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INTRODUCTION

TAT Technologies Ltd. (the Company or TAT) is a provider of a variety of services and products to the commercial
and military aerospace and ground defense industries through our Gedera facility in Israel or Gedera, as well as
through our subsidiary, Limco-Piedmont Inc., or Limco-Piedmont in the U.S. Limco-Piedmont operates through
Limco Airepair Inc., or Limco and Piedmont Aviation Component Services LLC or Piedmont.

As of December 31, 2014, we operated under three segments: (i) original equipment manufacturing or “OEM” of Heat
Management Solutions through our Gedera facility; (ii) heat transfer services and products through our Limco
subsidiary; and (iii) maintenance, repair and overhaul or “MRO” services for aviation components through our Piedmont
subsidiary.

Through our Gedera facility, we are an OEM of a broad range of heat transfer components, air conditioning systems
and other cooling systems used in mechanical and electronic systems on board military and commercial aircraft as
well as on ground systems. The Gedera facility is also an OEM of a wide range of aviation accessories and provides
limited MRO services for military and commercial customers, mainly for aviation accessories as well as for certain
heat transfer components.

Through our Limco subsidiary, we provide Heat Transfer services and products to the aerospace industry. Limco is an
FAA (Federal Aviation Administration) certified repair station and provides aircraft MRO services and products for
airlines, air cargo carriers, maintenance service centers and the military, primarily for heat transfer components. In
addition to Limco’s MRO services, Limco is an OEM of heat transfer equipment for airplane manufacturers and other
related products.

Through our Piedmont subsidiary, we provide MRO services to the aerospace industry. Piedmont’s FAA certified
repair station provides MRO services for airlines, air cargo carriers, maintenance service centers and to a lesser extent
the military, primarily for landing gear and auxiliary power units (APU).
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In addition, TAT, through its Piedmont subsidiary, holds approximately 28.08% of the equity securities of First
Aviation Services Inc., or FAvS (See Item 4 — “Information on the Company; History and development of TAT”; See
Item 8 — “Financial Information; Significant Changes”). FAvS, together with its subsidiaries, offers certain MRO services
through two FAA authorized facilities.

Our ordinary shares are publicly traded on the NASDAQ Global Market under the symbol “TATT” (from year 1987)
and on the Tel Aviv Stock Exchange under the symbol “TAT Tech” (from year 2005). As used in this annual report, the
terms “TAT”, “we”, “us” and “our” mean TAT Technologies Ltd. and its subsidiaries, unless otherwise indicated.

Our consolidated financial statements appearing in this annual report are prepared in U.S. dollars and in accordance
with generally accepted accounting principles in the United States, or U.S. GAAP. All references in this annual report
to “dollars” or “$” are to U.S. dollars and all references in this annual report to “NIS” are to New Israeli Shekels.

Statements made in this annual report concerning the contents of any contract, agreement or other document are
summaries of such contracts, agreements or documents and are not complete descriptions of all of their terms. If we
filed any of these documents as an exhibit to this annual report or to any previous filing with the Securities and
Exchange Commission, you may read the document itself for a complete recitation of its terms.

Except for the historical information contained in this annual report, the statements contained in this annual report are
“forward looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section
21E of the Securities Exchange Act of 1934, as amended, and the Private Securities Litigation Reform Act of 1995, as
amended, with respect to our business, financial condition and results of operations. Such forward-looking statements
reflect our current view with respect to future events and financial results. Statements which use the terms “believe”,
“expect”, “plan”, “intend”, “estimate”, and similar expressions are intended to identify forward-looking statements. Wi
remind readers that forward-looking statements are merely predictions and therefore inherently subject to uncertainties
and other factors and involve known and unknown risks that could cause the actual results, performance, levels of
activity, or our achievements, or industry results, to be materially different from any future results, performance,
levels of activity, or our achievements expressed or implied by such forward-looking statements. Readers are
cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date
hereof. Except as required by applicable law, including the securities laws of the United States, we undertake no
obligation to publicly release any update or revision to any forward looking statements to reflect new information,
future events or circumstances, or otherwise after the date hereof. We have attempted to identify significant
uncertainties and other factors affecting forward-looking statements in the Risk Factors section that appears in Item
3D. “Key Information - Risk Factors”.
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PART I

Item 1. Identity of Directors, Senior Management and Advisers

Not applicable.

Item 2. Offer Statistics and Expected Timetable

Not applicable.

Item 3. Key Information

A. Selected Financial Data

TAT’s selected historical information is derived from the audited consolidated financial statements of TAT as of
December 31, 2014 and 2013 and for each of its fiscal years ended December 31, 2014, 2013 and 2012, which are
included elsewhere in this annual report, and have been prepared in accordance with U.S. GAAP. The selected
financial data as of December 31, 2011 and 2010 and for the years ended December 31, 2011 and December 31, 2010
is derived from audited consolidated financial statements of TAT not included in this annual report, which have been
prepared in accordance with U.S. GAAP.

The selected consolidated financial data set forth below should be read in conjunction with and are qualified by

reference to Item 5, “Operating and Financial Review and Prospects”, and our consolidated financial statements and
notes thereto included elsewhere in this annual report.




