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Cautionary Note Regarding Forward-Looking Statements
Throughout this Annual Report on Form 10-K, or in other reports or registration statements filed from time to time
with the Securities and Exchange Commission under the Securities Exchange Act of 1934, or under the Securities Act
of 1933, as well as in documents we incorporate by reference or in press releases or oral statements made by our
officers or representatives, we may make statements that express our opinions, expectations, or projections regarding
future events or future results, in contrast with statements that reflect historical facts. These predictive statements,
which we generally precede or accompany by such typical conditional words such as "anticipate," "intend," "believe,"
"estimate," "plan," "seek," "project," "potential," or "expect," or by the words "may," "will," "could," or "should," and
similar expressions or terminology are intended to operate as "forward-looking statements" of the kind permitted by
the Private Securities Litigation Reform Act of 1995. That legislation protects such predictive statements by creating a
"safe harbor" from liability in the event that a particular prediction does not turn out as anticipated.

Forward-looking statements convey our current expectations or forecast future events. While we always intend to
express our best judgment when we make statements about what we believe will occur in the future, and although we
base these statements on assumptions that we believe to be reasonable when made, these forward-looking statements
are not a guarantee of performance, and you should not place undue reliance on such statements. Forward-looking
statements are subject to many uncertainties and other variable circumstances, many of which are outside of our
control, that could cause our actual results and experience to differ materially from those we thought would occur.

We also refer you to and believe that you should carefully read the portion of this report described in "Risk Factors" to
better understand the risks and uncertainties that are inherent in our business and in owning our securities.

Any forward-looking statements which we make in this report or in any of the documents that are incorporated by
reference herein speak only as of the date of such statement, and we undertake no ongoing obligation to update such
statements. Comparisons of results between current and any prior periods are not intended to express any future trends
or indications of future performance, unless expressed as such, and should only be viewed as historical data.
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PART I
Item 1. Business
General
Symmetry Medical Inc. (which we sometimes refer to, together with our consolidated subsidiaries, as the
"Corporation," "we," "our" or "Symmetry") is a leading independent provider of implants and related instruments and
cases to global orthopedic device manufacturers. We design, develop and produce these products for companies in
other segments of the medical device market, including the arthroscopy, dental, laparoscopy, osteobiologic and
endoscopy segments, and we also provide limited specialized products to non-healthcare markets, such as the
aerospace market. Our Total Solutions® concept provides our customers with a collaborative process for developing
complete implant systems, including the implant, the surgical instruments, and the related case. This approach
presents our customers with a broad range of products, as well as comprehensive design, engineering and project
management services and state of the art production capabilities to help them bring their systems to market quickly
and efficiently. We believe that our close customer relationships, broad product offering and leading quality and
regulatory performance give us a competitive advantage.

During fiscal year 2010, we generated revenue of $360.8 million, derived primarily from the sale of products to the
orthopedic device market and other medical markets. Our Total Solutions® approach is supported by an experienced
team of designers, development engineers, logistics specialists and by our global sales force that works with our
customers to coordinate all of our products.

Our primary products include:
• implants, including forged, cast and machined products for the global orthopedic device market;

• instruments used in the placement and removal of orthopedic implants and in other surgical procedures;
•cases, including plastic, metal and hybrid cases used to organize, secure and transport medical devices for

orthopedic, endoscopy, dental and other surgical procedures; and
• other specialized products for the aerospace market.

History
Our business was established in 1976 as a supplier of instruments to orthopedic device manufacturers. Symmetry
Medical Inc. was incorporated in Delaware on July 25, 1996. Over the past five years, we have made several
acquisitions which expanded our customer base, enhanced our product offerings and extended our product lines.

In 2006, we acquired Riley Medical and Everest Metal. Riley Medical specializes in cases and trays for the orthopedic
industry and the acquisition of Riley Medical included many patented products and expanded our product offering of
medical cases and trays to the medical markets. Everest Metal specializes in finishing implants for the orthopedic
industry.

