION AND ANSWER SECTION

Operator: Thank you, sir. [Operator Instructions] Y our first question comes from the line of Fadi Chamoun from
BMO. Your line is open.

Fadi Chamoun
BMO Capital Markets Q

Yes, good morning. Good results, guys, and also good guidance given the context that we're working with. I wanted to
delve a little more into the volume assumption you have in your outlook for 2016. If you can walk us through a little
bit, what is implied in terms of volume for 2016. And I also have a question about coal and Teck as well.

Keith E. Creel
President, Chief Operating Officer A

Fadi, I would say this, number one, tremendous amount of uncertainty that our assumption, modestly down. We're
taking a very conservative approach. I don't see any shining stars out there in the economy. But if you know
something more than I do, then please share with me. But that's the assumption that we're making, so modestly down
versus 2015.
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Fadi Chamoun
BMO Capital Markets Q

Okay. Modestly down I guess, we should understand that to be low single -digit basically, 1 % or 2%.

.

Mark J. Erceg
Chief Financial Officer A

Yeah, I think that's fair.

Fadi Chamoun
BMO Capital Markets Q

Okay. As far as Teck goes, I mean there's a lot of uncertainty about coal obviously. Has there been any
conversation with Teck about volume pricing, as we move into 2016, 2017 and the challenges on their business, [ph]
as an easing (18:39) at this point?

Keith E. Creel
President, Chief Operating Officer A

You mean volume pricing relative to pressure on us to drop the price?

Fadi Chamoun
BMO Capital Markets Q

Yeah.

Keith E. Creel
President, Chief Operating Officer A

No. No, we haven't had those discussions. And as far as guidance from Teck, I think they'll come out with their true
guidance in February. But right now, we're moving a lot of coal. Similar, we're assuming similar first quarter as last
year, which is about 6 million metric tons, and right now, that's really all I can tell you.

We're going to do well by them. Cycle times are down. We're hitting all record lows as far as cycle times, that set
records there, which is controlling the operating side of the cost and giving them a reliable supply source. And then
the other encouraging fact is I've understand that they're diversifying their book of business, so not as dependent upon
China with sales that they're [ph] spending over the year (19:30). So that's encouraging from my standpoint.

Fadi Chamoun
BMO Capital Markets

Q

Good. Thank you.
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Operator: Y our next question comes from the line of Thomas Wadewitz from UBS. Y our line is open.

Thomas Wadewitz
UBS Securities LLC Q

Y es, good morning. I wanted to see if you could give us some comments on productivity and head count, if you know
it. I guess when you've had the strong improvement over the last couple years, and certainly a lot of
improvement in 2015 in operating metrics and then big reductions in the head count, everything kind of move in the
right way in terms of the productivity. How much further is there to go in 2016? I don't know if that – they kind of
maybe velocity comment, but also head count. If you look sequentially where you are in the fourth quarter, how much
more of that can go down when we look into 2016?

E. Hunter Harrison
Chief Executive Officer A

Tom, let me make some comments on that, then Keith maybe can add to it if he would choose. If you go back once
again where we started with the product [indiscernible] (20:42), we've taken I think 6,000 and 7 ,000 people out of the
count, which has been – predominantly been high percentage, in the high 90%s, through attrition because we typically
have enough to workforce.

And I think with some of the operating initiatives that Keith mentioned earlier, we feel like that there are some
productivity gains and efficiencies. There are probably close to 1,000 additional heads to come out potentially in
2016. So there's still room there. There's still more to accomplish. And the real emphasis here is, as Keith said, what
we're focusing on and what we can control, which is execution, which is running that same efficient railroad and
provide good service and that's going us service well, but there's still opportunities that you mentioned there.

Keith E. Creel
President, Chief Operating Officer A

The only thing I would add, Tom, is I mean this is – again, it's a similar story. We invest in the railways. The number
one, protect that safe operation and number two, to strategically increase our productivity across the board.

So we said that speed is one. Velocity is key to our success. As we drive train, speed up [ph] our own investments
(22:16). We own fewer trains, longer trains, faster trains. You create capacity, you reduce your operating expense and
reduce your need on locomotors. You reduce your need on the folks that have to maintain those locomotives.

You reduce your need on assets that drive the bottom line. So I think there are several things that we've invested in
and are accomplished in 2015 which will pay benefits for us in 2016, investments in the physical plant an d
progressive agreements.

We've told the market about that we signed in late 2015 that will start converting in 2016 some advancement even
where we don't have agreements on. We did have consolidation agreement in Chicago that allows us to benefit
from utilizing prior – two employees with prior [indiscernible] (23:07) employees which work in and through the
Chicago terminal where in the past, we have been isolated to only using two employees, which means that if you run
out of one, you can't depend upon the other and y ou – it's just not a very optimal recipe for success from
controlling cost or sustaining reliable service. So that scenario that will be able to mine in 2016.