Income Statement Data:

Revenues:
Products
Services

Total revenues
Cost of revenues:

Products
Services

Write down of inventory and
impairment charges of long

lived assets

Total cost of revenues

Gross profit

Operating expenses:
Research and development, net
Selling and marketing
General and administrative
Impairment of goodwill and
intangible assets

Other income
Operating income (loss) from
continuing operations
Financial expenses, net
Other expenses, net
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Year Ended December 31,
2014 2013 2012 2011
(in thousands, except share and per share data)
$ 31,363 $ 34,364 $ 36,263 $ 36,837
49,363 45,187 41,652 36,902
80,726 79,551 77,915 73,739
23,340 24,892 25,177 24914
40,286 35,987 33,362 31,794
- - - 5,465
63,626 60,879 58,539 62,173
17,100 18,672 19,376 11,566
1,070 713 995 455
3,203 3,150 2,899 2,819
9,019 9,512 10,110 9,450
(11 ) (20 ) (13 ) (190
13,281 5,317 5,385 (968

(1,294 ) (50 ) (106 ) (420

Gain from dilution of interests

in affiliated company

Income (loss) from continuing

operations before taxes on

income

Taxes on income (tax benefit)
Net income (loss) from
continuing operations after
taxes on income

Share in results of affiliated
company and impairment of
share in affiliated company
Net income (loss) from
continuing operations

Net income (loss) from

- - - 240
2,525 5,267 5,267 (1,148
1,360 1,041 2,090 (335
1,165 4,226 3,189 (813
267 1,025 (3,756 ) 331
1,432 5,251 (567 ) (482

discontinued operations, net of

tax

- (2,429 ) 1,147 ) (548

Net income (loss) attributable to
TAT Technologies’ shareholders $ 1,432 $ 2,822 $ (1,714 ) $ (1,030

Basic and diluted net income
(loss) per share

0.16 0.60 (0.06 ) (0.05

~—

2010

25,908
40,801
66,709
21,859
29,136

3,500
54,495
12,214
274
2,948
11,262
4,704
(6,974

(33
(200

(7,207

(4,262

(2,945

4,510

(7,455

169

(7,286

(0.84
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Net income (loss) from
continuing operations per share
attributable to controlling
interest

Discontinued operations
attributable to controlling
interest

Weighted average number of
shares used in computing
Basic net income (loss) per
share

Diluted net income (loss) per
share

Cash dividend per share

- (0.28 ) (0.13 ) (0.07 ) 0.02
$ 0.16 $ 032 $ (0.19 ) $ (0.12 ) $ (0.82

)
8,805,495 8,799,237 8,808,075 8,815,003 8,815,003
8,826,542 8,808,920 8,808,075 8,815,003 8,815,003
$ 0.23 $ - $ 0.28 $ - $ -

10
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Balance Sheet Data:

2014
Working capital $71,805
Total assets 101,468
Long-term liabilities, excluding current
maturities 4,463
Shareholders’ equity $85,468
B. Capitalization and Indebtedness
Not applicable.
C. Reasons for the Offer and Use of Proceeds
Not applicable.
5

As of December 31,
2013 2012 2011
(in thousands)
$73,834 $71,430 $70,665
108,880 108,942 115,318

4,256 6,421 9,333
$85,569 $82,233 $86,370

2010

$70,462
121,427

5,294
$88,059

11
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D. Risk Factors

Investing in our ordinary shares involves certain risks and uncertainties. You should carefully consider the risks and
uncertainties described below before investing in our ordinary shares. Our business, prospects, financial condition and
results of operations could be adversely affected due to any of the following risks. In that case, the value of our
ordinary shares could decline, and you could lose all or part of your investment.

Risks Related to Our Business and Our Industry

The aerospace industry is subject to significant government regulation and oversight, and TAT and its subsidiaries
may incur significant additional costs to comply with these regulations.

The aerospace industry is highly regulated in the United States and in other countries. TAT and its subsidiaries must
be certified or accepted by the FAA, the United States Department of Defense, the European Aviation Safety Agency,
or EASA, and similar agencies in foreign countries and by individual original equipment manufacturers, or OEMs, in
order to manufacture, sell and service parts used in aircraft. If any of the material certifications, authorizations or
approvals of TAT or its subsidiaries are revoked or suspended, then the operations of TAT or its subsidiaries, as the
case may be, will be significantly curtailed and TAT and its subsidiaries could be subjected to significant fines and
penalties. In the future, new and more demanding government regulations may be adopted or industry oversight may
be increased. TAT and its subsidiaries may have to incur significant additional costs to achieve compliance with new
regulations or to reacquire a revoked or suspended license or approval, which could materially reduce profitability.

12
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TAT competes with a number of established companies in all aspects of TAT’s business, many of which have
significantly greater resources or capabilities than TAT.

For the OEM of heat management solutions, TAT’s major competitors are other OEMs who manufacture heat transfer
components, including manufacturers based in the U.S. such as the Hughes-Treitler division of Ametek Inc., Lytron

Inc., Niagara Thermal, Hamilton Sundstrand, Honeywell International, Liebherr-Aerospace Toulouse S.A., Stewart

Warner South Wind Corp. and Triumph Thermal Systems, manufacturers based in Europe such as [.M.I. Marston

Ltd., a subsidiary of Hamilton Sundstrand, Secan, a subsidiary of Honeywell, Behr and manufacturers based in Asia

such as Sumitomo Precision Products from Japan. Many of TAT’s competitors are far larger, have substantially greater
resources, including technical, financial, research and development, marketing and distribution capabilities than TAT,

and enjoy greater market recognition. These competitors may be able to achieve greater economies of scale and may

be less vulnerable to price competition than TAT. TAT may not be able to offer its products as part of integrated

systems to the same extent as its competitors or successfully develop or introduce new products that are more cost

effective or offer better performance than those of its competitors. Failure to do so could adversely affect TAT’s
business, financial condition and results of operations.

For the Heat Transfer Services and Products, TAT’s major competitors are the service divisions of OEMs, the in-house
maintenance services of a number of commercial airlines and other independent service providers, including Triumph
Accessories (Triumph Corporation), LORI Heat Transfer Center of Honeywell (Tulsa, Oklahoma),
SECAN-Honeywell (France),Drake Air — Ametek (Tulsa, Oklahoma), American Cooler Service, Hamilton Malaysia,
Lufthansa Technik and Elite.

For the MRO services for Aviation Components, TAT’s major competitors are the service divisions of OEMs, the
in-house maintenance services of a number of commercial airlines and other independent service providers, including
Standard Aero Group Inc., Aerotech International Inc., Honeywell International, AAR Corp., Messier-
Bugatti-Dowty, Hawker Pacific and APRO.