During 2007, we acquired Clamonta Ltd., TNCO, Inc., Specialty Surgical Instrumentation, Inc. and UCA, LLC.
Clamonta Ltd. machines products for the global aerospace industry. TNCO was a privately owned company with a
40-year history of designing and supplying instruments for arthroscopic, laparoscopic, sinus and other minimally
invasive procedures. TNCO allows us to leverage our instrument manufacturing while also leveraging their customer
base in non-orthopedic segments of the healthcare market. Specialty Surgical Instrumentation, Inc. and UCA, LLC
(collectively "SSI") located in Nashville, Tennessee distributes surgical instruments and sterilization containers
directly to hospitals. The addition of SSI allows us to offer a broad array of medical instruments and related products
to our customer base. This includes over 13,000 individual items, many of which are held in inventory for quick
delivery. For Symmetry, this was our first entry into the medical product distribution industry, which provides us
direct access to hospitals.
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In January of 2008, we acquired DePuy Orthopaedics, Inc.'s New Bedford, Massachusetts instrument manufacturing
facility ("New Bedford") for approximately $45.2 million. This facility manufactures orthopedic instruments as well
as general surgical instruments and small implants. In connection with the acquisition, we entered into a supply
agreement which, starting January 25, 2008, requires DePuy to make minimum purchases totaling $106 million from
New Bedford for a four year period, with specific amounts in each year. The agreement stipulates that these purchases
are incremental to other products we previously produced on DePuy’s behalf. These minimum purchases have been
met each year since acquisition.

Our Total Solutions® Approach
We believe that we have created a distinct competitive position in the orthopedic device market based upon our Total
Solutions® approach. Our Total Solutions® approach presents our customers with a broad range of products, as well
as comprehensive design, engineering and project management services and state of the art production capabilities to
help bring their implant systems to market quickly and efficiently.

3
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Our Total Solutions® offering is based on:

•Comprehensive Offerings.  We can support our customers' new product offerings from product concept through
market introduction and thereafter, by providing seamless design, engineering, prototyping and manufacturing
offerings.

•Single Source for Complete Systems.   We assist our customers in developing new implants, and we design and
produce instruments for implant-specific surgical procedures. We also provide customized cases that provide a
secure, clearly labeled and well organized arrangement of instruments and devices.

•Proprietary Symmetry Instruments and Cases.  Our established lines of proprietary products allow our customers to
complete their proprietary implant systems and bring them to market sooner.

•Precision Manufacturing Expertise.  Our extensive expertise and know-how enable us to produce large volumes of
specialized products to our customers' precise standards, which we believe makes us a supplier of choice to the
largest orthopedic companies. Our core production competencies include net shaped forging, precision casting,
thermo forming, precision sheet metal working and machining/finishing. Over the past several years, we developed
high precision machining capabilities to better serve the spine implant market.

•Quality and Regulatory Compliance.  Our quality systems are based upon and in compliance with International
Organization for Standardization ("ISO") requirements and, where applicable, United States Food and Drug
Administration ("FDA") regulations. We believe our level of quality and regulatory compliance systems meet or
exceed our customers' expectations.  We continue investing in this area to strengthen our leadership position.

•Global Reach.  Our manufacturing capabilities in the United States, United Kingdom, France, Ireland and Malaysia
allow us to offer single-source products to our multinational customers, and the geographic breadth of our
experienced sales force effectively brings our Total Solutions® approach to customers around the globe.

We believe that our Total Solutions® approach offers a number of benefits to our customers, including:

•Shorter Time to Market.  Our design, engineering and prototyping skills, as well as our ability to transition
seamlessly from product development to production of implants, instruments and cases, enable our customers to
reduce time to market for their new products.

•Reduced Total Product Acquisition Costs.  Our comprehensive offerings, including design, engineering,
prototyping, project management, production and inventory control, allow our customers to reduce their
procurement costs and inventory levels, resulting in lower product acquisition costs.

•Increased Focus on Marketing and Research and Development Efforts.  Our extensive production capabilities and
comprehensive offerings provide a one-stop outsourcing solution and allow our customers to focus their resources
on their design, development and marketing efforts.

•Rationalized and Reliable Supply Chain.  Our scale, scope of products and Total Solutions® approach allow large
orthopedic companies to reduce their number of independent suppliers and streamline their operations.