So, there's several more and obviously, every year, there will have to be but that's all about improving, doing more of
what you have, which means you need less from a productivity standpoint. And then, of course, if demand reduces,
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then obviously I don't need the same amount of assets on a reduced demand. So it's just understanding those levers
and executing and converting them day-in and day -out and that's how you drive this continued improvement in
synergies and cost control.
................................................................................................................................................................................................................................
Thomas Wadewitz
UBS Securities LLC Q

Hunter, you said there's 1 ,000 people, is that something that's not already started to come in fourth quarter? And is
that spread across the year or is that something that happens pretty quickly in terms of timing?
................................................................................................................................................................................................................................
E. Hunter Harrison
Chief Executive Officer A

It's certainly not a hockey stick; it's a front-end loaded, if you will. I mean, we have determined given what we see
happening this year what we need and we've taken into account, as Keith mentioned, the changes in labor agreement.
And this is across the board. This is labor management and everywhere. So I would think that most of that will have
kicked in and there's always a little lag, but then it's kicked in by the mid second quarter for sure.
................................................................................................................................................................................................................................
Thomas Wadewitz
UBS Securities LLC Q

Okay. Great. Thank you for the time. Appreciate it.
................................................................................................................................................................................................................................

E. Hunter Harrison
Chief Executive Officer A

Thanks, Tom.
................................................................................................................................................................................................................................
Keith E. Creel
President, Chief Operating Officer & Director A

Thanks, Tom.
................................................................................................................................................................................................................................

Operator: Y our next question comes from the line of Steve Hansen from Raymond James. Your line is open.
................................................................................................................................................................................................................................
Steve Hansen
Raymond James Ltd. Q

Yeah. Good morning, guys. Just a question on the reallocation of capital going forward. With the free cash flow being
quite strong and CapEx coming down, just curious about the – your perspective on those share repurchases going
forward here. I guess in the context of some M&A talks still ongoing and you've been relatively strong
through the back half of the year, just wanting to get a sense for how that will continue going forward and whether
that's accounted, if at all, in your guidance outlook.
................................................................................................................................................................................................................................

Y es, good question. I would offer a couple of things for y our consideration. Obviously, you'v e seen throughout the
year of 2015, we were aggressive buyers of our shares. We believe we were buying shares well below our intrinsic
value. Clearly, there's been a little bit of market dislocation as of late, but that doesn't change our fundamental
view of where this railroad can get to and will go, and therefore, it doesn't fundamentally change our view on intrinsic
value.

Recently, you'll see that we've had suspended our share repurchase program, so to speak, temporarily as we've been in
discussions. That's the appropriate thing and the correct thing to do. We thought about 500,000 shares left under our
existing authorization, which runs through the end of March. Then I think after that point in time, we would likely put
forward a recommendation to the board for their consideration. But obviously having not done that yet, it wouldn't
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really be appropriate for us to say much more than that other than the fact that we are very confident that our share
repurchase program will service our shareholders well over the long term.
................................................................................................................................................................................................................................
Steve Hansen
Raymond James Ltd. Q

Okay, helpful. Excellent one. Thanks.
................................................................................................................................................................................................................................

Operator: Y our next question comes from the line of Chris Wetherbee from Citi. Y our line is open.
................................................................................................................................................................................................................................

Chris Wetherbee
Citigroup Global Markets, Inc. Q

Hey, thanks. Good morning, guys.
................................................................................................................................................................................................................................
E. Hunter Harrison
Chief Executive Officer A

Hi, Chris.
................................................................................................................................................................................................................................
Chris Wetherbee
Citigroup Global Markets, Inc. Q

Wanted to talk a little bit about sort of the EPS growth outlook and as you guys think about the cadence of that.
I'm guessing it's probably a little bit back-half loaded, but wanted to get sort of a rough sense of sort of how you're
thinking about that and maybe how the currency kind of adjust to that as we go forward through the year.
................................................................................................................................................................................................................................
Mark J. Erceg
Chief Financial Officer A

Again, I would offer a couple of things. Currency has been all over the map as of late. Recently as [ph] 8 April of
2015 (27 :13), we were at like [ph] CAD 1 .2 (27 :15). I think we're around [ph] CAD 1 .45 (27 :17) as we sit here.
We didn't give a lot of specifics on the year's guidance because the uncertainty out there is fairly achieved. So, I think
we'd be somewhat irresponsible versus trying to even more exacting on the quarters.