Competition in the MRO market is based on price, quality, engineered solutions, ability to provide a broad range of
services, and the ability to perform repairs and overhauls rapidly. A number of our competitors have inherent
competitive advantages. For example, we compete with the service divisions of large OEMs which are able to derive
significant brand recognition from their OEM manufacturing activities. We also compete with the in-house service
divisions of large commercial airlines and there is a strong incentive for an airline to fully-utilize the services of its
maintenance employees and facilities.

13
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Further, TAT’s competitors may have additional competitive advantages, such as:

e The ability to adapt more quickly to changes in customer requirements and industry conditions or trends;
e  Greater access to capital;
e  Stronger relationships with customers and suppliers;
e  Greater name recognition; and
e  Access to superior technology and marketing resources.

If TAT is unable to overcome these competitive disadvantages, then TAT’s business, financial condition and results of
operations would be adversely affected.

TAT derives a material part of its revenues from several major customers. If TAT loses any of these customers or they
reduce the amount of business they do with TAT, TAT’s revenues may be seriously affected.

Five customers accounted for approximately 18.6%, 22.2% and 23.1% of TAT’ s revenues for the years ended
December 31, 2014, 2013 and 2012, respectively. TAT’s major customers may not maintain the same volume of
business with TAT in the future. If TAT loses any of these customers or they reduce the amount of business they do
with TAT, TAT’s revenues may be seriously affected.

14
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A part of the revenues of TAT and its subsidiaries are from contracts with the U.S. and Israeli governments and are
subject to special risks. A loss of all, or a major portion, of the revenues of TAT or any of its subsidiaries from
government contracts could have a material adverse effect on TAT’s operations.

A portion of the revenues of TAT and its subsidiaries are from contracts with the U.S. and Israeli governments. Sales
to the U.S. and Israeli governments accounted for approximately 6.8%, 4.2% and 4.6% of TAT’s revenues on a
consolidated basis for the years ended December 31, 2014, 2013 and 2012, respectively.

Business with the U.S. and Israeli governments, as well as with the governments of other countries, is subject to risks
which are not as relevant in business with private parties. These risks include the ability of the governmental
authorities to unilaterally:

eSuspend TAT or any of its subsidiaries from receiving new contracts pending resolution of alleged violations of
procurement laws or regulations;
eTerminate existing contracts, with or without cause, at any time;
*Condition the receipt of new contracts on conditions which are beyond the control of TAT;
eReduce the value of existing contracts;
e Audit the contract-related costs and fees of TAT and its subsidiaries, including allocated indirect costs; and
eControl or prohibit the export of the products of TAT and its subsidiaries.

A decision by a governmental authority to take any or all of the actions listed above could materially reduce the sales
and profitability of TAT and its subsidiaries. Most of the U.S. Government contracts of TAT and its subsidiaries can
be terminated by the U.S. Government either for its convenience or if TAT or any of its subsidiaries defaults by
failing to perform under the contract. Termination for convenience provisions generally provide only for the recovery
of costs incurred or committed, settlement expenses and profit on the work completed by TAT and its subsidiaries
prior to termination.

Declines in military/defense budgets may result in reduced demand for the products and manufacturing services of
TAT and its subsidiaries. Any decline could result in reduction in the business revenues of TAT and its subsidiaries
and adversely affect their business, results of operations and financial condition.

15
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If TAT does not receive the governmental approvals necessary for the export of its products, TAT’s revenues may
decrease. Similarly if TAT’s suppliers and partners do not receive their government approvals necessary to export their
products or designs to TAT, TAT’s revenues may decrease.

Under Israeli law, the export of certain of the products and know-how of TAT is subject to approval by the Israeli
Ministry of Defense. To initiate sales proposals with regard to exports of the products and know-how of TAT and to
export such products or know-how, TAT must obtain permits from the Ministry of Defense. TAT may not be able to
receive in a timely manner, or at all, all the required permits for which it may apply in the future.

Similarly, under foreign laws the export of certain military products, technical designs and spare parts require the prior

approval of, or export license from, such foreign governments. In order to maintain the third party production, certain

co-development activities and procurements required for the performance of certain contracts, TAT must receive

detailed technical designs, products or product parts’ samples from its strategic partners or suppliers. TAT may not be
able to receive all the required permits and/or licenses in a timely manner, or at all. Consequently, TAT’s revenues
may decrease.

TAT depends on a limited number of suppliers of components for certain of its products and if TAT or any of its
subsidiaries is unable to obtain these components when needed, they would experience delays in manufacturing their
products and TAT’s financial results could be adversely affected.

TAT relies on a limited number of key suppliers for parts for certain of its OEM and MRO services. Certain of these
suppliers are currently the sole source of one or more components upon which TAT is dependent. Suppliers of some
of these components require TAT to place orders with significant lead-time to assure supply in accordance with TAT’s
requirements. If TAT were to engage in a commercial dispute with or be unable to obtain adequate supplies of parts
from these suppliers at commercially reasonable prices or required lead time, TAT’s operations could be interrupted.
Increased costs associated with supplied materials or components could increase TAT’s costs and reduce TAT’s
profitability if TAT is unable to pass these cost increases on to its customers.

10
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TAT may face increased costs and a reduced supply of raw materials. TAT may not be able to recoup future increases
in the cost of raw materials or in electric power costs for its operations through price increases for its products.

In recent years, the cost of raw materials and components used by TAT has fluctuated significantly due to market and
industry conditions. The cost of electric power used in TAT’s operations has also fluctuated significantly in the last
several years. TAT may not be able to recoup future increases in the cost of raw materials and components or electric
power costs through price increases for its products.

TAT may face significant risks in the management of its inventory, and failure to effectively manage its inventory
levels may result in supply imbalances that could harm its business

In connection with our OEM and MRO operations, we maintain an inventory of exchangeable units of heat
exchangers, APUs, landing gears and other spare parts related to our products in various locations, including with
third party logistics providers. Due to the long-lead time of our suppliers and manufacturing cycles, we need to make
forecasts of demand and commit significant resources towards these inventories. As such, we are subject to significant
risks in managing the inventory needs of our business during the year, including estimates of the appropriate demand
across our models. Should actual market conditions differ from our estimates, our future results of operations could be
materially adversely affected. In the future, we may be required to record write-downs of finished products and
materials on-hand as a result of future changes in our sales forecasts.