•Enhanced Product Consistency on a Global Basis.  Our extensive production platform, Total Solutions® approach
and international presence allow us to meet global demand for orthopedic devices, which is expected to continue to
increase.
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Over the past several years, we have further developed our Total Solutions® offering through strategic acquisitions
which expanded our product offerings to include medical cases and trays to non-orthopedic medical markets,
additional patented products, enhanced implant finishing capabilities and minimally invasive instrumentation.

Business Strategy
Our goal is to increase our share of the orthopedic device market and to leverage our strengths to expand in other
medical device market segments. The key elements of our business strategy are to:

•Develop Strategic Relationships With Our Customers Through Access to Key Decision Makers.  Our scale, scope
of products and Total Solutions® approach positions us as an important partner to our customers. This position
gives us access to key decision makers with whom we intend to continue to build strategic relationships.

4
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•Capitalize on Our Total Solutions® Approach.  We believe that our Total Solutions® approach shortens product
development cycles, reduces design and manufacturing costs, and simplifies purchasing and logistics, and we intend
to aggressively market these benefits to our customers.

•Increase Sales to Existing Customers by Cross Selling Products and Offerings.  Our cases are currently sold in
nearly every segment of the medical device market. We believe that our diverse customer base offers us a natural
entry point to new orthopedic and non-orthopedic customers for our implants and instruments.

•Leverage Manufacturing Skills.  During recent years, we have continued to expand our manufacturing capacity and
design resources, and updated much of our manufacturing and development equipment. We intend to continue to
leverage our investments in sophisticated equipment and manufacturing know-how to expand our existing customer
relationships and to obtain new customers. During the past several years, we developed high precision machining
capabilities to better serve the spine implant market.

•Increase New Product Offerings.   Our Design and Development Centers provide expertise and coordination for our
design, engineering and prototyping offerings. We intend to use the dedicated expertise of our Design and
Development Centers to generate additional development projects with our customers and to expand our line of
innovative and independently developed instruments and cases.

•Collaborate With Emerging Companies.  We believe that new and innovative medical device companies are
creating a meaningful market presence and that our Total Solutions® approach positions us to help these
companies, many of which may have limited resources, manage their product manufacturing and logistic services.

•Continued Global Expansion.  Our global facilities allow us to serve the global medical marketplace. We believe
that having local facilities near our global customers and closer to the end consumer allows us to better serve their
needs. In December 2006, we opened a facility in Malaysia to better serve our customers in Asia. We are continuing
to expand our Malaysian operations and increase its product offerings.

•Leverage Technology.  Our expertise in metal processing and in particular high integrity net shape forging enables
us to develop a role as a niche supplier in certain other markets, most notably the aerospace sector, where we supply
engine aerofoil blades and other similar parts.

•Expand Our Sales Channels to Market.  Our 2007 acquisition of SSI in Nashville, Tennessee has created an
opportunity to sell a range of products that we procure and manufacture directly to hospitals.

Products

We design, develop and manufacture implants and related surgical instruments and cases for orthopedic device
companies. We also design, develop and manufacture products for companies in other medical device markets, such
as dental, osteobiologic and endoscopy, and we provide specialized products used in the aerospace market. We also
market and sell highly specialized operating room products, such as instrumentation, fiber optic light sources and
non-toxic enzymatic detergent, targeted directly to surgeons. Our revenue from the sale of instruments, implants, cases
and other products represented 40.3%, 30.8%, 22.7% and 6.2%, respectively, of our revenue in fiscal 2010, compared
with 45.6%, 29.5%, 18.7% and 6.2%, respectively, of our revenue in fiscal 2009.

Implants

We design, develop and manufacture implants for use in specific implant systems developed by our customers. We
make orthopedic implants used primarily in knee and hip implant systems. Our orthopedic implants are used in
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reconstructive surgeries to replace or repair hips, knees and other joints, such as shoulders, ankles and elbows
(sometimes referred to as extremities), that have deteriorated as a result of disease or injury. An orthopedic implant
system is generally comprised of several implants designed to work in concert to replicate the structure and function
of a healthy joint.

We also manufacture implant products for trauma, spine and other implant systems. Trauma implant systems are used
primarily to reattach or stabilize damaged bone or tissue while the body heals. Spinal implant systems are used by
orthopedic surgeons and neurosurgeons in the treatment of degenerative diseases, deformities and injuries in various
regions of the spine.
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Our design, engineering and prototyping expertise is an integral part of our implant offering. Medical device
companies, which typically focus their resources on developing new implant systems as well as sales and marketing,
may rely on us and companies like us to design, develop and manufacture the implants that comprise their implant
systems. Our manufacturing capabilities, including our net shaped forging capabilities, technologically advanced
casting facility and machining expertise, allow us to produce consistent, tight tolerance implants in large volumes for
our customers.