I would simply say that we have a balanced plan. We do have some la nd sales that were in Q1 of 2014 and so there're
some other things that will kind of come into play that might cause the people to look at things here and there. But
we're going to run the railroad every day as efficiently as possible every single day, but for us who try and to get
quarterly guidance in this environment, we don't think that's really very helpful.
................................................................................................................................................................................................................................
Chris Wetherbee
Citigroup Global Markets, Inc. Q

Yeah. No, that's helpful. And just a point of clarity on that, just when you think about for the full year, any sense what
you're using -- I apologize Nadeem for somewhat modeling question-- how do you think about the benefit of FX
within that context of double-digit EPS growth? Thanks.

Mark J. Erceg
Chief Financial Officer A

Yes. Good question. Again, I wouldn't want to be overly specific because we believe that FX is tied to crude and,
obviously, it's involved with the fuel surcharge program as well. And so, as different elements move up, other things
move down. So, again I don't think it's our intention today to be overly exacting in that regard. If you have some
specifics you want to follow up with me Nadeem after this call, please feel free to do that.
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Chris Wetherbee
Citigroup Global Markets, Inc. Q

Thanks for the time, guys.

Keith E. Creel
President, Chief Operating Officer A

Yeah. FX is going to be more of a benefit. We assume kind of current levels in the first half than we will be in the
back half. And clearly, the front half volumes are going to be tougher comps in the first half than the back half.
................................................................................................................................................................................................................................
Chris Wetherbee
Citigroup Global Markets, Inc. Q

Appreciate it.
................................................................................................................................................................................................................................

Operator: Y our next question comes from the line of Brandon Oglenski from Barclays. Your line is open.
................................................................................................................................................................................................................................
Brandon Oglenski
Barclays Capital, Inc. Q

Hey. Good morning there, everyone. And it's pretty amazing we haven't got any question on M&A yet. And I'm
actually going to ask one abouty our business, too, as much as I'd like to ask one on the other topic. But, I guess
Hunter or Keith, maybe about a year ago or maybe a little bit more, we were talking about how, as you improve
velocity and the service on the network, you can get the much better growth levels in your business. And
somewhat macro-agnostic, I mean at what point do you think you've reached that service level where you can start to
capture greater share in your markets even though we're in this very difficult macro backdrop for commodities and the
changes in currencies?

E. Hunter Harrison
Chief Executive Officer

A

Well, we're probably awful close, as we speak. We have not taken any action, pricing action. Our margins are up. And
as we look out going forward, we'll have to take into consideration the net-net bottom line effect if we took some of
that action that we talked about earlier. So, I think everything is working like we had seen.

Going forward, the only thing is the economy ran out on us and – but I think that's something we'll be continually
reviewing as we go forward.
................................................................................................................................................................................................................................

Keith E. Creel
President, Chief Operating Officer A

And I would add to that that some of this business is locked up in contracts, so I know that we're having more and
more contracts with – or discussions on contracts with business that we haven't enjoyed in the past that is service-
sensitive.

The caution, though, that I'm pushing our marketing team with is while they had to sell service, I'm not interested in
getting locked up into contracts. They're going to lock me into this downward economic cycle. So, we're pushing more
the tariff pricing, which we can adopt and adjust to the market, unless the market set the rate and we've
lowered our cost. And if there's a buck to be made, then we'll be playing in it.
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We got the service offering. We got the cost structure that's pretty compelling.
................................................................................................................................................................................................................................

Brandon Oglenski
Barclays Capital, Inc. Q

Okay. Thank you.
................................................................................................................................................................................................................................
Keith E. Creel
President, Chief Operating Officer A

Thank you.
................................................................................................................................................................................................................................

Operator: Y our next question comes from the line of Ken Hoexter from Bank of America. Your line is open.
................................................................................................................................................................................................................................
Kenneth Scott Hoexter
Bank of America Merrill Lynch Q

Hey, great. Good morning. Maybe just talk a little bit about intermodal, where it looks like volume is accelerated to
the downside. Is that more just a factor of the Canadian economy or are there still share shifts that you're seeing? And
I guess there's highlight on the domestic side so it's not, I guess, more on international changing of
contracts. Maybe if you could talk a little bit about that. Or is that just transitioning to the trucking loose capacity
industry?
................................................................................................................................................................................................................................
Keith E. Creel
President, Chief Operating Officer & Director A

It's the excess capacity in the industry exaggerating a comp, a very tough comp. Think about our story and what's
happened in domestic intermodal, the previous two years, very strong growth. So, it's a mix of the two.
Expressway is the biggest driver of that, which, of course, is our service between Montreal and Toronto short -haul.
Obviously, we make a buck in there and we won't do that, but it's not the most lucrative business that we enjoy.

We've got some very creative things we're going to be doing in 2016, though, converting service. There's lanes that we
haven't enjoyed a lot of business in and that's the cross-border business that we're putting a very compelling service
offering out to the marketplace, both from service and the cost to do in business. So we're on the verge of some pretty
exciting step there which is going to help us on the domestic side grow the business in 2016.
................................................................................................................................................................................................................................

E. Hunter Harrison
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