11
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TAT faces special risks from international sales operations which may have a material adverse effect on TAT’s
business, operating results and financial condition.

In the years ended December 31, 2014, 2013 and 2012, approximately 93%, 91.4% and 87.7% of TAT’s sales,
respectively, resulted from TAT’s international operations (out of Israel). This source of revenue is subject to various
risks, including:

e  Governmental embargoes or foreign trade restrictions;
e  Changes in U.S. and foreign governmental regulations;
e  Changes in foreign exchange rates;

e  Tariffs;
e QOther trade barriers;
e  Political, economic and social instability; and
e Difficulties collecting accounts receivable.

Accordingly, TAT and its subsidiaries may encounter significant difficulties in connection with the sale of their
products in international markets.

TAT may engage in future acquisitions that could dilute TAT’s shareholders’ equity and harm TAT’s business, results of
operations and financial condition.

TAT has pursued, and will continue to pursue, growth opportunities through internal development and acquisition of
complementary businesses, products and technologies. TAT is unable to predict whether or when any prospective
acquisition will be completed. The process of integrating an acquired business may be prolonged due to unforeseen
difficulties and may require a disproportionate amount of TAT’s resources and management’s attention. TAT may not
be able to successfully identify suitable acquisition candidates, complete acquisitions, integrate acquired businesses
into its operations, or expand into new markets. Further, once integrated, acquisitions may not achieve comparable
levels of revenues, profitability or productivity as TAT’ s existing business or otherwise perform as expected. The
occurrence of any of these events could harm TAT’s business, financial condition or results of operations. Future
acquisitions may require substantial capital resources, which may require TAT to seek additional debt or equity
financing.

12
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Future acquisitions by TAT could result in the following, any of which could materially harm TAT’s results of
operations or the price of TAT’s ordinary shares:

e[ssuance of equity securities that would dilute TAT’s shareholders’ percentages of ownership;
e[ arge one-time write-offs;
*The incurrence of debt and contingent liabilities;

eDifficulties in the assimilation and integration of operations, personnel, technologies, products and information

systems of the acquired companies;

eDiversion of management’s attention from other business concerns;
eContractual disputes;
eRisks of entering geographic and business markets in which TAT has no or only limited prior experience; and
ePotential loss of key employees of acquired organizations.

Rapid technological changes may adversely affect the market acceptance of the products of TAT.

The aerospace and defense markets in which TAT competes are subject to technological changes, introduction of new
products, change in customer demands and evolving industry standards. The future success of TAT will depend upon
its ability to keep pace with technological developments and to timely address the increasingly sophisticated needs of
its customers by supporting existing and new technologies and by developing and introducing enhancements to its
current products and new products. TAT may not be able to successfully develop and market enhancements to its
products that will respond to technological change, evolving industry standards or customer requirements. TAT may
experience difficulties that could delay or prevent the successful development, introduction and sale of such
enhancements; and such enhancements may not meet the requirements of the market or achieve any significant
degrees of market acceptance. If release dates of any new products or enhancements of TAT are delayed, or if when
released, they fail to achieve market acceptance, TAT’s business, operating results and financial condition would be
materially adversely affected.
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TAT has fixed-price contracts with some of its customers and TAT bears the risk of costs in excess of its estimates. In
addition, TAT may not be able to pass on increased costs to its customers.

TAT has entered into multi-year, fixed-price contracts with some of its MRO and OEM customers. Pursuant to these

contracts, TAT realizes all the benefits or costs resulting from any increases or decreases in the cost of providing

services to these customers. Several of TAT’s contracts do not permit TAT to recover for increases in raw material
prices, taxes or labor costs and other contracts may permit, to a limited extent, periodic price adjustments. Any

increase in these costs could increase the cost of operating the business of TAT and reduce its profitability. Factors

such as inaccurate pricing and increases in the cost of labor, materials or overhead may result in cost over-runs and

losses on those agreements. TAT may not succeed in obtaining the agreement of a customer to re-price a particular

product, and may not be able to recoup previous losses resulting from incomplete or inaccurate engineering data. In

addition, as costs increase, TAT may not be able to pass on such increased costs to its other customers. This could

materially Impact TAT’s profitability.

TAT depends on its key executives, and may not be able to hire and retain additional key employees or successfully
integrate new members of its team and the loss of key employees could have a material adverse effect on TAT’s
business.

TAT’s success will depend largely on its continued reliance on the experience and expertise of its senior management.
Any of the senior managers of TAT may terminate his or her employment with TAT and seek employment with others
who may seek his or her expertise. The loss of the expertise of senior management of TAT through death, disability or
termination of employment would have a material and adverse effect on TAT’s business, financial condition and
results of operations. TAT is not the beneficiary of life or disability insurance covering any of the executives, key
employees or other personnel of TAT.
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TAT depends on its manufacturing and MRO facilities and any material damage to these facilities may adversely
impact TAT’s operations.

TAT believes that its results of operations will be dependent in large part upon its ability to manufacture and deliver
OEM products and to provide MRO services promptly upon receipt of orders and to provide prompt and efficient
service to its customers. As a result, any material disruption of TAT’s day-to-day operations could have a material
adverse effect on its business, customer relations and profitability. TAT relies on its Gedera, Israel, Kernersville and
Winston-Salem, North Carolina and Tulsa, Oklahoma facilities for the production of its OEM products and provision
of its MRO services. A war, fire, flood, earthquake or other disaster or condition that significantly damaged or
destroyed any of these facilities would have a material adverse effect on the operations of TAT.

TAT uses equipment that is not easily repaired or replaced, and therefore material equipment failures could cause
TAT or its subsidiaries to be unable to meet quality or delivery expectations of its customers.

Many of the service and manufacturing processes of TAT are dependent on equipment that is not easily repaired or
replaced. As a result, unexpected equipment failures could result in production delays or the manufacturing of
defective products. The ability of TAT to meet the expectations of its customers with respect to on-time delivery of
repaired components or quality OEM products is critical. The failure by TAT to meet the quality or delivery
expectations of its customers could lead to the loss of one or more of its significant customers.