We produce gross shaped, near-net shaped and net shaped implants for medical device manufacturers. Gross shaped
implants require a significant amount of machining and hand processing post-forging. Near-net shaped implants are
distinguished by geometric features that are thinner, more detailed and have tighter tolerances. Net shaped and
near-net shaped implants require far fewer machine and hand operations post-forging. Net shaped implants typically
require machining only on vital areas, such as the taper segment of a hip where it is joined to the femoral head.

We have the machining expertise needed to provide finished implants to our customers. Some customers purchase
finished implants from us while others purchase unfinished implants and machine them to final specifications.

Our primary implant products and their applications are:

•Knees.  The knee joint includes the surfaces of three distinct bones: the lower end of the femur, the upper end of the
tibia or shin bone, and the patella (knee cap). Cartilage on any of these surfaces can be compromised by disease or
injury, leading to pain and inflammation that may require knee reconstruction. Our knee implants include a femoral
component, a patella, a tibial tray and an articulating surface (placed on the tibial tray) and are used in total knee
reconstruction, partial knee reconstruction and revision procedures. We provide one or more, and in some cases, all
of these implants for our customers' knee implant systems. We use proprietary manufacturing know-how and
advanced computer aided simulation techniques to produce tight tolerance near-net shaped to net shaped tibial
implants that require minimal if any machining.

•Hips.  The hip joint consists of a ball-and-socket joint that enables a wide range of motion. The hip joint is often
replaced due to degeneration of the cartilage between the head of the femur (the ball) and the acetabulum or hollow
portion of the pelvis (the socket). This loss of cartilage causes pain, stiffness and a reduction in hip mobility. We
produce tight tolerance femoral heads, hip stems, acetabular cups and spiked acetabular cups used in bone
conservation, total-hip reconstruction and revision replacement procedures. Our hip stems are forged with tight
tolerance details.

•Extremities, Trauma and Spine.  Extremity reconstruction involves the use of an implant system to replace or
reconstruct injured or diseased joints, such as the finger, toe, wrist, elbow, foot, ankle and shoulder. Our forging
capabilities allow us to produce thin cross sections of material to very tight tolerances for these smaller joint
procedures. Trauma implant procedures commonly involve the internal fixation of bone fragments using an
assortment of plates, screws, rods, wires and pins. Our spinal implant products consist primarily of plates and
screws. We manufacture trauma and spinal plate implants to exact details to fit bone contours. We have in place a
high precision machining cell to serve the spine market.

Instruments

We make high-precision surgical instruments used in hip, knee and shoulder reconstruction procedures, as well as in
spinal, trauma and other implant procedures. We design, develop and manufacture implant-specific and
procedure-specific instruments. In addition, we have several orthopedic reamer systems used by many of our large
customers. We typically do not manufacture general surgical instruments, but will procure them as an offering to our
customers in order to provide our customers with complete instrument sets. We also market and sell highly specialized
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operating room instrumentation targeted directly to specialty surgeons. We currently have over 1,500 Symmetry
standard products in our catalog plus over 13,000 individual items sold directly to hospitals.

We produce a wide variety of products, primarily knee cutting blocks (instruments that guide blades that cut bone),
osteotome revision systems (instruments used to cut through bone), reamers (instruments used for shaping bone
sockets or cavities) and retractors (instruments used to pull back tissue for clear sight during surgery). Some of our
instrument handles are made with our patented plastic insertion machine, which is designed to withstand the intense
heat produced during frequent sterilizations and is attached to the instrument. Our instruments are made to tight
tolerances to ensure precise alignment and fitting of implants.

Each implant system typically has an associated instrument set that is used in the surgical procedure to insert that
specific implant system. Instruments included in a set vary by implant system. For example, hip and knee implant
procedure instrument sets often contain in excess of 100 instruments, whereas revision procedure sets may contain
approximately 50 instruments. Usually, instrument sets are sterilized after each use and then reused.