TAT may fail to maintain effective internal controls in accordance with Section 404 of the Sarbanes-Oxley Act of
2002.

The Sarbanes-Oxley Act of 2002 imposes certain duties on TAT and TAT’s executives and directors. TAT’s efforts to
comply with the requirements of Section 404 of the Sarbanes-Oxley Act of 2002 governing internal controls and
procedures for financial reporting have resulted in increased general and administrative expense and a diversion of
management time and attention, and TAT expects these efforts to require the continued commitment of significant
resources. TAT may identify material weaknesses or significant deficiencies in its assessments of its internal control
over financial reporting. Failure to maintain effective internal control over financial reporting could result in
investigation or sanctions by regulatory authorities and could have a material adverse effect on TAT’s operating
results, investor confidence in TAT’s reported financial information and the market price of TAT’s ordinary shares. Our
independent registered public accounting firm is not required to and was not performed an audit of our internal control
over financial reporting as of December 31,2014.
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TAT has potential exposure to liabilities arising under environmental laws and regulations.

The business operations and facilities of TAT are subject to a number of federal, state, and local laws and regulations
that govern the discharge of pollutants and hazardous substances into the air and water as well as the handling, storage
and disposal of such materials and other environmental matters. Compliance with such laws as they relate to the
handling, storage and disposal of hazardous substances is a significant obligation for TAT at each of its facilities. TAT
would be subject to serious consequences, including fines and other sanctions, and limitations on the operations of
TAT due to changes to, or revocations of, the environmental permits applicable to its facilities if it fails to comply.
The adoption of new laws and regulations, stricter enforcement of existing laws and regulations, the discovery of
previously unknown contamination or the imposition of new cleanup requirements could require TAT to incur costs
and become subject to new or increased liabilities that could increase the operating costs of TAT and adversely affect
the manner in which TAT conducts its business.

Under certain environmental laws, liability associated with investigation or remediation of hazardous substances can
arise at a broad range of properties, including properties currently or formerly operated by TAT or any of its
predecessors, as well as properties to which TAT sent hazardous substances or wastes for treatment, storage, or
disposal. Costs and other obligations can arise from claims for toxic torts, natural resource and other damages, as well
as the investigation and clean-up of contamination at such properties. Under certain environmental laws, such liability
may be imposed jointly and severally, so TAT may be responsible for more than its proportionate share and may even
be responsible for the entire liability at issue. The extent of any such liability can be difficult to predict.
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TAT is exposed to potential liabilities arising from product liability and warranty claims.

TAT’s operations expose TAT to potential liabilities for personal injury or death as a result of the failure of an aircraft
component that has been designed, manufactured, serviced or supplied by TAT. TAT believes that, in an effort to

improve operating margins, some customers have delayed the replacement of parts beyond their recommended

lifetime, which may undermine aircraft safety and increase the risk of liability of TAT and its subsidiaries

There can be no assurance that TAT will not experience any material product liability losses in the future, that it will
not incur significant costs to defend such claims, that, although TAT maintains a product liability insurance policy, its
insurance coverage will be adequate if claims were to arise or that it would be able to maintain insurance coverage in
the future at an acceptable cost. A successful claim brought against TAT or its subsidiaries in excess of its available
insurance coverage may have a material adverse effect on TAT’s business.

In addition, in the ordinary course of business of TAT, contractual disputes over warranties can arise. TAT may be
subject to requests for cost sharing or pricing adjustments from its customers as a part of its commercial relationships
with them, even though they have agreed to bear these risks.

TAT may be adversely affected by a change in the exchange rate of the NIS against the dollar. Because exchange rates
between the NIS and the dollar fluctuate continuously, exchange rate fluctuations, particularly larger periodic
devaluations, may have an impact on TAT’s profitability and period to period comparisons of TAT’s results.

TAT’s financial statements are stated in dollars, while a portion of TAT’s expenses, primarily labor expenses, are
incurred in NIS and a part of TAT’s revenues are quoted in NIS. Additionally, certain assets, as well as a portion of
TAT’s liabilities, are denominated in NIS. Because exchange rates between the NIS and the dollar fluctuate
continuously, exchange rate fluctuations, particularly larger periodic devaluations, may have an impact on TAT’s
profitability and period to period comparisons of TAT’s results. TAT’s results may be adversely affected by the
devaluation of the NIS in relation to the dollar (or if such devaluation is on lagging basis), if TAT’s revenues in NIS
are higher than TAT’s expenses in NIS and/or the amount of TAT’s assets in NIS are higher than TAT’s liabilities in
NIS. Alternatively, TAT’s results may be adversely affected by an appreciation of the NIS in relation to the dollar (or
if such appreciation is on a lagging basis), if the amount of TAT’s expenses in NIS are higher than the amount of TAT’s
revenues in NIS and/or the amount of TAT’s liabilities in NIS are higher than TAT’s assets in NIS. From time to time,
we enter into hedging transactions to attempt to limit the impact of foreign currency fluctuations. However, the
protection provided by such hedging transactions may be partial and leave certain exchange rate-related losses and
risks uncovered. Therefore, our business and profitability may be harmed by such exchange rate fluctuations.
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Risk Factors Related to Our Ordinary Shares
TAT’s share price has been volatile in the past and may decline in the future.

TAT’s ordinary shares have experienced significant market price and volume fluctuations in the past and may
experience significant market price and volume fluctuations in the future, in response to factors such as the following,
some of which are beyond TAT’s control:

eQuarterly variations in TAT’s operating results;
eOperating results that vary from the expectations of securities analysts and investors;
*Changes in expectations as to TAT’s future financial performance, including financial estimates by securities
analysts and investors;
e Announcements of technological innovations or new products by TAT or TAT’s competitors;
e Announcements by TAT or TAT’s competitors of significant contracts, acquisitions, strategic partnerships, joint
ventures or capital commitments;
e Announcements by third parties of significant claims or proceedings against us;
e Additions or departures of key personnel;
eFuture sales of TAT’s ordinary shares;
eDe-listing of TAT’s shares from the NASDAQ Global Market;
eStock market price and volume fluctuation; and
o] egal proceedings against TAT’s controlling shareholders
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Domestic and international stock markets often experience extreme price and volume fluctuations. Market
fluctuations, as well as general political and economic conditions, such as a recession or interest rate or currency rate
fluctuations or political events or hostilities in or surrounding Israel, could adversely affect the market price of TAT’s
ordinary shares.

In the past, securities class action litigation has often been brought against companies following periods of volatility in
the market price of its securities. TAT may in the future be the target of similar litigation. Securities litigation could
result in substantial costs and divert management’s attention and resources both of which could have a material adverse
effect on TAT’s business and results of operations.

Substantial future sales of TAT’s ordinary shares by TAT’s principal shareholders may depress TAT’s share price.

TAT’s principal shareholders, FIMI Israel Opportunity FIVE, Limited Partnership and FIMI Opportunity V, L.P., or
the FIMI Funds, beneficially own together 53.7% of TAT’s outstanding shares. If FIMI shall sell a substantial number
of TAT’s ordinary shares or if the perception that TAT’s principal shareholders may sell a substantial number of TAT’s
ordinary shares exists, the market price of TAT’s ordinary shares may fall. Any substantial sales of TAT’s shares in the
public market also might make it more difficult for TAT to sell equity or equity-related securities in the future at a
time, in a place and on terms TAT deems appropriate.

Risks Relating to Our Location in Israel

Because TAT has significant operations in Israel, TAT may be subject to political, economic and other conditions
affecting Israel that could increase TAT’s operating expenses and disrupt TAT’s business.

TAT is incorporated under the laws of the state of Israel, and TAT’s executive offices, manufacturing plant and
research and development facilities are located in the State of Israel. As a result, political, economic and military
conditions affecting Israel directly influence TAT. Any major hostilities involving Israel, a full or partial mobilization
of the reserve forces of the Israeli army, the interruption or curtailment of trade between Israel and its present trading
partners, or a significant downturn in the economic or financial condition of Israel could have a material adverse effect
on TAT’s business, financial condition and results of operations.
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Since the establishment of the State of Israel in 1948, Israel and its Arab neighbors have engaged in a number of

armed conflicts. A state of hostility, varying from time to time in intensity and degree, has led to security and

economic problems for Israel. Major hostilities between Israel and its neighbors may hinder Israel’s international trade
and lead to economic downturn. This, in turn, could have a material adverse effect on TAT’s operations and business.
Since June 2007, when Hamas effectively took control of the Gaza Strip, there have been extensive hostilities along

the Gaza Strip. Ongoing violence between Israel and the Palestinians as well as tension between Israel and its Arab

neighbors and Iran may have a material adverse effect on TAT’s business, financial conditions and results of
operations.

Furthermore, there are a number of countries, primarily in the Middle East, that restrict business with Israel or Israeli
companies, and TAT is precluded from marketing its products to these countries. Restrictive laws or policies directed
towards Israel or Israeli businesses may have an adverse impact on TAT’s operations, TAT’s financial results or the
expansion of TAT’s business.

TAT’s results of operations may be negatively affected by the obligation of its personnel to perform military service.

Many of TAT’s employees and some of TAT’s directors and officers in Israel are obligated to perform annual reserve
duty in the Israel Defense Forces and may be called for active duty under emergency circumstances at any time. If a
military conflict or war arises, these individuals could be required to serve in the military for extended periods of time.
TAT’s operations could be disrupted by the absence for a significant period of one or more of TAT’s executive officers
or key employees or a significant number of other employees due to military service. Any disruption in TAT’s
operations could adversely affect TAT’s business.
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Your rights and responsibilities as a shareholder will be governed by Israeli law and differ in some respects from the
rights and responsibilities of shareholders under U.S. law.

TAT is incorporated under Israeli law. The rights and responsibilities of holders of TAT’s ordinary shares are governed
by TAT’s memorandum of association, articles of association and by Israeli law. These rights and responsibilities
differ in some respects from the rights and responsibilities of shareholders in typical U.S. corporations. In particular,
each shareholder of an Israeli company has a duty to act in good faith and in a customary manner in exercising his or
her rights and fulfilling his or her obligations toward the company and other shareholders and to refrain from abusing
his power in the company, including, among other things, in voting at the general meeting of shareholders on certain
matters. Israeli law provides that these duties are applicable in shareholder votes on, among other things, amendments
to a company’s articles of association, increases in a company’s authorized share capital, mergers and interested party
transactions requiring shareholder approval. In addition, a controlling shareholder of an Israeli company, or a
shareholder who knows that he or she possesses the power to determine the outcome of a shareholder vote or who has
the power to appoint or prevent the appointment of a director or officer in the company, has a duty of fairness toward
the company. However, Israeli law currently does not define the substance of this duty of fairness. Because Israeli
corporate law has undergone extensive revision in recent years, there is relatively little case law available to assist in
understanding the implications of these provisions that govern shareholder behavior.

Israeli law may delay, prevent or make difficult an acquisition of TAT, which could prevent a change of control and,
therefore, depresses the price of TAT’s shares.

Israeli corporate law regulates mergers, requires tender offers for acquisitions of shares above specified thresholds,

requires special approvals for transactions involving directors, officers or significant shareholders and regulates other

matters that may be relevant to these types of transactions. Furthermore, Israeli tax considerations may make potential

transactions unappealing to TAT or to some of TAT’s shareholders. These provisions of Israeli law may delay, prevent
or make difficult an acquisition of TAT, which could prevent a change of control and therefore depress the price of

TAT’s shares.
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Investors and TAT’s shareholders generally may have difficulties enforcing a U.S. judgment against TAT, TAT’s
executive officers and directors or asserting U.S. securities laws claims in Israel.