6
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The instruments we produce are typically used in either open, minimally invasive, or revision implant procedures and
can generally be categorized as:
•Implant-specific instruments, which are used solely for a specific brand of implant, such as high-precision knee

cutting blocks, certain reamers and broaches; and
•Procedure-specific instruments, which are designed for a particular type of procedure, such as a minimally invasive

hip implant procedure, but can be used with the implant systems of multiple companies.

Implant-Specific Instruments.  The size, shape and other features of each implant system are unique. Consequently,
unique instruments must be used to ensure precise alignment and fitting during the surgical procedure to insert an
implant system. Accordingly, when a medical device company develops a new implant system, it typically also
develops instruments specifically designed to insert the implant system. Medical device companies typically provide
complete, customized implant-specific instrument sets to end users (hospitals, outpatient centers and physicians) in
order to facilitate use of the implant.

We seek to collaborate with our customers early in the development process to facilitate the concurrent design of the
implant system and the instruments that will accompany the system. Our implant-specific instruments generally
include customized reamers, cutting blocks, broaches, rasps, guides and other instruments designed to accommodate
the unique size, shape and other features of our customers' implant systems. These instruments are used by the
surgeon to cut and shape bone and cavities during the surgical procedure and to align and fit the implant system. We
are recognized in the orthopedic community for constructing these instruments to extremely tight tolerances.

Procedure-Specific Instruments.  We also manufacture independently developed instruments referred to as our
Symmetry products. We have developed these products through our years of experience serving the orthopedic market
and our investments in research and development. Complete implant procedure instrument sets typically include
certain instruments that are designed for a particular type of procedure but can be used with the implant systems of
multiple companies. By purchasing our proven Symmetry products, customers can leverage our extensive experience
and expertise to complete their instrument sets more quickly and efficiently.

Our Symmetry products include successful hip and knee revision systems. Instruments that make up revision systems,
which are used to remove orthopedic implants, are typically designed for a specific type of procedure but can be used
to remove various brands of implants. These self-contained systems include an assortment of osteotome blades that
assist the surgeon in separating an implant from cement or bone in-growth where access is limited, while minimizing
damage to the bone. Our established revision systems can also be readily modified for a customer by adding additional
instruments.  In recent years we have seen our Symmetry product sets grow in demand as our large OEM customers
distribute the products and we maintain the device files.

Specialty Surgical Instrumentation.  We distribute a wide array of instruments and related products directly to
hospitals. These instruments comprise cutting, dissecting, grasping, cauterizing, ligating, coagulating, hot blade
cutting, bi-polar and mono-polar instruments as well as reusable and disposable instruments. Most of these
instruments are sold into operating room settings, including neurology, ophthalmology, rhinoplasty, reconstructive,
cardiovascular, thoracic, vascular, laparoscopic, and gynecology.

Cases

We produce a wide range of plastic, metal and hybrid cases used in over 25 medical device markets, including
orthopedic, spinal, arthroscopy, osteobiologic, endoscopy, cardiovascular, dental, ophthalmology, diagnostic imaging
and ear, nose and throat surgical procedures. Cases are used to store, transport and arrange implant systems and other
medical devices and related surgical instruments. Our cases are generally designed to allow for sterilization and re-use
after an implant or other surgical procedure is performed. Our plastic cases are designed to withstand the intense heat
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produced during the sterilization process.

Many of the cases we make are tailored for specific implant procedures so that the instruments, implants and other
devices are arranged within the case to match the order of use in the procedure and are securely held in clearly labeled,
custom-formed pockets. We seek to collaborate with our customers early in the development processes to facilitate the
concurrent design of the case and related instruments.

We also produce standard cases which are primarily used in the non-orthopedic market segments where the security or
presentation of the instruments and devices is not customized for a specific surgery. Over the past several years, we
have made a significant investment to obtain 510(k) clearance for our line of standard cases through the FDA
pre-market notification process. We believe this allows our customers to reduce time to market and to reallocate
financial and human resources that would otherwise be spent on compliance efforts, which provides us with a
significant competitive advantage in selling our standard cases.

We have 40 patents related to our case designs and manufacturing processes. We believe that our complete line of
plastic, metal and hybrid product offerings strategically positions us in the case market. We also offer medical
containers which are used by hospitals to hold instruments when they are sterilized.