TAT is incorporated in Israel and the majority of TAT s executive officers and directors reside outside the United
States. Service of process upon them may be difficult to effect within the United States. Furthermore, many of TAT’s
assets and most of the assets of TAT’s executive officers and directors are located outside the United States. Therefore,
a judgment obtained against TAT or certain of its executive officers and directors in the United States, including one
based on the civil liability provisions of the U.S. federal securities laws, may not be collectible in the United States
and may not be enforced by an Israeli court. It also may be difficult for you to assert U.S. securities law claims in
original actions instituted in Israel. However, subject to certain time limitations and other conditions, Israeli courts
may enforce final judgments of United States courts for liquidated amounts in civil matters, including judgments
based upon the civil liability provisions of those and similar acts.

As a foreign private issuer whose shares are listed on the NASDAQ Global Market, TAT may follow certain home
country corporate governance practices instead of certain NASDAQ requirements.

As a foreign private issuer whose shares are listed on the NASDAQ Global Market, TAT is permitted to follow
certain home country corporate governance practices instead of certain requirements of the NASDAQ Marketplace
Rules. A foreign private issuer that elects to follow a home country practice instead of such requirements must submit
to NASDAQ in advance a written statement from an independent counsel in such issuer’s home country certifying that
the issuer’s practices are not prohibited by the home country’s laws. In addition, a foreign private issuer must disclose
in its annual reports filed with the Securities and Exchange Commission or on its website each such requirement that it
does not follow and describe the home country practice followed by the issuer instead of any such requirement. As a
foreign private issuer listed on The NASDAQ Global Market, TAT may follow TAT’s home country law, instead of
the NASDAQ Marketplace Rules, which require that TAT obtain shareholder approval for certain dilutive events,
such as for the establishment or amendment of certain equity based compensation plans, an issuance that will result in
a change of control of TAT, certain transactions other than a public offering involving issuances of a 20% or more
interest in TAT and certain acquisitions of the stock or assets of another company.
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Item 4. Information on the Company
History and Development of TAT

TAT was incorporated under the laws of the State of Israel in April 1985 under the name Galaxy Graphics Ltd. TAT
changed its name to Galagraph Ltd. in August 1986 and to TAT Technologies Ltd. in May 1992. TAT is a public
limited liability company under the Israeli Companies Law 1999-5759, or the Israeli Companies Law, and operates
under this law and associated legislation. TAT’s registered offices and principal place of business are located at Re’em
Industrial Park, Neta Boulevard, Bnei Ayish, Gedera 70750, Israel and its telephone number is +972-8-8268-500.
TAT’s address on the Internet is www.tat-technologies.com. The information on TAT’S website is not incorporated by
reference into this annual report.

TAT was founded in 1985 to develop the computerized systems business of its then parent company, TAT Industries
Ltd. (or TAT Industries), a publicly - held Israeli corporation then engaged in the manufacture and sale of aeronautical
equipment. In December 1991, TAT acquired the heat exchange operations of TAT Industries and in 2000, TAT
purchased the remaining operations of TAT Industries relating to the manufacture and maintenance of aviation
accessories and leased certain of its properties.

In March 1987, TAT completed the initial public offering of its securities in the United States. TAT was listed on the
NASDAQ Global Market (then known as the NASDAQ National Market) from its initial public offering until July
1998 when the listing of TAT’s ordinary shares was transferred to the NASDAQ Capital Market. On June 24, 2009
TAT’s ordinary shares resumed trading on the NASDAQ Global Market. Since August 2005 TAT’s shares have been
traded also on the Tel Aviv Stock Exchange (TASE).

TAT is a provider of a variety of services and products to the commercial and military aerospace and defense
industries through its Gedera facility, as well as through its subsidiaries, Limco and Piedmont in the U.S (Limco and
Piedmont are held by TAT through Limco-Piedmont Inc. (“Limco-Piedmont”)).

Limco provides Heat Transfer MRO services and products to the aerospace industry. Limco’s Federal Aviation
Administration, or FAA, certified repair station (located in Oklahoma) provides aircraft with MRO services for
airlines, air cargo carriers, maintenance service centers and the military, especially for heat transfer components. In
addition to its MRO services, Limco is an OEM of heat transfer products for airplane manufacturers and other selected
related products.
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In July 2005, Limco acquired Piedmont Aviation Component Services, LLC (“Piedmont”), a company certified by the
FAA to perform maintenance, repair and overhaul services of APUs and landing gears. Piedmont’s FAA - certified
repair station (located in North Carolina). provides MRO services for airlines, air cargo carriers, maintenance service
centers and the military, especially for landing gear and auxiliary power units (APU).

In July 2007, Limco-Piedmont completed an initial public offering of its shares of Common stock and
Limco-Piedmont’s shares were listed on the NASDAQ Global Market (symbol: LIMC) until July 2, 2009, when TAT
acquired all of the publicly held shares of Limco-Piedmont (approximately 32% of Limco-Piedmont’s total shares) in a

stock for stock merger. As a result of such merger, Limco-Piedmont again became a wholly-owned subsidiary of
TAT.

On January 1, 2008, TAT established a wholly-owned subsidiary under the laws of the State of California, TAT-GAL
Inc., which acts as purchasing agent for TAT’s operations.
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A. Business Overview
Overview

TAT provides a variety of services and products to the commercial and military aerospace and defense industries and
operates under three segments: (i) Original Equipment Manufacturing or “OEM” of Heat Management Solutions (ii)
Heat Transfer Services and Products, and (iii) Maintenance, Repair and Overhaul or “MRO” services for Aviation
Components, each with the following characteristics.

TAT’s activities in the field of OEM of Heat Management Solutions primarily relate to its Gedera facility and include
(i) the design, development, manufacture and sale of a broad range of heat transfer components such as heat

exchangers used in mechanical and electronic systems on-board commercial, military and business aircraft; (ii) the

manufacture and sale of cooling systems and (iii) a variety of other aircraft accessories and systems such as pumps,

valves, power systems and turbines.

TAT’s activities in the field of MRO services for heat transfer products primarily relate to its subsidiary, Limco, and
include the maintenance, repair and overhaul of heat transfer equipment and to a lesser extent, the OEM

manufacturing of certain heat transfer products. TAT’s Limco subsidiary operates an FAA certified repair station,
which provides heat transfer MRO services and products for airlines, air cargo carriers, maintenance service centers

and the military. Limco is also certified by the European Aviation Safety Agency, or EASA, the Civil Aviation

Administration of Thailand (Thai), the Civil Aviation Administration of Indonesia and the Civil Aviation

Administration of Brazil.

TAT’s activities in the field of MRO services for aviation components primarily relate to its subsidiary, Piedmont, and
includes the maintenance, repair and overhaul of APUs, landing gear and other aircraft components. TAT’s Piedmont
subsidiary operates an FAA certified repair station, which provides aircraft component MRO services for airlines, air
cargo carriers, maintenance service centers and the military.
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OEM of Heat Management Solutions

TAT is an OEM of heat management solutions, primarily through its Gedera facility, to the aerospace and defense
industries. The main OEM activity of Gedera is the design and manufacture of a comprehensive line of heat
exchangers and cold plates, or heat transfer products. Heat transfer products facilitate removal and dissipation of heat
generated during the operation of mechanical and electronic systems. Gedera’s heat transfer products are generally
integrated into a complete cooling systems. Using Gedera’s technological expertise, Gedera designs each of its heat
transfer products to meet the specific space, power, performance and other needs of its customers. Gedera’s heat
transfer products are marketed worldwide for applications in commercial and military aircraft and electronic systems,
the primary users of such equipment. Gedera’s customers include Liebherr-Aerospace Toulouse S.A., or Liebherr,
Boeing Aircraft Company, or Boeing, Israel Aerospace Industries, or IAI, Cessna Aircraft Company, or Cessna,
Cirrus Aircraft Inc., or Cirrus, Pilatus Aircraft Ltd, or Pilatus, Embraer Empresa Brasileira de Aerondutica S.A., or
Embraer, Eaton Aerospace LLC, or Eaton, Parker Hannifin Corporation, or Parker, as well as the United States Air
Force, United States Army, and Navy. Such customers typically enter into supply contracts with Gedera pursuant to
which Gedera manufactures specified heat transfer products in connection with the customers’ production or
retrofitting of particular aircraft equipment. Such supply contracts are generally long term engagements that may have
terms of ten years or more.

As part of its OEM activities, Gedera is also engaged in the design, development and manufacture of complete cooling
systems. This product line principally includes cooling systems for electronic systems (used in airborne military
platforms) and ground cooling systems (used in military facilities, tents, vehicles and other military applications).

In addition, Gedera designs, develops and manufactures aviation and flow control accessories. These accessories
include components, such as valves and pumps. Customers for Gedera’s aviation accessories include Lockheed-Martin
Corp, Teledyne Continental Motors, the Israeli Air Force, IAI Elbit Systems, or Elbit, as well as the United States Air
Force and Navy.

Gedera also provides limited MRO services for military customers, mainly for aviation accessories as well as for

certain heat transfer products. Gedera currently overhauls emergency power systems, hydrazine tanks, jet fuel starters,

and cooling turbines and valves for F-16s. In addition, Gedera overhauls anti-icing valves and starters for the Apache

helicopter. Customers for Gedera’s MRO services include the Israeli Air Force, IAI, NATO, as well as the United
States Air Force, United States Army and Navy.
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Gedera relies on highly qualified personnel and strong engineering, development and manufacturing capabilities that
enable it to support its customers from the early stages of development of their product and system specifications.

TAT estimates the size of the markets in which Gedera operates to be significant based on the scope of development
projects and purchasing processes of its customers. Many of the projects Gedera is engaged in are lengthy and
complex, which account for its long term supplier relationships and the customer loyalty it enjoys. TAT plans to
expand its Gedera operations in the OEM segment, among other things, by transitioning from the manufacture of
standalone components to the development and manufacture of complete systems/sub systems, and by targeting
strategic territories with high commercial potential.

Heat Transfer Services and Products

Through its subsidiary, Limco, TAT provides services and products to the aerospace industry in the field of heat

transfer. Limco’s FAA certified repair station provides aircraft component MRO services for airlines, air cargo carriers,
maintenance service centers and the military. Limco is also certified by EASA, the Civil Aviation Administration of

Thailand (Thai), the Civil Aviation Administration of Indonesia and the Civil Aviation Administration of Brazil.

Limco specializes in MRO services for components of aircraft, such as heat transfer products and ozone converters.

Generally, manufacturer specifications, government regulations and military maintenance regimens require that

aircraft components undergo MRO servicing at regular intervals or as necessary. Aircraft heat exchangers typically

require MRO services, including repairs and installation of replacement units, after three to five years of service or

sooner if required. Aircraft manufacturers typically provide warranties on new aircraft and their components and

subsystems, which may range from one to five years depending on the bargaining power of the purchaser. Warranty

claims are generally the responsibility of the OEM during the warranty period. Limco’s business opportunity usually
begins upon the conclusion of the warranty period for these components and subsystems. Limco’s customers include
major US domestic and international airlines, air cargo carriers, maintenance service centers, OEMs such as

commercial and military aircraft manufacturers and defense contractors, and the U.S. government (Army, Air Force

and Coast Guard). Such customers typically enter into MRO contracts with Limco which are generally long term

engagements that may have terms of one to five years or more.
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Limco is recognized by leading OEMs of aerospace products to provide MRO services for their systems. For example,
Limco is a well-recognized Hamilton Sundstrand repair center, providing MRO services for many of its air-to-air heat
transfer products. Limco’s repair station is certified by the FAA and EASA.

In addition to its MRO services, Limco also manufactures heat transfer products used in commercial, regional,
business and military aircraft, on the OEM basis. Customers for Limco’s heat transfer products include the U.S. Army,
Air Force and Navy, Raytheon, Boeing, Bell Helicopter, Vought Aircraft, Enstrom Helicopter, Cobham and
Gulfstream.
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