7
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Highlights of our case product offerings include:

•Orthopedic Cases.  We produce custom metal, plastic and hybrid cases designed to store, transport and arrange
surgical instruments and related implant systems for orthopedic device manufacturers. Proper identification of
instruments, such as reamers which are generally included in a range of sizes in one to two millimeter increments, is
critical in orthopedic implant procedures. Our graphics and thermo formed tray pockets provide a secure and
organized arrangement to assist surgeons during procedures.

• Endoscopy Cases.  We produce cases for endoscope sterilization for many types of sterilization methods.

•Dental Cases.  We produce cases used in dental implant and general dental procedures. Dental implant cases are
typically complex and include many levels of trays, while cases used in general dental procedures tend to be smaller
and less complex.

•Sterilization Containers.  We produce lightweight and durable Ultra Container System which is designed for the
sterilization of all surgical instruments. This product is primarily sold directly to hospitals.

•Other Cases.  We also manufacture and sell cases for arthroscopy, osteobiologic, cardiovascular, ophthalmology,
diagnostic imaging and ear, nose and throat procedures.

Specialized Non-Healthcare Products

We offer specialized non-healthcare products on a limited basis. Our core design, engineering and manufacturing
competencies give us the expertise to offer aerospace products. Our aerospace products primarily are net shaped
aerofoils and non-rotating aircraft engine forgings produced for our aerospace customers. Additionally, our offering in
the aerospace industry includes aerospace machining capabilities.

Product Development

Our Design and Development Centers provide dedicated expertise and greater coordination for our design,
engineering and prototyping offerings. Our main Design and Development Center is located in Warsaw, Indiana, and
brings together talented engineering and design personnel and provides them with state-of-the-art design software and
prototyping equipment. Our Design and Development Centers serve to centralize and better institutionalize our design
and engineering knowledge and create a fertile environment for new product development. We can coordinate the
product development projects for our customers as well as the efforts of our engineers and designers in order to ensure
that we have the appropriate people and technology focused on particular product development initiatives. We seek to
collaborate with our customers' product development teams and to assist in the design, engineering and prototyping of
new medical device systems from the beginning of the development process. Our sales staff is technically trained and
works closely with our customers' staff. As new product concepts are formulated, our sales people bring in our design
and engineering personnel and utilize the resources of our Design and Development Centers to provide dedicated
design teams with exceptional knowledge and experience. As a project evolves, we can rapidly create prototypes of
the proposed product, instrument, case or implant. Working closely with our customers through the conceptual,
planning and prototyping stages allows us to quickly scale up for manufacturing of the product.

In addition to supporting our customers' product development efforts, our Design and Development Centers are
continuously developing our own product lines, which we refer to as Symmetry products. We develop products by
utilizing years of experience and knowledge, investing in research and development and continually seeking to expand
our knowledge of the marketplace by consulting surgeons and other end users of our products. We currently offer over
1,500 Symmetry products, including instruments for minimally invasive surgical implant procedures and hip and knee
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revision systems.

Environmental Issues

Our discussion of environmental issues is presented under the caption "Environmental" in Item 7, Management's
Discussion and Analysis of Financial Condition and Results of Operations in this Form 10-K.

Capital Investment

Information concerning our capital expenditures is presented under the caption "Capital Expenditures" in Item 7,
Management's Discussion and Analysis of Financial Condition and Results of Operations in this Form 10-K.

Customers

We supply our products primarily to manufacturers in the medical device market. Our customers include large
orthopedic device manufacturers, including Biomet Inc., DePuy Orthopaedics, Inc., a subsidiary of Johnson &
Johnson, ("DePuy"), Medtronic Inc., Smith & Nephew Plc, Stryker Corp. and Zimmer Holdings, Inc. ("Zimmer"). We
also have established relationships, primarily through our case product offerings, with leading medical device
manufacturers and distributors in numerous other medical device market segments, including Cardinal Health, Inc.,
Karl Storz, Edward Lifesciences and St. Jude Medical Inc. With the addition of SSI in August 2007, we serve over
1,000 additional customers, some of which own multiple hospitals.

Edgar Filing: Symmetry Medical Inc. - Form 10-K

17


